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33 stations, 9 affiliates, 417 rebroadcasters 


French Radio (mono AM/FM) 
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English Television 
18 stations, 23 affiliates, 637 rebroadcasters 


French Television 
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5 production centres 
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provisions of the Broadcasting Act, Part Ill, Section 47. 
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Program Services 


e At6 a.m. (EST) July 31, 1989, CBC's 
all-news channel, Newsworid, debuts 


in 4.5 million homes across Canada. 


¢ Despite financial restraints, English 


Television offers two and a half hours ¢ English Radio improves its variety 

of new Canadian prime-time programs programs and offers greater exposure 

per week. for Canadian musicians, singers and 
songwriters. 


e "Teleromans” remain the cornerstone 


of French Television's prime-time ¢ By reallocating its resources, French 
schedule. Radio manages to meet important * Radio Canada International increases 
objectives. services to China and Eastern Europe. 


¢ Various measures are implemented to ¢ The introduction of A.C. Nielsen 
increase productivity in regional People Meters marks a turning-point 
stations. in the measurement of television 


audiences in Canada. 


THE CORPORATE DOLLAR 1989-1990 


Operating ($1.00) 
Radio 


0.20 Operating expenditures for the year ended 
March 31, 1990, totalled $1,305.9 million 
broken down as follows: 
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Television 
0.68 


Corporate Management 0.04 ¢ Television $888.4 


Selling and Merchandising 0.04 ¢ Radio 267.3 
RCI 0.02 


Downsizing Costs 0.01 
Engineering 0.01 ¢ Corporate Management 48.9 


¢ Selling and Merchandising 51.4 


¢ Radio Canada International 20.2 
¢ Downsizing Costs 19.6 
¢ Corporate Engineering 10.1 


Capital expenditures for the year ended 
March 31, 1990, totalled $151.4 million 
broken down as follows: 


* Production facilities $69.2 
¢ 243 television projects $36.7 
¢ 117 radio projects 10.8 
¢ other projects Ai: 
¢ Consolidation of facilities in Toronto 50.4 
¢ Transmission 19.4 
¢ 205 television projects 11.3 
¢ 112 radio projects 7.8 
¢ Presentation 1257 
¢ Master control Halifax 2.6 
¢ 54 other projects 10.1 


Facilities and Distribution 


¢ Construction of the Broadcast Centre 
in Toronto is proceeding on schedule, 
with completion forecast for 
April 1992. 


¢ CBC Engineering maintains a 
leadership role in the development of 
HDTV and other advanced 
technologies. 


¢ Distance Learning Centres are 
established in all CBC production 


locations. 


THE CORPORATE DOLLAR 1989-1990 
Capital ($1.00) 


Presentation 


Transmission & 


Consolidation 
(Ope Fs 


Corporate Management 


¢ A Management Executive Committee 
is created to provide policy and 
managerial direction for the 


Corporation. 


¢ The Office of Journalism Policies and 
Practices is established to maintain 
high standards in the Corporation's 


journalism activities. 


¢ The Office of Portrayal of Women is 
expanded to become the Office of 


Equitable Portrayal in Programming. 


Production Facilities 
0.46 


Seventeen collective agreements are 
signed without any work stoppages, 
and CBC applies to the Canadian 
Labour Relations Board for a revision 


of its bargaining unit structure. 


CBC concludes a three-year 


agreement with its television affiliates. 
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Directors’ hepo 


A Turning-Point 
For the Canadian Broadcasting Corporation, the decade ended with a year of transition, of 


accomplishments, of anticipation and of major financial decisions. 


A Year of Transition 


A year of transition marked by the presence, at different stages and in specific roles, of four 


Presidents/Chairmen at the helm of the Corporation. 


Pierre Juneau, who had been President since 1982, left in late July at the end of a seven-year 
mandate. On August 1, in accordance with the provisions of the Broadcasting Act, the Board of 
Directors authorized Executive Vice-President William T. Armstrong to act as the President of the 
Corporation. On September 26, Prime Minister Brian Mulroney announced the appointments of 
Gérard Veilleux and Patrick Watson to head the CBC. These appointments took effect November 1. 
In accordance with the proposed Broadcasting Act, Mr. Veilleux was appointed President and Chief 


Executive Officer for a period of seven years. 


Mr. Watson became Chairman-designate of the Board of Directors. Until the new Act is passed, 


Mr. Watson is acting as a special consultant to the President. 


A Year of Accomplishments 


A year of accomplishments marked by the launching of CBC's 24-hour English all-news channel, 
Newsworld, on July 31. Fulfilment of this project, after nearly three years of discussion and 
planning, represented an important breakthrough for CBC. Broadcast on basic cable across 
Canada, Newsworld provides approximately 90 percent Canadian content produced mainly in 


Halifax, Winnipeg and Calgary, with major contributions from Toronto and Ottawa. Under 


agreements reached during the year with major cable companies in Canada, including Quebec, 


Newsworld was made available to over 5.8 million subscribers. 


ac On the other hand, the CBC's application for a licence to operate a French all-news channel was 
aerate denied by the CRTC. The Board of Directors decided to revamp its original application so as to meet 
the CRTC's objections. At the close of the 1989-90 fiscal year, the CBC was pursuing the project 


with a view to making another application to the CRTC. 


A Year of Anticipation 


A year of anticipation marked by the expectation of a new Broadcasting Act. Bill C-136, whose 
adoption was interrupted when the federal election was called in the fall of 1988, was replaced by 
Bill C-40, tabled in the House of Commons in October 1989. 


In its presentation to the Legislative Committee studying Bill C-40, the CBC noted that many of its 


suggestions had been heeded, but it reiterated its opposition to the creation of standing committees 
of the Board of Directors, one on English-language broadcasting and the other on French-language 
broadcasting. The Board felt that such a structure would run counter to the objectives set for it in 
the Bill, that is "to serve the interests of all Canadians, by reflecting Canada and its regions and by 
contributing to shared national consciousness and identity." The Committee's report was tabled in 
the House on March 20, 1990. Some twenty amendments had been made, none seriously 
affecting the CBC. 


A Year of Major Financial Decisions 


A year of major financial decisions brought about by the decision of the federal government to 
reduce funding to the CBC by a total of $140 million over the next four years, starting in 
April 1990. 


Following an examination of the Corporation's activities at all levels, the Board approved, in 
January 1990, a cutback plan to be spread over three years instead of four. In fiscal 

year 1990-91, $20 million will be cut from administrative services and $15 million fram media 
services. The cumulative effect of these cuts, and of other cuts to be carried out during 1991-92 
and 1992-93, will allow the Corporation to achieve the $140 million goal. 


In order to meet these financial objectives, the Corporation has changed its basic approach to 
management. Savings are being realized by decentralizing management of support services and 
creating strong accountability mechanisms that will enable Head Office to retain full authority over 


corporate policies, standards and procedures. 
At Head Office, the Communications Department, as a separate corporate entity, has been 
disbanded, and the positions of Vice-President, Communications, and Executive Director, Supply and 


Services, have been abolished. CBC Enterprises no longer exists as an independent operating unit; 


the position of General Manager has been eliminated, and program sales activities have been 


transferred to the media Vice-Presidents. 


Throughout the Corporation, almost 500 positions have been eliminated. Every effort was made to CB 
reduce staff through attrition and early retirement, and a professional support service was made available each 
to the employees laid off. As a result of implementing the plan, the Corporation incurred a non-recurring 

downsizing cost which forms the greatest part of the 1989-90 deficit carry forward of $23.1 million. 


The Corporation's 1990-91 budget is being adjusted to address this deficit carry forward. 


With regard to programming, the Corporation is retaining its general objectives, which are to 
increase the number of Canadian programs in prime time on English television, to improve the 
production values of drama and information programs on French television and to protect network 
and regional radio services and regional television from additional cuts. The Board has reiterated its 
committment to these objectives, and the Corporation will continue to pursue them within the 


limitations imposed by its financial resources. 


In the area of capital funding, the Corporation revised the five-year plan it submitted to Treasury 

Board in 1986-87. This plan, which referred to the obsolescence of CBC production and broadcast 
equipment, among other things, convinced Treasury Board of the extent of the problem. An 

additional $25 million was promised for 1992-93 to permit the Corporation to meet its most urgent 


needs for replacement of obsolete equipment and buildings. | 


A Tribute to Staff 


In establishing its strategy, the Board of Directors has benefited from an unprecedented staff 
consultation process at all levels and in all areas of the Corporation. With outstanding enthusiasm 
and cooperation, CBC employees volunteered hundreds of ideas on ways of coping with the budget 
cuts. These suggestions were carefully analysed by management, and the decisions taken reflect 


many of the recommendations contained in the consultative report. 


In the coming year, the Corporation will continue to review its full spectrum of activities to find other 
cost savings opportunities. In so doing, the CBC will gradually benefit from the stability of 
established budgets. Already, the self-examination process has given rise to a new sense of 
optimism and confidence among management and staff across the country. People are starting to 
realize that the Corporation can come to grips with its financial problems through the concerted 


efforts of all CBC personnel. 


The Board fully endorses the initiatives taken this year, and encourages management and staff to 


pursue in this direction. 


(Mad lal, oy 
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Gérard Veilleux Patrick Watson * Brian G. Armstrong, Q.C Elizabeth Bur 
President Chairman-designate and Special Lawyer Lawyer/Ho 
(Effective November 1, 1989) Consultant to the President President, Decima Research Ltd Toronto 
(Effective November 1, 1989) Toronto, Ontario 
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Michel Doyon Don Hamilton Nancy L. Juneau Robert Kozminski 
Lawyer, Gagné, Letarte et associés _C.E.0., Discovery Foundation Consultant Businessman er 
Quebec City, Quebec Vancouver, British Columbia Shippagan, New Brunswick Winnipeg, Ma 
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Pierre Juneau, 0.C 
President 
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William T. Armstrong 
President 

(August 1 - October 31, 1989 


\ 
William H. Neville Michael Power Carolyn Tavender 
President Lawyer Interior Designer 
William H. Neville and Associates Power, Dempsey and Cooper Calgary, Alberta 


Ottawa, Ontario Bridgewater, Nova Scotia 


Executive Committee 


President of the CBC, Brian Armstong, 
Elizabeth Burnham, Michel Doyon, 
Robert Kozminski, Michael Power, 
Patrick Watson 


Project Development Committee 


President of the CBC, Brian Armstong, 

Elizabeth Burnham, Tommy D'Errico, Don Hamilton, 
Robert Kozminski, William Neville, Mairuth Sarsfield, 
Carolyn Tavender 


{udit Committee 


Robert Kozminski (Chairman) ie 
Johanne Lafrance-Cardinal, Michae| Power tei 


English Televisio 


{ Creative Breakthrough 


espite on-going financial restraints 

the 1989-90 fall prime-time schedule 
featured two and a half hours of new 
1s and a number of 


successful Canadian specials 


Sunday night was chosen as the 
cornerstone for the 1989-90 season 
Leading off this three-hour block of 
Canadian programs was the new CBC 
MILY HOUR featuring top quality 
entertainment such as the drama series 
ROAD TO AVONLEA, Canada’s first 
authentic runaway hit series, and the 
variety special K.D. LANG'S BUFFALO 
CAFE, both drawing an average minute 
audience of 2 million viewers. The 
Sunday night schedule also offered 


adian movies and mintseries such as 


Kate Nelligan, Love and Hate. 


LOVE AND HATE [average minute 
audience of 3.1 million), WHERE THE 
SPIRIT LIVES and JUSTICE DENIED. 


For the first time in years, English 
Television set aside a special three-hour 
block on Saturday morning for programs 
directed to children. English TV also 
introduced THE DISABILITY NETWORK, a 
weekly current affairs program for the 
disabled, produced and hosted by people 
with disabilities 


The pace of world events was 
unprecedented over the past year. From 
Tiananmen Square to the crumbling 
regimes of Eastern Europe, CBC News 
and Current Affairs Programs were there 
to satisfy the information needs of 


Canadians 


The Canadianization Plan 


Because of financial restraints, the 
network's five-year plan to reach 

95 percent Canadian content in prime 
time by 1992-93 was delayed but not 
discarded. In the fall of 1989, about 
82 percent of prime-time programs were 
Canadian-produced, and more then 

50 percent of Canadian entertainment 
programs were independent productions 
When taken over the full 1989-90 fiscal 
year, Canadian content in prime time 
averaged 78 percent, as in the previous 
year. No increases are expected 

in 1990-91. 


Resource Planning 


The key to the success of CBC English 
Television these past few years has been 
the emphasis on program development 
through the establishment of a creation 
unit. This year, management took the 
process a step further by creating a new 
unit responsible for all activities related to 
in-house entertainment production 

This new unit will improve production 


management and reduce costs 


To cut expenses further, four episodes of 
ROAD TO AVONLEA, five episodes of 

THE BEACHCOMBERS and four episodes of 
DANGER BAY were shelved until next 
season. The TV movies GETTING 
MARRIED IN BUFFALO JUMP and 
LANTERN HILL as well as original dramas 
from Atlantis Films were also pushed back 
to next season. Fewer episodes of 
STREET LEGAL and DEGRASSI HIGH were 
produced and the children’s program 
SWITCHBACK was cancelled. 


Broadcasting Rights 
Awarded 


CBC once again signed a five-year deal to 
broadcast the World Figure Skating 
Championships starting in 1991, and 


another five-year deal to telecast the 


Marketing and Sales 


Coopers & Lybrand Consulting Group 
conducted a comprehensive operational 
review of the Marketing and Sales 
department. The results of the study 
have prompted a restructuring of the 
operational process, to be undertaken 
over a two-year period starting in 1990. 
The primary objective is to improve both 
customer service and operational 


efficiency. 


For the first time in several years, 

CBC English Television did not exceed its 
advertising revenue target. The gradual 
arrival of numerous specialty channels on 
basic cable has resulted in greater 


audience fragmentation and increased 


In general, network sales rates continued 
to be marginally higher than those of the 
closest competitor, and a high network 
sell-out ratio was maintained. A change in 
product-protection policies with regard to 
automobile advertisers on HOCKEY NIGHT 
IN CANADA resulted in a doubling of 


revenue in this category. 


With regards to selective sales, 
strategies were introduced to sell a larger 
portion of the inventory closer to airdate, 
with the intention of charging premium 
rates exceeding market levels. While the 
strategies were successful in many 
markets, economic softness in some 
parts of the country led to a shortfall in 


overall revenue expectations. 


English Television's total advertising 


Labatt Brier Curling Championship along competition. revenue for 1989-90 reached 
with other major Canadian curling $205.5 million net of agency 
championships. The rights to telecast the commissions, compared to 
Gemini Awards and the Genie Awards, $197.1 million the previous year. 9 
given to CTV for the first time this year, This commercial revenue represented 
will return to CBC in 1990-91. about 66 percent of the network's 
operating budget. 
CBC 
Human Interest 17% Annual Report 
Sports 11% 1989 «* 1990 
Music/Variety/Quiz 11% 
News/Analysis 16% 
Drama 45% 
Schedule Analysis 


CBC English Television Network 
April 1, 1989 to March 31, 1990 

6 a.m. - 2 a.m. 

(Total telecast hours: 5,917) 
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French Televisio 


Continued Success of 
Drama Series 


This year again, "teleromans” accounted 
for a good part of the program schedule 
(four and a half hours a week) and drew 
arge audiences in prime time 
L'HERITAGE, in its third and final season, 
ranked first among the network's regular 
ry 

programs with an average of 2 million 


viewers 


The schedule also included a new drama 
series, UN SIGNE DE FEU, and the new 
comedy serial SUPER SANS PLOMB 
Variety programming was largely comedy- 
oriented with new series such as SAMEDI 
PM and various specials including LES 
CYNIQUES A LUNIVERSITE DE L'HUMOUR 


French Television also increased its pres- 
ence in the cultural milieu with the broad- 
cast of a new weekly magazine, LA BANDE 
DES SIX, several specials including 
PAVAROTTI, MENUHIN-PREVOST, and 


seven major operas from the world stage 


L’Heéritage. 


Coverage of major events in the sports 


world included the Commonwealth Games 


in Auckland, the "Jeux de la francophonie" 
in Morocco and the Rallye Harricana in 


the Canadian Far North. 


Many projects were started or continued 
to consolidate youth programs, review 
variety programs, reinforce drama 
programs and make more room for 


regional programs 


Program Sources 


Canadian content decreased slightly to 
70 percent over the full day and 

82 percent in prime time, compared to 
72 percent and 83 percent the previous 
season. On the other hand, participation of 
independent producers increased from 
27 percent to 49 percent of Canadian 
entertainment programs in prime time. 
Despite budget cuts, French Television 
managed to keep the level of repeats at 
33 percent, compared to 40 percent 


four years ago 


Coproduction Agreements 


A new agreement with France for the 
coproduction of the drama series 

LOR ET LE PAPIER gave very positive 
results (one million viewers). This deal 
represented a real partnership between 
an independent producer from Quebec 
and a public broadcaster from 

France (FR3), in terms of both content 
and production arrangements. The 
experience not only led to a new way of 
functionning but increased access to the 


European market. 


At the fall meeting of the Communauté 
des télévisions francophones, Canada 
achieved a goal it had pursued vigorously 
for many years - a commitment from the 
member countries to study and develop 
at least two coproductions a year with 
French Canada and to organize a 
workshop on joint writing between 


authors from France and Quebec. 


Broadcasting Rights 
for Major Events 


Through a new agreement with the 
International Skating Union, the CBC has 
retained the broadcasting rights for the 
World Figure Skating Championships for 
another five years starting in 1991, 

The Corporation also obtained the rights 
to broadcast six other major figure 


skating events. 


Proportion of 


Independent Productions 


CBC French Television Network 
Fall-winter season, 7 - 11 p.m 
% of Canadian entertainment programs 


ow 


Management Objectives 


In resource planning and control, French 
Television achieved many objectives, 
including: 

* the establishment of a project 
acceptance and evaluation system, 

¢ effective and proper management of 
funds allocated by Telefilm Canada, 

* greater use of pilot programs for 
projects requiring major expenditures 
or to facilitate the evaluation of certain 
programs before they go on air, 

* creation of a resource management 
section and the establishment of a 
structure for effective human and 


financial resource management. 


Source: TV Programs Schedule Planning 


Sales and Marketing 


In 1989-90, French Television sales 
increased by nearly 8 percent, and 


advertising revenues represented almost 


42 percent of operating funds. Five years 


earlier, they represented 28 percent. 


Sales and marketing's major 
achievements included the reorganization 
of the sales office in Toronto, which is 
expected to yield benefits in 1990-91. 
Furthermore, an institutional and 
corporate sales unit was established; 
in Montreal, two representatives were 
added to the sales team and local and 
regional sales were amalgamated; 

in Western Canada, the responsibility 
for sales was given to a representative 


in Edmonton. 
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World Acclaimed 


English Radio and Stereo continued to offer 
high quality programs, despite budgetary 
restraints. These programs won more 
than two dozen national and international 
broadcasting awards during the past year, 
and attracted more Canadian listeners 
than ever before (a 12.8 percent 
combined share of listening, according to 


Program Priorities 


Program priorities for the 1989-90 
season included the improvement of 
variety programming, the revision of the 


weekend schedules, and greater exposure 


Cost Reduction Measures 


the spring 1990 BBM ratings). for Canadian musicians, singers and Cost Reduction Measures were absorbed 
songwriters. Program specials during the to the greatest extent possible through 
past year included three major series: the elimination of six management 
IT'S A MATTER OF SURVIVAL , LOST positions. However, there were also 
INNOCENCE: THE CHILDREN OF WORLD some program reductions. For example, 
WAR TWO, and THE GORBACHEV the current affairs national syndication 
REVOLUTION: PROMISES AND PERILS. service, Infotape, was reduced by two 
These series attracted substantial positions, full weekday evening sports 
audience attention and critical acclaim; reports were cancelled, and thirty fewer 
the first two have already won several orchestral concerts were recorded. 
prestigious awards. The schedules continue to rely on 
inexpensive disc programs and repeat 
broadcasts to keep costs down. 
Budgetary restrictions also severely 
12 limited the use of freelance contributors. 
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Creative Renewal Initiatives 


Creative renewal initiatives were 
undertaken to ensure the continued 
vitality of English Radio services in spite of 
financial constraints. These included a 
series of Program Development 
Workshops to help programmers develop 
new programs and evaluate existing ones. 
An English Radio task force on how to 
better implement employment equity was 
created, and will report during the 


summer of 1990. A service-wide series 


of creative renewal seminars was held to 
find ways of planning, managing and 
implementing changes, and achieving 
enhanced collaboration among 


local/regional stations and network 


departments. By fall 1990, the creative 
renewal process will culminate in a set of 
three-year strategies for all locations and 
departments, and an overall plan for 
creative renewal in English Radio as a 


whole. 


Schedule Analysis by Production Sources*, CBC English Radio 


One representative week, 1989-90 season 


CBC Radio 


Production Source Hrs:min % 


Regional production centres: 
For local/regional 
broadcast 43:00 31.0 
For network broadcast 28:50 20.8 


Total regional 


production 71:50 51.8 
Network production 

centre 66:45 48.2 
Total schedule 138:35 100.0 


* Includes full program originations only 


Combined 
Hrs:min % 


CBC Stereo 
Hrs: min % 


02:00 - G2 
98:35 58.7 


45:00 14.7 
127:25 41.6 


100:35 59.9 172:25 56.3 


134:10 43.7 
306:35 100.0 


67:25 40.1 
168:00 


Does not include regional contributions to network productions. 


The Metropolitan Opera, 
50 years of live radio broadcasts in association with Texaco. 


Program Sources/Schedule 
Analysis 


During the past year, the balance among 
network departments was virtually 
unchanged, while the ratio of regional to 
network production shifted slightly in 
favour of the regions. In 1989-90, 

56 percent of all English Radio 
programming originated from the regions 
and 44 percent from the Toronto 
network centre. When local/regional 
program inserts to network productions 
are included, this ratio changes to 

70 percent from the regions and 


30 percent from Toronto 
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Objectives Met 


French Radio managed to end fiscal year ® maintenance of Canadian music As a cost-reduction measure, the AM 

1989-90 with a small budget surplus content at a level of 45 percent for network discontinued the musica 

Despite the period of austerity, it fulfilled popular music and 15 percent for competition ROCK-ENVOL and ended live 

a large number of its objectives traditional and special-interest music, music broadcasts from the Montreal 
* creation of TOURNEE D'AMERIQUE, International Jazz Festival 

By reallocating resources, French Radio produced in the regions with a view to 

managed to cover the costs entailed by providing a better reflection of the 

personnel downsizing and to take action country's various regions, 

on some of the recommendations made * creation of two programs for children 

by the Canadian Radio-television and and teenagers, 526-ALLO, on the 

Telecommunications Commission when AM network, and L'ECOLE DE LA 

the network licences were renewed in MUSIQUE on the FM Stereo network. 


April 1988. Other accomplishments for 


the year include 


* extension of the length of news and 
information programs, 

* maintenance of francophone content 
at close to 100 percent in vocal 


music programs, 
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Hrs:min % 
News 24:22 18.25 
Current Affairs 07:50 5.87 
Public Affairs 06:46 5.07 
Parliamentary Debates 01:30 1.12 
General Information 72:33 54.34 
Music - - 
Arts - - 
Religion 03:32 7.14 
Agriculture 03:15 2.43 
Sports 06:29 4.85 
Program Promotion 01:15 0.83 


Total 133:32 100.00 


Information Programming 


Radio News and Current Affairs 
programs, which have been part of the 
Information Services division for a number 
of years, have been placed under the 
responsibility of the Vice-President, 
French Radio, starting April 1990 

This change is part of the overall 


rationalization process of CBC 


management. 


Simon Streatfeild, Orchestre symphonique de Québec, 
Concert de la francophonie. 


Cultural Activities 


Seeger 70 eCi0. LOOK part. Ine Regional Needs International Links 

number of cultural activities in various 

parts of the country, ranging from the In February 1990, the Corporation This year again, French Radio worked 

Festival de musique baroque de Lameque submitted to the CRTC a study of closely with the "Communauté des radios 

to festivals in Lanaudiére, Drummondville the radio programming needs of publiques de langue francaise" to 

and Sudbury. francophones outside Quebec. This study coproduce outstanding program specials 
was commissioned by the CRTC when such as JUILLET DE LA CHANSON 
network licences were renewed. FRANCAISE and the CONCERT DE LA 

FRANCOPHONIE, broadcast this year 


from Quebec City 


Schedule Analysis, CBC French Radio (FM Stereo) 
One representative week, 1989-90 season 


Hrs:min % 
News 08:00 4.76 
Current Affairs = = 
Public Affairs = = 
Parliamentary Debates = a 
General! Information - - 
Music 143:10 85.22 
Arts 15:14 9.06 
Religion 01:03 0.63 
Agriculture = = 
Sports - - 
Program Promotion 00:33 0.33 


Total 168:00 100.00 
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Regional Broadcasting™ 


Regional Operations 


The Corporation implemented various 
measures to increase productivity in its 
regional stations, These measures 
included the installation of cassette 
systems in Regina, Ottawa, Halifax and 
St. John's; the installation of electronic 
graphics systems in Toronto, Quebec City 
and Halifax; and the use of Betacam 
cameras in Corner Brook, Charlottetown, 
Fredericton, Vancouver and Winnipeg. 


In order to reduce costs, and improve 
quality, some more RADIO NOON 
programs were regionalized. Budget 
restraints also compelled English Radio to 
continue to restrict the use of freelance 
contributors and the production of 
regional music and variety programming. 


Through program originations and contr+ 
butions, local and regional stations provide 


Joe Cote, Toronto Beyond Control. 


The CBC also asked regional stations to 
further rationalize their operations, to 
ensure better use of permanent 
personnel and to reduce the number of 
contract employees. 


English Regional Radio 


English Regional Radio programming 
priorities included the revitalization of local 
and regional shows in the prime morning 
and afternoon weekday periods, and the 
introduction of a national sports package 
into all morning shows. Regional stations 
also produced numerous specials such as 
TORONTO BEYOND CONTROL and 
SPECULATION: VANCOUVER IN THE NEXT 
20 YEARS 


more than half of all English Radio network 
programming. All these stations also pro- 
duce up to 45 hours a week of local and 
regional programs for broadcast in their 
own areas. Altogether, local and regional 
stations account for 70 percent of the total 
air time on the English Radio schedules. 


English Regional Television 


English Regional Television produced a 
wealth of programs, both for network and 
regional use. At the regional level, all 
regions provided a daily supper-hour show 
from Monday to Friday, a late night news 
program seven days a week and a weekly 
current affairs program. 


The 1989-90 network schedule included 
at least 15 weekly regional productions, 
plus two network series, SWITCHBACK 
and SESAME STREET, produced on a 
regional basis under an umbrella title 
Several centres contributed dramas to 
the network series FAMILY PICTURES. 
Special community events, i.e. telethons, 
produced for local broadcast, were 
sometimes picked up by the network and 
many regional programs earned repeats 
on Newsworld. 


French Regional Radio 


French Radio submitted to the Canadian 
Radiotelevision and Telecommunications 
Commission a report on the radio pro- 
gramming needs of francophones outside 
Quebec. This study was commissioned by 
the CRTC at the time of the 1988 network 
licence renewal. 


The comments gathered from some 

600 groups and individuals dealt chiefly 
with the need to improve technical 
reception, extend coverage and increase 
representation of the local communities on 
the regional and national airwaves. 


Two action plans accompanied the report; 
one dealt with programming and the other 
with coverage. Implementation of the 
recommendations on programming would 
require expenditures of $9 million over four 
years. Among priorities, the action plan 
recommended the creation of autonomous 
newsrooms, the production of programs 
for young people and the production of a 
regional program at noon on weekdays. 


With respect to coverage, the report 
repeated some of the recommendations 
contained in CBC's Long-Range Radio 
Coverage Plan. The projects relating to 
French regional radio alone would require 
expenditures of more than $23 million. 


French Regional Television 


The main activity of French-language 
television stations remains the production 
of information programs for regional 
audiences. High impact programs during 
the past year included the debate of 
mayoralty candidates in Quebec City and 
coverage of election night in that same city. 


The short program project started in 
Ontario and Saskatchewan last year has 
continued to grow. In all, some 300 new 
programs ranging from 15 seconds to 
four minutes in length have been 
produced by the Toronto station and the 
four western stations. These programs 
focusing on language, pioneers, artists 
and creators in French Canada have 
occupied some 50 hours of air time. 


Regional contributions to the network 
schedule increased from 275 hours the 
preceding year to 360 hours. This 
increase is due largely to the variety 
program ROCK, POP ET RELAX, produced 
in Moncton, and to the weekly magazine 
BOUFFEE DE SANTE, produced in Ottawa. 
A number of network series also pro- 
duced some programs in the regions, 
primarily on the occasion of major 
community events. 


Honours won include an Anik Award to 
the current affairs program CE SOIR in 
Vancouver and the Rideau Award to the 
Rimouski station for the production of 


shows and the organization of a 
competition to promote new talent. 


CBC Northern Service 


CBC Northern Service provides CBC radio 
and television programming to Yukon and 
the Northwest Territories and to the 
Arctic and James Bay regions of Quebec. 
Northern Service broadcasts in seven 
native languages, as well as in English 
and French. 


In 1989-90, programming culminated in 
extensive radio and television coverage of 
the biennial Arctic Winter Games held in 
Yellowknife in March. Daily half-hour 
summaries of the week-long Games were 
broadcast across the North in English and 
Inuktitut. Newsworld and CBC stations in 
southern Canada broadcast the English 
editions, allowing many Canadians to share 
the spirit of this popular northern event. 


In addition to providing news and 
information programs, CBC Radio in the 
North features performance and cultural 
programming, and produces recordings 
of native singers and musicians. This 
year, Northern Service released its first 
recording in compact disc form. 

The installation of satellite uplink facilities 


Bouffée de santé, Ottawa. 


in Yellowknife in the fall of 1989 has 
improved both regional and national 


television coverage of northern issues and 
events. New efficiencies were also 
achieved in distributing radio signals 
across the North. Various radio 
transmitter sites were converted from 
terrestrial to satellite distribution, 
reducing the high operating costs of 
providing service in northern Canada 


Licence Renewals 


Following public hearings held across 
Canada (except in Newfoundland and 
the Northwest Territories), 26 of the 
31 CBC owned-and- operated television 
stations saw their licences renewed 
for a period of five years starting 
September 1, 1989. 


The CRTC also renewed the licences of 
all CBC owned-and-operated AM and 

FM radio stations, effective from 

March 1, 1990 to August 31, 1994 
One exception is CBC Gander, whose 
licence was renewed until 1992. In 
renewing these licences, CRTC Chairman 
Keith Spicer said that “CBC stations have 
demonstrated that they can help the 
development of Canadian talent at the local 
and regional levels with original initiatives 
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External Activiti 


Radio Canada International 


Because of the rapidly changing social 
and political climate in the Eastern world, 
RCI added production, broadcast and 
technical services for the benefit of 
audiences in those regions. 


¢ |n June 1989, 10 months before the 
scheduled date, RCI inaugurated a 
daily shortwave service to China. 


¢ |n December, during the worst week 
of disorder in Romania, special news 
bulletins in Romanian were beamed to 
that area. 


¢ Since early 1990, RCI has been 
providing Canadian programming to 
broadcasters in Poland, Czechoslovakia 
and Hungary, in exchange for pro- 
duction and technical services for CBC 
program guests in these countries. 


¢ A relay exchange agreement signed 
with Radio Korea gives RCI additional 
frequencies for its broadcasts to China 
and Japan. In return, Radio Korea uses 
RCI's transmitters in Sackville to reach 
the U.S. and Latin America 


To improve its reflection of Canada's 
regions, RCI opened an Atlantic Bureau at 
CBC Halifax, and a Prairies/Northwest 
Territories Bureau at CBC Edmonton, 

both by transferring positions from the 
Montreal production centre. 


Shinese section, Radio Canada International. 


RCI Shortwave Transmissions: 


233 hours per week 
As of March 1990 


Hours Broadcast 


Per Week 
To 
Target Areas To Foreign Canadians 
Audiences Abroad 
Central and 
Eastern Europe 49:00 - 
Western Europe 12:30 12:30 
Asia 29:00 - 
Latin America 23:00 7:30 
Caribbean 19:00 8:30 
United States 12:30 19:30 
Africa 21:00 5:00 
Middle East 12:00 2:00 
Total hours 178:00 55:00 


CBC Enterprises 


As a result of the reorganization 
announced in January 1990, CBC Enter- 
prises ceased to exist as an independent 
operating unit. However, major activities 
such as program sales and recordings, 
formerly under CBC Enterprises, were 
transferred to media Vice-Presidents. 


In the area of program sales in particular, 
CBC enjoyed, this year, some notable 
successes in international markets. The 
film GETTING MARRIED IN BUFFALO 
JUMP was a hit at MIPCOM and was 
bought by eight countries. In Great 
Britain, the BBC, ITV and Channel 4 
pushed the bidding until a record sale was 
concluded with the BBC at $35,000 U.S.. 
At Monte Carlo, CBC Enterprises sold 
another film to the BBC, LOVE AND HATE, 
for the sum of $375,000 U.S.; 

13 countries bought the film. At the 
MIP-TV in April 1989, sales of over a 
million dollars were concluded with several 


countries, with major sales to Spain, 
Portugal, France and the United States. 


The National Satellite Channel 


On November 21, 1989, the CBC began 
broadcasting the complete replay of each 
day's House of Commons proceedings on 


its National Satellite Channel. This 
initiative was carried out in cooperation 
with House of Commons officials, in re- 
sponse to a recommendation from the 
Speaker of the House of Commons and 
members of the Standing Committee on 
Elections, Privileges, Procedure and 
Private Members’ Business. 


The CBC Host 


Broadcaster Group 


A separate entity since 1984, the CBC 
Host Broadcaster Group has continued to 
provide reporting and technical suppor 
services to Canadian and foreign broad- 
casters during major events held in 
Canada. In Montreal June 4 - 9, 1989, 
for the International Conference on AIDS, 
and in Ottawa in February 1990, for the 
meeting of foreign ministers and 


delegations from NATO and Warsaw Pact 
countries preparatory to the signing of an 
“Open Skies” treaty, the Group served 
more than 1,200 representatives of the 
electronic media. About 25 percent of 
the staff assigned to this project was 
from the private sector 


International Relations 


CBC coordinated various international 
projects such as the 6th Canada-Japan 
TV Executives Meeting held in Tokyo, and 
the Annual Meeting of INPUT 
(International Public Television Screening 
Conference), whose international 
secretariat is now established at CBC 
Montreal. CBC also accepted numerous 
requests for training from foreign 
countries, received hundreds of visitors 
from foreign broadcasting organizations 
and provided technical assistance to 
foreign crews in Canada. 


Facilities and Distributi 


Capital Projects 


CBC Engineering completed the 
installation of Newswonrid in Calgary, 
Toronto and Halifax for on-air operation in 
July 1989, and a new radio building and 
facilities were completed in Thunber Bay. 


CBC Engineering also coordinates the 
building of the Broadcast Centre in 
Toronto. The developer, Cadillac Fairview 
Corporation Limited, is responsible for 
construction and financing, and the CBC 
provides specialized broadcasting 
expertise. The work is proceeding on 
schedule, with completion forecast for 
April 1992 and the move-in during 
1992-93. 


A new senior department, Corporate Real transmissions. 
Estate and Development, has been 
created to maximize the value of the 
Corporation's real estate assets, develop 
strategies for the most effective use of 
CBC's property portfolio, and ensure that 
policies and practices are consistent with 
these objectives. 
CBC Stations and Rebroadcasters 
March 31, 1990 
TV Networks Radio Networks 
English French 
Total Mono Stereo Mono Stereo Total 
Eng. FR ky (AM/FM) (FM) (AM/FM) _ (FM) Radio 
CBC originating 
stations 18 Ta ost 33 10 16 6 65 
CBC 
rebroadcasters 428 169 597 377 14 156 1 548 
Private affiliated 
stations 23 5 28 9 ~ 5 - 
Private and 
community 
rebroadcasters 209 30 239 40 - ee - 47 
a ihe in netylnes ‘a 
Total 678 217 895 459 24 184 7 674 


Advanced Technology 


CBC Engineering has maintained a 
leadership role in the international forum 
of broadcasters and regulators who will 
influence the introduction of High 
Definition Television, Advanced Television 
Systems and Digital Audio Broadcasting in 
Canada. CBC involvement with 
international committees is crucial to 
keep abreast of new broadcast delivery 
and exchange methods and to remain 
relevant to consumer needs. 


CBC has also developed methods for the 
transmission of radio and TV signals in 
the digital networks of tomorrow, and its 
expertise is recognized widely in 
procedures to evaluate such 


Training Systems 


In all of its production locations, CBC has 
established Distance Learning Centres 
comprising computers, books and tape 
libraries. Computer-based training and 
hypertext-based referencing systems that 
deal with digital audio and digital video 
technologies have also been developed. 


Long-Range Coverage Plan 


In January 1989, the Corporation 
submitted to the CRTC a revised long- 
range coverage plan for its English and 
French mono and stereo networks. The 
aim of the revision was to identify the 
frequencies that were required but not 
yet authorized to ensure distribution of its 
services throughout the country. During 
the summer of 1989, the public was 
invited to examine the plan and comment 
on it. At the end of the fiscal year, the 
CRTC had not yet issued its public notice 
on the plan. 


Grand 
Total 
96 

1,145 


42 


286 


1,569 


Audience 


TELEVISION 
People Meters 


The introduction of A.C. Nielsen people 
meters in the fall of 1989 marked a 
turning-point in the measurement of 
It is 
generally agreed that electronically- 


television audiences in Canada. 


measured audience data are more 
accurate and timely. However, at the end 
of the regular TV season in March 1990, 
the CBC was still in the process of 
evaluating the impact of people meters on 
the audience to its programs. 
Consequently, this year’s data are based 
on both diaries and meters. 


Weekly Reach 


According to the latest available data, 

77 percent of anglophones aged 2-plus 
tuned in to the CBC English network for at 
least 15 minutes in an average week 
during the 1988-89 TV season. During 
the same period, almost 89 percent of 
francophones tuned in to the CBC ® 
French network. 


Viewing of Canadian/Foreign Programs 
on CBC English Television 
September to March, 7 - 11 p.m. 
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Source: CBC Research (A.C. Nielsen) 


Audience Share 


In the highly competitive English 
broadcasting environment, CBC English 
TV obtained, in the 1988-89 TV season, 
a 20.2 percent share of all viewing to 
English-language stations, virtually 
unchanged from the previous year. 

This season, however, the move of 
certain specialty channels to basic cable, 
the arrival of Newsworld and the change 
in audience measurement have 
contributed to a drop of the CBC's 
audience share to 17 percent. 
Nevertheless, CBC English TV still retains 
an audience share about equal to that of 
any of the three American commercial 
networks in their home markets. 


Despite the arrival of Television Quatre 
Saisons a few years ago, CBC French TV 
still obtained one third of all viewing to 
French-language television in the 
1988-89 season. This year, the audience 
share of CBC French TV declined to 

29.3 percent over the full day, even 
though some of its drama series regularly 
drew over two million viewers. 


Audiences to 
Canadian Programs 


Audience figures over the last few seasons 
show that Canadians are watching more 
Canadian programs. Between 1984-85 
and 1988-89, the Canadian program 
share of all English television viewing rose 
from 26.7 percent to 31.6 percent over 
the full day, and from 19.6 percent to 
25.4 percent in prime time. On French 
television, it increased from 66.8 percent 
to 76.4 percent over the full day, and from 
58.8 percent to 75.2 percent in 

prime time. 


Viewing of Canadian/Foreign sie tulad 
on CBC French Television 
September to March, 7 - 11 p.m 
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At CBC, efforts to Canadianize the prime 
time schedules of both English and French 
television networks have had positive 
effects. Since 1984-85, the proportion of 
prime-time CBC English TV viewing 
captured by Canadian programs has 
increased from 60 percent to 74 percent 
For the French network, the proportion of 
viewing to Canadian programs has 
increased from 75 percent to 85 percent 


Rapio 
Weekly Reach 


Unlike television, radio stations today 
generally do not reach mass audiences as 
there are now more than 700 radio 
stations in Canada. Even so, CBC mono 
and stereo radio, English and French 24 


together, reach about one out of five 
Canadian adults a week 


Audience Share 


CB 
In the spring of 1990, the CBC English pene sn 
radio networks, mono and stereo 

combined, obtained 12.8 percent of all 

listening by anglophones in those areas 

where a CBC owned station is located 

This represents its highest share total 

ever, despite increasing competition from 

new stations each year. The 9.1 percent 

share obtained by the combined networks 

of the French service represents a slight 


1990 


increase from the fall. 
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Corporate Manageme 


The Management 
Executive Committee 


The Management Executive Committee 
was created in January 1990, with the 
mandate to provide the policy and 
managerial direction for the Corporation. 
This Committee includes the Executive 
Vice-President, the Senior Vice-President, 
the Media Vice-Presidents, the Vice- 
President of Regional Operations and the 
Vice-Presidents of Finance, Human 
Resources, Engineering and Planning and 
Corporate Affairs. 


The Office of Journalism 


Policy and Practices 


The Office of Journalism Policy and 
Practices was established in May 1989 
to help maintain the highest standards in 
the Corporation's journalism activities. 
Apart from ensuring the maintenance and 
revision of CBC's journalism policy in 
consultation with senior management, the 
Office also acts as ombudsman. It 
reviews cases where a complaint was not 
satisfied by a first response from the 
Corporation. As requested, it 
investigates and replies to complaints 
about CBC journalism directed to the 
President or to members of the Board of 
Directors. So that its independence and 
impartiality are preserved, the Office 
reports directly to the President and, 
through him, to the Board of Directors. 

It is headed by two Directors, one for the 
English services, including Newsworld, the 
other for the French services. 


From May 1989 to March 31, 1990, the 
Office dealt with a total of 181 complaints 
and expressions of concern, most of 
which were addressed directly to the 


President or to the Chairman-designate of 
the CBC. Thirty-three of these were 
found to be justified or partly justified, and 
appropriate action was taken. The Office 
of Journalism Policy and Practices can be 
contacted by writing to one of its 
Directors, William Morgan (CBC Toronto), 
or Bruno Gauron (CBC Montreal). 


Employment Equity 


Emphasis was placed on qualitative 
initiatives designed to break down 
attitudinal barriers and to improve the 
representation of designated group 
members (i.¢. women, visible minorities, 
persons with disabilities and aboriginals) 
in the Corporation's workforce. 


Attitude awareness sessions were 
delivered throughout the Corporation to 
those who have hiring responsibility as 
well as to union executives. The sessions 
were designed to have participants re- 
examine their attitudes toward hiring and 
managing persons with disabilities. 
Further sessions are planned for 1990. 
The HELP Fund (Help Energize Local 
Projects) was established in June 1989 


to financially support local projects such 
as workplace adaptation for persons with 
disabilities, apprenticeship programs and 
developmental or bridging programs for 
all designated groups. Most of the 
projects were apprenticeship activities in 
a wide range of production and support 
fields. A direct result of this program has 
been the creation of linkages between the 
CBC and designated group communities 
across Canada. 


Equitable Portrayal 


While maintaining its primary role, the 
Office of Portrayal of Women saw its 
mandate expanded to include minority 
groups such as visible minorities, disabled 
persons and native peoples. It is now 
called the Office of Equitable Portrayal in 
Programming. Its major activities for this 
year included the establishment of a 
three-year action plan comprising an 
analysis of CBC's English and French 
television and Newsworld programming 
content, the preparation of a language 
guide with respect to disabled persons 
and participation in many internal and 
external committees. In June 1989, 


CBC Staff by Employment Group 
As of March 31, 1990 © 

All % of 
Employment Groups Men Women _ Staff Total 
Senior Management * 61 8 69 0.6 
Management * 1,398 566 1,964 18.3 
Union * 5,631 2,558 8,189 76.3 
Confidential * 45 446 491 4.6 
Contract ** 14 6 20 0.2 
Total 7,149 3,584 10,733 100.0 


* Permanent staff in established positions. 
** Staff on contract in established positions. 


three CBC programs, CANADIAN 
REFLECTIONS: CLOSING THE GAR DES 
DAMES DE COEUR and ACTUEL, were 
awarded prizes for excellence by the 
MediaWatch group in recognition of their 
positive portrayal of women on air. 


Labour Relations 


Negotiations for the renewal of collective 
agreements expiring during fiscal year 
1988-89 were successful, resulting in 
the conclusion of 17 collective 


agreements, without any work stoppages. 


These agreements cover all the 
producers’ groups, one group of 
journalists, administrative support 
employees and announcers in Quebec 
and Moncton, as well as English 
programming writers, actors, singers, 
dancers and commentators throughout 
the country. The two collective 
agreements binding the Corporation and 
the Societe des auteurs, recherchistes, 
documentalistes et compositeurs were 
the only ones not renewed. 


The CBC also submitted two applications 
to the Canada Labour Relations Board 
with a view to streamlining the union 
structure. Both applications are under 
study by the CLRB. 


Station Relations 


The CBC concluded with its English and 
French television network affiliates a new 
three-year agreement effective 
September 1, 1989. The agreement 
allows the affiliates to plan their 
resources more effectively and enables 


CBC Staff by Type of Work 


As of March 31, 1990 


Type of Work 


Administration/ 
Production Support 

Sales 

Program Production 

Technical/Engineering 
Services 

Film 

Total * 


All % of 

Men Women Staff Total 
1,283 1,402 2,685 25.0 
ay 259 396 ayy 
2,442 1,601 4,043 “SW? 
3,119 282 3401 31.7 
168 40 208 1.9 
7,149 3,584 10,733 100.0 


* Permanent staff and staff on contract in established positions 


the Corporation to provide the population 
served by these stations a varied range of 
Canadian programs and some of the best 
programs produced abroad. 


Under an agreement in principle 
concluded between the CBC and its 
affiliate in Barrie, Ontario, the CRTC 
heard, in the spring of 1989, an 
application that would have permitted the 
affiliate's audience access to the entire 
CBC schedule. Despite an unfavourable 
decision, steps are still being taken to 
achieve this objective. 


Management Information 
Systems 


Management Information Systems 
continued to provide computer operations 
and systems development services to 
support the Corporation's journalistic, 
production and management processes. 
Major projects connected with electronic 
newsroom systems, program costing, 
commercial sales and engineering work 
order accounting were completed in 
1989-90. 


Official Languages 


Following the adoption of the new Official 
Languages Act in 1988, the CBC 
reviewed its policies and practices in that 
area. The Corporate Committee on 
Official Languages provided for in the CBC 
Corporate Policy was revived, and work 
started in September 1989, under the 
guidance of an advisor. 


Training and Development 


The National Training and Development 
Department focused on providing the best 
services at the lowest cost to the 
Corporation. Special efforts were made 
to obtain external subsidies which enabled 
the Corporation to offer training 
programs such as First Draft (workshops 
for cultural minority writers) and the 
DISABILITY NETWORK in English 
Television. Some of the subsidies 
obtained for the Official Languages 
program were used to give training 
sessions on the implementation of 
computer systems in French-language 
regions. Important results were also 
obtained in the area of media and 
computer training. 
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March 31, 1990 
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Executive Vice-President 
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Senior Vice-President 
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Secretary General 
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Bill White 
Regional Broadcasting Operations 
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Financial Overvi 


Canadian Broadcasting Corporation 
For the Year Ended March 31, 1990 


Foreword 


During the year ended March 31, 1990, the Corporation implemented a plan approved by the 
Board of Directors to address the budget reduction requested by the Federal Government. 
Results of this action account for a substantial portion of the current year’s $29.7 million 
deficit, which, when combined with the $6.6 million surplus carried over from the previous 
year provides an accumulated deficit of $23.1 million to be carried forward into the next 


fiseal period. 


Income 


Income of $1,202.3 million for 1989/90 represented an increase of $74.0 million over the 
previous year. Of the total increase, $14.5 million related to CBC Newsworld incremental 
income which was offset by $13.5 million of incremental expense. Therefore for comparative 
purposes, total income increased $59.5 million or 5.3% over the previous year after adjusting 


for CBC Newsworld. 


Parliamentary operating appropriations totalled $849.3 million. This reflects an increase of 
$38.9 million or 4.8% over the previous year. 


Net advertising revenue of $303.3 million, which includes CBC Newsworld, reflects an 
increase of $18.5 million or 6.5% over last year. The increase was realized primarily in 
television station and network advertising. 


Miscellaneous revenue of $49.7 million was $16.6 million or 50.1% greater than the previous 
year. A substantial portion of the increase can be attributed to cable subseription fees for 


CBC Newsworld. 


Operating Expenditures 


Of the total $1,305.9 million operating expense, $1,155.7 million, or 88.5%, related to the 
National Broadeasting Service, $130.6 million, or 10.0%, related to other services (including 
Radio Canada International, Corporate Engineering Services, Corporate Management and 
Services and, Selling and Merchandising) and the remaining $19.6 million, or 1.5%, related 


to downsizing costs. 


Of the $1,155.7 million for the National Broadcasting Service, $996.1 million, or 86.2%, 
related to program activities and the remaining $159.6 million, or 13.8%, related to 
distribution activities. Total television expense was $888.4 million and total radio expense was 
$267.3 million. 


Capital Expenditures 


The total expense for the year of $151.4 million was $46.6 million over the previous year. 
Of the total expense, $69.2 million was attributed to production facilities, $50.4 million to the 
consolidation of facilities in Toronto, $19.1 to transmission and $12.7 million to presentation. 


Television 
The television expense total of $888.4 million was $75.2 million, or 9.2%, greater than the 
previous year. Major components of the increase were sports rights and CBC Newsworld. 


Program activities of $771.0 million and distribution activities of $117.4 million are the 
primary components of the television expense. 


The program activities of $771.0 million include $281.4 million of talent, rights and other 
direct costs, $417.5 million of production costs and $72.1 million of operational support. 


Of the $281.4 million of direct program costs, $233.8 million was incurred for CBC produced 
and co-produced programs in the following categories: News and Current Affairs for 

$70.3 million, Sports for $55.0 million, Drama for $41.6 million, Variety for $31.5 million 
and various other categories for $35.4 million. The remaining $47.6 million of direct program 
costs related to series and films produced by other Canadian and Foreign agencies. 


“Radio 


The radio expense total of $267.3 million was $12.7 million, or 5.0%, greater than the 


previous year. The total expense consists of program activities of $225.1 million and 


distribution activities of $42.2 million. 


The program activities of $225.1 million include $49.2 million of talent, rights and other 


CBC 


direct costs, $153.2 million of production costs and $22.7 million of operational support. Annual Report 
1989 «* 199) 


The $49.2 million of direct program costs were incurred in the following program categories: 
News and Current Affairs $22.2 million, Serious Music $10.3 million, Variety $4.5 million, 
Special features $2.3 million, Sports $2.1 million and various other categories for 

$7.8 million. 
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Summary - Source and Application 


of Operating and Capital Funds 1989«» 1990 


Operating Funds $ Millions 
1990 1989 
Source of funds: 
Parliamentary Appropriations 849.3 810.4 
Operating revenue 353.0 317.9 
Previous Year’s carry forward 6.6 4.3 
pane wey ge ae 6X as TY 
Application of funds: 
Television expense 888.4 813.2 
Radio expense 267.3 254.6 
Other expenses net of downsizing 130.6 123.3 
Downsizing 19.6 - 
ha ET Paes Bo 
less: items not requiring 
current operating funds 73.9 65.1 
1,232.0 1,126.0 
Net surplus (deficit) to be 
carried forward (23.1) 6.6 
Capital Funds $Millions 
1990 1989 
Source of funds: 
Parliamentary Appropriations 128.0 100.9 
Proceeds from disposal of assets 22.2 4.4 
Previous Year’s carry forward 1.2 0.7 
1514 106.0 
Application of funds: 
Current Expenditures 
* transmission 19.1 19.1 
* production facilities 69.2 67.6 
* presentation 12.7 9.8 
—__ *consolidation WA se i BRE 
151.4 104.8 
Net surplus to be 
carried forward 0.0% 1,2 


* Actual surplus carry forward for 1990 was $43.000 


Five-Year Review 


Parliamentary Appropriations 


Operating, Capital and 
Working Capital 
1985/86 - 1989/90 
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Operating 
1985/86 - 1989/90 
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Operating Revenues 


Net advertising and Miscellaneous 
1985/86 - 1989/90 
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Operating Expenses 


National Broadcasting Service 
and other services 
1985/86 - 1989/90 
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Management's Responsibility for the Financial Statements 


The financial statements and all other information presented in this annual report are the responsibility of 
management and have been approved by the Board of Directors of the Corporation. These financial statements, 
which include estimates based on the experience and judgement of management, have been properly prepared 
within reasonable limits of materiality and are in accordance with generally aceepted accounting principles. 


Management of the Corporation maintains books of account, records, financial and management control, and 
information systems, which are designed for the provision of reliable and accurate financial information on a 
timely basis. These controls provide reasonable assurance that assets are safeguarded, that resources are 
managed economically and efficiently in the attainment of corporate objectives, that operations are carried out 
effectively and that transactions are in accordance with the former part VIII of the Financial Administration 
Act and regulations as they apply to the Corporation, the Broadcasting Act and the by-laws of the Corporation, 


The Corporation’s Internal Auditor has the responsibility for assessing the Corporation’s systems, procedures 
and practices. The Auditor General of Canada conduets an independent examination of the annual financial 
statements and reports on his examination to the Canadian Broadcasting Corporation and the Minister of 
Communications. 


The Board of Direetors’ Audit Committee, which consists of three members, none of whom is an officer of the 
Corporation, reviews and advises the Board on the financial statements and the Auditor General's report 
thereto. The Audit Committee oversees the activities of Internal Audit and meets with management, the Internal 
Auditor and the Auditor General on a regular basis. 


jerd lable, Cae 


President Vice-President, Finance 


Auditor's Report 


To the Canadian Broadcasting Corporation 
and the 


Minister of Communications 


I have examined the balance sheet of the Canadian Broadcasting Corporation as at March 31, 1990, and the 
statements of income and expense and reconciliation to government funding basis, proprietor’s equity account 
and cash flow for the year then ended, My examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests and other procedures as I considered necessary in the 
circumstances, 


In my opinion, these financial statements present fairly the financial position of the Corporation as at 


March 31, 1990 and the results of its operations and the changes in its financial position for the year then ended 


in accordance with generally accepted accounting principles applied on a basis consistent with that of the 
preceding year. 


Further, in my opinion, proper books of account have been kept by the Corporation, the financial statements 
are in agreement therewith and the transactions of the Corporation that have come to my notice during my 
examination of the financial statements have, in all significant respects, been in accordance with the former 
Part VIII of the Financial Administration Act and regulations as they apply to the Corporation, the 
Broadcasting Act and the by-laws of the Corporation. 


Kenneth M. Dye, F.C.A. 
Auditor General of Canada 


Ottawa, Canada 
June 8, 1990 
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Balance Sheet 
As at March 31, 1990 


Assets 1990 1989 
(thousands of dollars) 
Current 
Cash and treasury bills 9.630 21,958 
Accounts receivable 81,348 74,453 
Engineering and production supplies and merchandise 10,983 11,362 
Programs completed and in process of production 88,196 88,679 
Prepaid film and script rights and other expenses 32,695 32,749 
218,812 229,201 
Fixed assets (Note 3) 715,487 631,534 
Deferred charges (Note 4) 6,708 8,444 
941,007 869,179 
Liabilities 1990 1989 
(thousands of dollars) 
Current 
Accounts payable and accrued liabilities 150,701 128.640 
Accrued vacation pay 51,676 50,070 
202,377 178,710 
Long Term 
Employee termination benefits 104,676 103,704 
‘« Advances from Government of Canada (Note 5) 33,000 33.000 
Obligations under capital leases (Note 6) 254 1,831 
137,930 138,535 
Proprietor’s Equity 
Proprietors equity account 600,700 591,934 CBI 
a ae Le a Annual Report 
941,007 869,179 i 


The accompanying notes and schedule A are an integral part of the financial statements. 


Approved on behalf of the Board of Directors 


Le letbie, 


Director 


, Ceo 


Vice-President, Finance 


Statement of Income and Expense 


and Reconciliation to Government Funding Basis 


For the year ended March 31, 1990 


1990 1989 
(thousands of dollars) 
Income 
Net Advertising 303,323 284,828 
Miscellaneous 49.650 33,067 
BE er nae Je ck nines RP a BE a 
1,202,308 1,128,263 
Expense 
National Broadcasting Service (see schedule A) 1,155,673 1,067,815 
Radio Canada International, broadcasting service 20,246 19,631 
Corporate engineering services 10,098 8,158 
Corporate management and services 48,928 49,620 
Selling and merchandising 51,368 45,904 
_ Downsizing (Note 14) C3 i OS ieete et Soe 
1,305,886 1,191,128 
Excess of expense over income 103,57 62,865 
Reconciliation to government funding basis 
Deduct: Net items not requiring 
current operating funds (Note 7) 73,921 65,099 
Surplus (deficit) for the year (Note 15) (29,657) 2,234 
Surplus, beginning of year 6,567 4,333 
Surplus (deficit), end of year (23,090) 6,567 
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The accompanying notes and schedule A are an integral part of the financial statements. 


Schedule A 


Schedule of the National Broadcasting Service 


For the year ended March 31, 1990 


1990 1989 
(thousands of dollars) 
Program Activities 
English language 
Radio 
Network 53,303 48 206 
Regional contributions to network 21,264 21,042 
Regional 64,086 62,490 
Television 
Network 306,638 270,022 
Regional contributions to network 61,821 53,177 
Regional 116,328 112,861 
French language 
Radio 
Network 45,077 42,237 
Regional contributions to network 8,522 7,462 
Regional 32,843 31,473 
Television 
Network 211,881 194,198 
Regional contributions to network 18,910 16,679 
Regional 90,391 52,138 
996,064 911,985 
Distribution Activities 
Radio 
Network distribution 23,498 22,286 
Station transmission 18,677 19,406 cB 
Television =e perk 
Network distribution 79,526 76.958 
Station transmission 22,323 21,798 
Payments to private stations 15,585 erg Ss ee 
159,609 155,830 
1,155,673 1,067,815 


The accompanying notes are an integral part of the financial statements. 


Statement of Proprietor’s Equity Account 
For the year ended Mareh 31, 1990 


1990 1989 


(thousands of dollars) 


Balance, beginning of year : ; 591,934 ; : 307,593 
Add (Deduct): 
Parliamentary eapital appropriations (Note 7) 128,040 100,881 
Parliamentary working capital appropriations (Note 7) 4,000 4,000 
Gain on disposal of assets 20,304 2,320 
Surplus (deficit) for the year (29,657) 2,234 
Net items not requiring current 
operating funds (Note 7) (73,921) (65,099) 
Balance, end of year 600,700 551,934 


The accompanying notes and schedule A are an integral part of the financial statements. 
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Statement of Cash Flow 
For the year ended March 31, 1990 


1990 1989 
(thousands of dollars) 
Operating Activities 
Excess of expense over income (103.578) (62.865) 
Items not involving cash 
Depreciation and amortization 63,780 61,539 
Employee termination benefits 97] 4.619 
Net change in non-cash working capital balances (Note 9) 17,948 (3,902) 
Deferred pension contribution 6,208 1,761 
(14,671) 1,152 
_ Financing Activities 
Parliamentary capital appropriations 128,040 100,881 
Parliamentary working capital appropriation 4,000 4,000 
Proceeds on disposal of assets 22,228 4,353 
Capital lease obligations assumed - Ble gc ake eNO 
154,268 109,360 
Investing Activities 
Acquisition of fixed assets (149.655) (102,746) 
Capital portion of lease payments (1,798) (2,019) 
Equipment acquired under capital leases - (126) 
Newsworld development costs deferred (4,472) ~~ (1,301) 
(155,925) (106,192) 
Increase (decrease) in cash and treasury bills (16,328) 4,320 < Fs 
1989 ian 
Cash and treasury bills, beginning of year 21,958 17,638 
Cash and treasury bills, end of year 5,630 21,958 


The accompanying notes and schedule A are an integral part of the financial statements. 
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Notes to Financial Statements 


For the year ended March 31, 


1990 


|. Authority And Objective 


The Canadian Broadcasting Corporation was established by the 1936, 1958 and 1968 Broadcasting Acts. 
The Corporation is an agent of Her Majesty and all property acquired by the Corporation is the property 
of Her Majesty. 


The objective of the Corporation is to develop and provide a national broadeasting service for all 
Canadians in both official languages, in television and radio, and to provide an international service. 
The television and radio services should be primarily Canadian in content and character. 


2. Significant Accounting Policies 


a. 


Engineering And Production Supplies And Merchandise 


The inventory of engineering and production supplies is stated at the lower of average cost and 
replacement cost. The inventory of merchandise is stated at the lower of cost and net realizable value. 


Programs Completed And In Process Of Production 


Programs completed and in process of production are stated at cost. Cost includes the cost of goods and 
services, and the share of labour and overhead expenses applicable to each program. 


Program costs are charged to operations as the programs are broadcast or deemed unusable. 
Film Rights 


The Corporation enters into contracts for film broadcasting rights. As payments are made under the 
terms of each contract they are reflected in the accounts as prepaid film rights. The film rights are 
charged to operations as the films are broadcast or deemed unusable. 


. Fixed Assets 


Fixed assets are recorded at cost. The cost of assets constructed by the Corporation includes material, 
engineering services, direct labour and related overhead. Depreciation is calculated on the straight-line 
method using rates based on the estimated useful life of the assets as follows: 


* Buildings 33 years 
* Technical equipment 
Transmitters and towers 20 years 
Other 10 years 
* Furnishings and office equipment 10 years 
¢ Automotive 3 years 
¢ Computers 3 years 


Major leasehold improvements are capitalized and amortized over the term of the leases to a maximum 
period of five years. Amounts included in uncompleted capital projects are transferred to the 
appropriate fixed asset classification upon completion, and are then depreciated according to the 
Corporation’s policy. Gains and losses on disposals of fixed assets are credited or charged to 
Proprietor’s Equity Account. 


Capital Leases 


Assets recorded as capital leases are amortized on the straight-line method over the estimated useful life 
of the assets or the lease term as appropriate. Obligations recorded under the capital leases are reduced 
by lease payments net of imputed interest. 


f 


Pension Cost And Obligation 


The Corporation provides pensions based on length of service and final average earnings as classified 
under defined benefit pension plans. 


The cost of pension benefits earned by employees is determined using the projected benefit method of 
actuarial valuation with projected salary increases where appropriate, pro-rated on services and 
charged to expense as services are rendered. This cost reflects management's best estimate of the 
pension fund’s expected investment yields, and of salary escalations, mortality of members. 
terminations and ages at which members will retire. 

The surplus on the introduction of this accounting policy (effective April 1, 1987), adjustments arising 
from plan amendments, experience gains and losses and changes in assumptions are amortized over the 
estimated average remaining service life of the employee group. 


The difference between the accumulated amounts expensed and the funding contributions is reflected 
in the balance sheet as a long term deferred charge or accrual as the case may be. 


Employee Termination Benefits And Vacation Pay 


Employee termination benefits and vacation pay are expensed as benefits accrue to employees under 
their respective terms of employment. 


Parliamentary Appropriations 


Parliamentary appropriations for operating expenditures are recorded as income. Parliamentary 
appropriations for capital and working capital are credited to Proprietor’s Equity Account. 


3. Fixed Assets 


1990 1989 
Accumulated Net Net 
Depreciation and Book Book 
Cost Amortization Value Value 
(thousands of dollars) 
Land 35,357 - 35,357 35,384 
Buildings 276,580 123,985 152,595 150,047 
Technical equipment 725,891 374,791 351,100 337,768 
Furnishings, office equipment and computers 41,519 17,162 24,357 22,931 
Automotive 14,331 10,327 4,004 4,123 
Leasehold improvements 7,421 4,972 2,449 2.554 
Property under capital leases 6,371 4,974 1,397 3,182 
Uncompleted capital projects 144,228 - 144,228 75,540 
1,251,698 536,211 715,487 631,534 cri 
Annual Report 
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4. Deferred Charges 


a. 


Pension Expense 


Using methods and assumptions identified in the pension cost and obligation accounting policy (2f), 
projections from the latest actuarial valuations show an estimated present value of accrued pension 
benefits of $1,768.5 million as at March 31, 1990 (1989 -$1,604.0 million). Market related values have 
been used for valuing pension fund assets which, based on financial information as at March 31, 1990, 


are valued at $1,866.8 million (1989 - $1,688.5 million). 


The deferred charge as at March 31,1990, amounts to $ 0.9 million (1989 - $7.1 million) and is the 
difference between the accumulated pension expense and the required funding contributions. 
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b. CBC Newsworld 


In the fiscal year 1988/89, the Corporation was granted a license to operate CBC Newsworld. 

Total development costs amounting to $6.5 million at August 31, 1989, are being amortized over a 
five-year period commencing September |, 1989, Amortization for the first seven months amounted 
to $0.7 million. 


5. Advances From Government of Canada 


Advances from the Government of Canada are made for working capital purposes and are non-interest 
bearing. These advances become repayable when cash and treasury bills exceed the Corporation's 
requirements for working capital. 

Working capital is determined on a government funding basis which exeludes items not requiring current 
operating or capital funds. 


6. Lease Obligations 


a. Existing Leases 


As at March 31,1990, the Corporation’s obligations related to capital leases and operating leases for 


terms in excess of one year are as follows: 


Capital Operating 
Leases Leases 
(thousands of dollars) 
199] 1,609 33,191 
1992 422 27,402 
1993 8 18,450 
1994 1 13.447 
1995 - 7,524 
1996-2062 - 2.830 
Total future payments 2.040 102,844 
Deduct: imputed interest 279 
Present value of capital lease obligation 1,761 
Deduct: current portion 1,507 
Long-term obligations under capital leases 254 


b. Broadcast Centre Development Project, Toronto 


In accordance with Governor General in Council approval, the Corporation signed a project 
agreement, dated September 30, 1988, with Cadillac Fairview Corporation Limited, as the selected 
developer, for the construction of a building, on the Corporation’s site in downtown Toronto, to house 
the Corporation’s Toronto-based operations. 


On October 14, 1988, the Corporation entered into a Broadeast Centre agreement to lease with Cadillac 
Fairview whereby the Corporation will, upon substantial completion of the Broadcast Centre building, 
estimated to be January 1992, execute Broadcast Centre leases for the building and underlying lands 
for an initial period of thirty-five years. The Corporation advances funds against the project to 
Cadillac Fairview in order to minimize the future interest costs associated with the lease. 

The Corporation is committed under this lease to pay rent under all circumstances and, in the event of 


termination of the lease, at the Corporation’s option or otherwise, pay sufficient rent to repay all 
interim and permanent financing. 


bg hee 


7. Parliamentary Appropriations 


The Corporation receives funds from the Parliament of Canada through annual appropriations. 
The appropriations approved and the payments received by the Corporation for 1990 and 1989 
are noted below. 


1990) 1989 
(thousands of dollars) 
Appropriations 
Operating 849,335 810.368 
Capital 128,040 100.881 
Working capital 4,000 4,000 


981,375 915,249 


The following summarizes the net items not requiring current operating funds. 


1990 1989 
(thousands of dollars) 
Depreciation and amortization 63,780 61,539 
Employee termination benefits and yacation pay 1,369 8.873 
Program inventory costs 2,564 (7,074) 
Deferred pension cost 6,208 1,76] 
73,921 65,099 


8. Income Tax 


The Corporation is a prescribed federal Crown corporation under part LXX1 of the Income Tax 
Regulations and is subject to the provisions of the federal Income Tax Act. Depreciation and capital cost 
allowance are not allowable deductions in the determination of the Corporation’s taxable income. 
Therefore, the Corporation may have taxable income even when there is an excess of expense over income 
in any year, 


«The Corporation has accumulated losses carried forward for income tax purposes of $36.1 million whieh 


has not been recognized in the financial statements. The tax benefits pertaining to this loss earry-forward 
are available until 1997, 


9. Net Change in Non-Cash Working Capital Balances 


1990) 1989 
(thousands of dollars) no 
= " naval heport 

Cash provided by (used for): 1989 = 1990 

Accounts receivable (6.895) 288 

Engineering and production supplies and merchandise 379 1,038 

Programs completed and in process of production 483 (18.763) 

Prepaid film and script rights and other expenses 94 (9,140) 

Accounts payable and accrued liabilities 22,281 18,621 
Accrued vacation pay 1,606 BES che A 

17,948 (3,902) 

10.Commitments 


As at March 31, 1990, commitments for sports rights amounted to $210.8 million: procured programs, film 
rights and co-productions amounted to $93.7 million for total commitments of $304.5 million. 


1}.Contingencies 


In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. 
In the opinion of management, the losses, if any, which may result from the settlement of these matters are 
not likely to be material and accordingly no provision has been made in the accounts of the Corporation. 


12.Related Party Transactions 


The Corporation is related in terms of common ownership to all Government of Canada created 
departments, agencies and Crown corporations and is mainly financed by the Parliament of Canada. 


During the year, transactions with these related departments, agencies and Crown corporations were in 
the normal course of business on normal trade terms applicable to all individuals and enterprises. 
Transactions with the Parliament of Canada are outlined in notes 5 and 7. 


13.CBC Newsworld 


The Corporation operates CBC Newsworld under a licence condition that the operation be reported on an 
incremental cost/revenue basis. In compliance with the licence condition, incremental revenue of 

$14.5 million and incremental costs of $13.5 million, for the period September 1, 1989 to March 31, 1990, 
are being reported separately to the Canadian Radio-television and Telecommunications Commission. 
These activities are an integral part of the operations of the Corporation. 


14. Downsizing 


In 1989/90, the Board of Directors approved a workforce adjustment plan to address the budget reductions 
requested by the Federal Government. The plan involved, among other things, a wind up of the 
merchandising section of CBC Enterprises, employee terminations and reassignments and consolidations 
within the administration and support areas. Cost incurred in 1989/90 relating to this plan totalled 

$19.6 million of which $18.0 million related to personnel costs including lay off pay, early retirement 
incentives, and other related costs; and $1.6 million to the wind up of the merchandising section of 

CBC Enterprises. 


— 
Y 


>. Deficit for the Year on a Government Funding Basis 


The deficit for the year of $29.7 million related primarily to the total expenditures requiring current 
operating funds of $23.5 million associated with the implementation of the workforce adjustment 

plan - downsizing. Of the total cost associated with this plan, $19.6 million was incurred in the 1989/90 
fiscal period while the balance of $3.9 million represents employee termination benefits accrued and 
expensed as items not requiring current operating funds to the end of the previous fiscal period. 
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Certain of the 1989 comparative figures have been reclassified to conform to the current year's 
presentation. 
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The CBC provides English and French radio and television 
services which reach about 99 per cent of the Canadian 
population. Some CBC programs are also broadcast in native 
languages for northern regions. 


In addition to these basic services, the CBC offers a national 
24-hour all-news television service in English, and manages an 
international shortwave radio service which broadcasts 
overseas in seven languages. 


Note: 


Unless the grammatical gender is explicitly indicated, the text of this report is 
intended to be gender-neutral and shall be understood to refer to both the 
feminine and masculine genders. 
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Highlights 
Program Services 


¢ — Coverage of the year's major events at home and abroad sparks unparalleled co-operation between CBC program 
services and departments. 


¢ — THE NATIONAL, on English Television, becomes the most watched and the most influential newscast in Canada. 


e The drama series LES FILLES DE CALEB, on French Television, sets an all-time Canadian record for French-language 
television with an average of 3.2 million viewers. 


¢ Through a comprehensive regenerative process, English Radio prepares to meet the challenges of the 90s. 
* — French Radio continues to innovate while keeping program expenses at a minimum. 


¢ — Regional television stations adapt to corporate restructuring by redesigning their supper-hour programs and increasing 
contributions to the networks. 


¢ As a result of budget cuts, Radio Canada International now broadcasts in seven languages, down from 14. 


¢ CBC Newsworld, whose audience continues to grow, obtains an average reach of 7.4 million during the first week of 
the Persian Gulf war. 


THE CORPORATE DOLLAR 1990 - 1991 

Operating ($1.00) 
Corporate bngiecring, (UhB0) Operating expenditures for the year ended 
March 31, 1991, totalled $1,391.2 million 


broken down as follows: 


RCI (0.02) 


Corporate Management (0.03) 
Selling and merchandizing (0.03) Betas | 
¢ Television 
e Radio 


¢ —_ Restructuring/Downsizing 


Restructuring/Downsizing (0.04) 


Radio (0.20) ° Corporate Management 

¢ Selling and Merchandising 
¢ —— Radio Canada International 
ae te) ¢ —— Corporate Engineering 


° Income taxes 
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$924.9 
277.1 
62.1 
48.3 
46.8 
20.6 
10.0 
14 


Capital expenditures for the year ended March 31, 1991, 


totalled $91.9 million broken down as follows: 


¢ — Production facilities $50.2 
- 256 television projects $25.5 
» 117 radio projects 8.0 
- other projects 16.7 
¢ Transmission 16.1 
» 196 television projects 9.1 
- 114 radio projects 7.0 
¢ Consolidation of facilities 12.9 
¢ — Presentation 27 
- 61 projects 12.7 


Engineering, Facilities and Distribution 


THE CORPORATE DOLLAR 1990 - 1991 


Capital ($1.00) 


Presentation (0.14) 


Consolidation (0.14)— 


Transmission (0.17) —— 


Production Facilities (0.55) 


e Satellite News Gathering (SNG) becomes an important working tool for the network news services. 


» — CBC Engineering plays a proactive role in the development of Digital Audio Broadcasting. 


* — Two computer-based courses are created as tools for teaching digital technology. 


* — The construction of the Canadian Broadcast Centre in Toronto is progressing towards a completion date of July 1992. 


Corporate Management 


e CBC's workforce is reduced by more than 1,100 positions as a result of additional budget cuts and corporate 


restructuring, 


¢ — Recommendations of the CBC Task Force on Equity serve as a basis for a corporate action plan. 


¢ The Canada Labour Relations Board announces its decision to establish four new bargaining units to represent 


employees working outside Quebec and Moncton. 


CBC Annual Report 1990-1991 


Gérard Veilleux Patrick Watson* 
President Chairman-designate and Specia 
Ottawa, Ontario Consultant to the President 
Toronto, Ontario 


Brian G. Armstrong, C.R 
Lawyer 
Executive Vice-President 
Chief Operating Officer 
Hill and Knowlton Canada 
Toronto, Ontario 


7 21 
Nancy Juneau 


Consultant 
Shippagan, New Brunswick 
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Board of Directors 1990-1991 


Elizabeth Burnham 
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Director General, Musée de la 
tradition et de |'evoiution Toronto. Ont 
Trois-Riviéres, Quebec 
Effective June 21, 1990 


Lawyer/Homemaker 


ano 


~~ 


=> 
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of 


“ee 


Sandra Kolber 
Writer, Film Consultant Businessman/Lawyer 
Claridge Inc Keystone Ford Sales Ltd 
ee Montreal, Quebec Winnipeg, Manitoba 
(Effective June 21, 1990) 


Robert Kozminski 


(2 vacancies) 


Executive Committee 


Gérard Veilleux (Chairman), Patrick Watson, 
Michel Doyon, Don Hamilton, Nancy Juneau 
Robert Kozminski, William Neville 


Audit Committee 


Robert Kozminski (Chairman), Gilles Boulet 
Michael Power, Carolyn Tavender, 
Gérard Veilleux (ex officio) 


Project Development Committee 


Gérard Veilleux (Chairman), Patnck Watson 
Brian Armstrong, Elizabeth Burnham, Michel Doyon 
Don Hamilton, Robert Kozminski, Carolyn Tavender 


Directors’ Report 


The challenges facing the Corporation in 1990-91 demanded nothing less than a fundamental rethinking of the way CBC 
delivers its services. We had to reorient and redefine ourselves to meet the circumstances and demands of the 1990s if the 
CBC was to continue to be an essential component for the expression and reflection of the key elements of Canadian 
nationhood: our unity, our sovereignty, and our diversity. 


From our deliberations emerged a collective vision documented as Mission, Values, Goals and Objectives. This document 
on our future made a clear statement of fundamental principles to guide us as we faced the challenge of redefining and 
revitalizing the Corporation's mandate in the environment of a changing Canada and a changing world. 


The document outlined primary corporate, programming, management, and internal and external relations objectives for the 
CBC of 1990-91 and beyond. 


A corporate reorganization was undertaken to remove unnecessary duplication, sharpen decision-making, clarify and delegate 
responsibility and accountability and foster more efficient and effective management throughout the Corporation. In the 
process, we reduced the 1990-91 budget by $35 million. 


While the Board was working with senior management completing the Mission document, it became very clear in the fall of 
1990 that the Corporation’s financial situation was becoming critical for the fiscal year 1991-92. The Board agonized over 
the next few months with the policy choices that would both preserve the Corporation's mandate, and find new ways of 
delivering program services. These difficult decisions would alter the manner in which Canadians received their CBC services, 
particularly in local/regional television. 


On December 5, 1990, the Corporation announced a further restructuring and expenditure reduction plan in order to meet a 
projected $108 million shortfall for fiscal year 1991-92. 


The difficult choices we faced were guided by objectives which flowed directly from our vision: 


¢ — protect basic programming services to the greatest extent possible and place other services on a self-sustaining basis; 
¢ — minimize internal duplication among the media lines and at the same time maximize co-operation and complementarity; 
e — seek new, more effective ways to express our regional presence across the country. 


The new approach was to build on the complementary strengths of the French and English radio and television services. 
Radio would continue to be deeply rooted in the regions of Canada, and provide services at the local, regional and national 
levels, but would withdraw from most international activities, except basic news-gathering. Television would complement 
radio by withdrawing from programming intended for purely local audiences, to concentrate on regional, national and 
international programming. 


The measures included restructuring regional television services, ceasing local production in three local television stations and 
downsizing eight others. Hundreds of hours per year of local programs were cancelled. In addition, the Corporation 
announced that it could no longer bear the cost of carrying the Parliamentary channels and its shortwave service, Radio 
Canada International. All CBC specialty services would operate on a full cost-recovery basis. The Corporation's workforce 
would be reduced by approximately 1,100 positions. 


This was strong and painful medicine and it left us with a resonant sense of loss and regret for the programming we had to 
eliminate and the human toll it imposed on the staff for the positions we had to cut. 


There was also a great deal of fall-out from our public. The gamut ran from outright opposition to understanding for our 
bold decisions. 
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The Corporation appeared before the Canadian Radio-television and Telecommunications Commission to explain its 
restructuring decisions, to review the status of some of its licences and to outline its vision which has translated into a 
programming agenda for the 90s. 


Within all this turmoil lay the genesis of a new CBC. 


As | said at the Empire Club in Toronto this year, “we have a very clear sense of our strategy. We have a clear and shared 
sense of where we are going, why we are going there and how we intend to get there. We have a clear and shared sense of 
what we need to do.” 


The key elements of our agenda are that the CBC offers strong national services, which are rooted in the regions and that 
CBC Is an essential public service; valued by all Canadians, in the mainstream of available programming, predominantly and 
distinctively Canadian, and with a stable, predictable multi-year financial base. 


In support of this agenda, we articulated four programming priorities for the CBC: 


® — maintain strong national networks in radio and television, in English and French; 

* — institute a new, more focussed and distinctive role for regional television; 

e — develop the ability for various parts of the country to talk to one another through programming; 

* — continue to cover and broadcast local stories, as part of the new regional and inter-regional responsibilities. 


The staff's contribution in the restructuring process has been exemplary. Their commitment to public broadcasting is 
unrivalled as is their enthusiasm for their craft. Despite the pall of uncertainty that fell over them in 1991, they continued to 
give of themselves with dedication and faith. Many lost their colleagues to the cuts and many faced some very tough 
decision-making. To all CBC staff, for their unwavering support and confidence in what we are trying to do, we extend our 
most profound thanks. 


Gérard Veilleux 
President 
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Special Report 


The War Effort 


This year’s major event, the Persian Gulf War, represented for the Canadian Broadcasting Corporation a totally new media 
experience. Never before had the CBC been required to mobilize and co-ordinate so many resources to provide continuous 
live coverage of an unscheduled event. 


From the outbreak of the war, an exchange of information was organized and held daily between network heads in Toronto 
and Montreal. This communication was also pursued on the sites, where CBC foreign offices played a predominant role. 


At the request of Radio and TV News, CBC London went into 
round-the-clock operation on January 14. When the war broke out 
at midnight, January 16, the stage was set. By 3 a.m., over 30 
correspondents, producers and technicians were feeding radio and 
TV material to all network centres in Toronto and Montreal. The 
makeshift studio, designed for simple one-person tapings, was 
rapidly equipped to handle complex inserts to network features. 
Throughout the conflict, the London Office continued to act as a 
feed point for most of the English and French crews in Jerusalem, 
Dhahran, Amman, Bahrein and Qatar. 


In Washington, the TV drop point allowed Newsworld, LE POINT, of 
MIDDAY and PREMIERE EDITION to interview guests live. The activity 4 
of the first few days was so intense that guests lined up, waiting to 


go on air. During the first week, 15 additional staff came from 
Canada to lend a hand. A CBC crew covering the Persian Gulf War. 


fie 


At home, all CBC networks, including Newsworld, dropped hundreds of hours of regular programming to ensure the latest 
up-to-date coverage. Radio, more flexible than ever, opened many of its programs to a variety of inserts and subjects related 
to the war. On television, programs such as THE NATIONAL, THE JOURNAL, LE TELEJOURNAL, LE POINT and LE BULLETIN DE 
GUERRE provided viewers with stable information sources. 


The entire process was carried out in a spirit of internal co-operation rarely seen before at the CBC; co-operation between 
different media departments, between the medias themselves, and between English and French services. 


As a whole, the coverage of the Gulf War was, for the CBC, a major learning experience marked by some very real successes. 


CBC Annual Report 1990-1991 "4 


English Television 


The year's major news events in Canada and overseas brought Canadians closer to CBC Television. In addition, CBC 
Television drama entered a new “Golden Age,” finding its place in more Canadian homes 


News and Current Affairs 


THE 

i AT IONAL With backup from a strengthened team of reporters across the country and abroad, THE 
Ys SS ui 4 , NATIONAL became the most watched and the most influential newscast in Canada. Its 

cides comprehensive coverage of the Persian Gulf War attracted record numbers of viewers 
with some audiences twice as large as those of the competition. Other overseas events 
given extensive coverage by CBC news and current affairs were the crackdown in 
Lithuania, elections in Poland, Albania and Germany, and the resignation of Margaret 
Thatcher. 


At home, the Oka crisis and the Meech Lake discussions put a strain on news resources, 
as did the coverage of the Goods and Services Tax and the Canadian Citizens’ Forum 
Coverage of Meech Lake was a Gemini Award winner, along with other CBC information 
programs. In addition, anchor Peter Mansbridge was honoured with the Gordon Sinclair 
Award as best overall broadcast journalist. 


LIFE: THE PROGRAM, the first new CBC current affairs series in seven years, received 
strong, positive reviews across the country. 


Peter Mansbridge, The National. 


To face the challenge of increased news programming promised for the future, news 
bureaus were added in Fredericton and Quebec City as part of a plan to increase the 
total number of bureaus to 12. 


Drama 


Canadian drama now occupies 25 per cent of prime-time programming, up from 11 per cent in 1978 and 9 per cent in 1958 
URBAN ANGEL, MOM P.I., NORTHWOOD and MAX GLICK premiered to critical and popular acclaim. SCALES OF JUSTICE 
brought the drama of the courtroom into family living rooms. MATERIAL WORLD came back with a new look and found new 
friends, while ROAD TO AVONLEA continued as a solid favorite and STREET LEGAL became a Friday night mainstay 


New regional dramas showcased writing, acting and directing talents from ; 
many parts of Canada. This helped increase regional content of CBC English | Canadian Drama Content 
Television network programming to 31 per cent, up from 13 per cent in CBC English Television 


1986 and 10 per cent in 1981. Fall-Winter Season, 7 - 11 p.m 
Network Time 


30 


20 


0 


58-59 6869 78-79 86-87 90-91 


Source: TV Network Scheduling 
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Canadian Content 
CBC English Television 
Fall-Winter Season, 7 - 11 p.m. 
Network time 


100 


91% 


68-69 78-79 86-87 90-91 91-92 


Source: TV Network Scheduling 


Advertising Revenue 


Canadian Content 


Despite continuing financial restraint, CBC Television maintained its Canadian content in 
prime time at more than 80 per cent. It is expected that this figure will rise to 91 per cent 
in September 1991. 


Broadcasting Rights 


CBC Television Sports acquired rights to the World Volleyball League competitions, to take 
place in 10 countries. The World Track and Field Championships in Tokyo will also be a 
CBC Television exclusive along with the World Triathlon and World Alpine, Nordic and 
Freestyle Skiing. 


Program Sales 


Year-end results in Program Sales for 1990-91 showed a net profit of $1.8 million—almost 
double the target figure—which will be reinvested in production. That profit remained from 
$8.2 million of gross sales, minus $3.7 million residual payments to writers, actors, and 
musicians, and $2.7 million in indirect costs. 


Marketplace acceptance of the CBC network schedule combined with new regional sales strategies led to an overall network 
sales growth of 9.2 per cent. Spot sales revenue on CBC-owned stations was approximately equal to last year’s level. This 
represents a better sales performance than achieved by many private broadcasters. 


Despite challenges from audience fragmentation, the introduction of the People Meter measuring system, the deepening 
recession, Gulf War pre-emptions and CBC's restructuring, sales for the year were on target. CBC English Television’s total 
advertising revenue for 1990-91 reached $213.6 million, after agency commissions, compared to $205.5 million the previous 


year. 


Overall growth from all commercial sources was restrained by soft results in Halifax, Windsor, Saskatoon and Calgary stations. 
On a positive note, a change in cable substitution practices in Toronto and London helped improve ratings and revenues. 


CBC Annual Report 1990-1991 


S 


French Television 


Numerous News and Current Affairs specials were broadcast on CBC French Television to mark the year’s important events 
The year also saw another audience record in the area of drama. 


News and Current Affairs 


News and Current Affairs concentrated most of their resources on the coverage of such major events as the Persian Gulf War, 
the Meech Lake Accord, the Oka crisis and the Canadian Liberal Party's leadership convention. There were also four specials 
on LES BEAUX DIMANCHES. One of these, LAC MEECH : LE CASSE-TETE, was honored with a Gémeau award for best 
documentary. 


In the overall schedule, News and Current Affairs programs accounted for 35 per cent of air time compared to 30 per cent 
the previous year. This increase is due, in part, to the new early morning newscast, PREMIERE EDITION, and to the addition of 
the half-hour program PLUS to the supper-hour information package. 


The broadcast time of DECOUVERTE, a weekly science program, doubled to one hour and its audience increased 16 per cent. 
The new current affairs magazine, ENJEUX, was very well received and will be telecast again next season. 


For the coming seasons, CBC's French and English television networks have agreed to co-produce with independent 
producers, two separate series: one about three significant events of the Second World War and the other about the 500th 
anniversary of the discovery of America. Both networks are also working on a development project concerning a possible 
mini-series on former Prime Minister, Pierre Elliott Trudeau. 


Drama and Variety 


Three new Canadian drama series were added to the schedule: CORMORAN, JAMAIS DEUX SANS TO! and LES FILLES DE 
CALEB. 


LES FILLES DE CALEB, an independent production adapted 
from the novel by Arlette Cousture, set an all-time 
Canadian record for French-language television with an 
average audience of 3.2 million viewers. In addition, the 
mini-series DES FLEURS SUR LA NEIGE drew an average 
audience of 2.5 million. 


The game show LES DETECTEURS DE MENSONGES, which 
premiered successfully in the summer and was inserted in 
the 5:00 p.m. time slot in the fall, enabled French 
Television to regain its late afternoon audience. In late 
evening, the daily talk show L'HEURE G focused:on social 
and cultural activities. 


Roy Dupuis, Marina Orsini, Les Filles de Caleb. 


With METROPOLIS and BYE BYE 90, French Television revived live telecasts of variety programs. In youth programming, a 
show aimed at introducing young viewers to scientific discoveries, LES DEBROUILLARDS, was launched. On Sunday 
evenings, LES BEAUX DIMANCHES continued to offer top quality cultural programs, including opera, ballet, classical music, 
festivals, variety or documentaries. 


In terms of program production, new methods were implemented which, for instance, now allow French Television to 
produce a half-hour drama in a single day. 
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Canadian Content and Program Sources 


Canadian content increased over last year, from 67 per cent to 
71 per cent for the whole day and from 77 per cent to 81 per 
cent in prime time. Proportions were even higher for the fall- 
winter season; 74 per cent for the whole day and 85 per cent 
in prime time. 


Regional contributions to network programming, including 
information, were up by almost 20 per cent and totalled 405 
broadcast hours. 


The proportion of in-house production compared to outside 
production broadcast increased to 55 per cent from 51 per cent 
the previous year. In prime time, independent production 
accounted for 44 per cent of Canadian light entertainment 
programming other than sports. 


Program Sales 


Canadian Content 
CBC French Television 
Fall-Winter Season 


100 
83% 82% ake 


50 


0 


88-89 89-90 90-91 


Source: TV Programs Schedule Planning 


Gross sales of French Television programs totalled $429,000 over a five-month period of operation. After deducting 
$137,000 in direct costs (including $9,000 in residual payments, of which $3,000 were reinvested in programming) and 
$281,000 in administration expenses, a net profit of $11,000 remained. 


Advertising Revenue 


French Television was hard hit by the recession. In comparison to the previous year, there was a drop of nearly $10 million in 
its advertising income, but advertising still accounted for 38 per cent of its overall operating budget. 


Further to operational changes announced by the Corporation, the Sales and Marketing Department terminated its local sales 
activity in Eastern Quebec. It also set up a marketing computerization system (SIM) to improve management of inventory 


control and pricing strategy. 


Schedule Analysis, CBC French Television Network 
Fall-Winter Season, 6:00 a.m. - 2:00 a.m. 


88-89 89-90 90-91 
| % % 


News/Current Affairs 39 32 36 


Sports 9 6 6 
Drama 39 Sie Oe 
Variety 10 17 18 
General Interest “10 San 6 
Total 100 100 


100 


Source: TV Programs Schedule Planning 


Reorganization 


Administrative changes implemented by the Corporation at 
the national level, especially the decentralization of 
management services, have brought about a reorganization 
of French Television. 


A Management Services Department was set up, comprising 
Administrative and Financial Services, Human Resources, 
Regional Engineering, Strategic Planning and International 
Relations. 


This reorganization is in line with the goals and objectives set 
out by the President of the CBC and aims at increasing the 
efficiency. of the Montreal Production Centre and making 
maximum use of its resources. 
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English Radio 
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A major focus of 1990-91 was the introduction of a regenerative process through which English Radio is preparing to meet 
the challenges of the 90s, namely less resources, more competition, revolutionary technological developments and the rapid 
pace of change. 


These challenges will be met by involving English Radio people at all levels in devising new, imaginative and bold ways of 
doing things. The goals of this process are to free up creative thinking, increase the willingness of staff to take risks, increase 
co-operation and co-production between all areas, improve existing programs and develop new program formats. 


Creative initiatives were reflected on air in English Radio's widely acclaimed coverage of the Persian Gulf War. This coverage, 
also carried live by American Public Radio (APR) affiliates, was a combined effort of the News and Current Affairs 
Departments. 


Another cross-departmental venture marked the bicentenary of Mozart's death: a three-hour special on THE MAN, THE 
MUSIC AND THE MYSTERY. In addition, new forms of radio drama are being developed, and summer is now designated as a 
“Second Season” for experimentation in new program forms. 


An extensive series of advanced management seminars entitled “Managing the Creative and Renewing Organization” was 
developed and is underway for all Radio people who supervise staff, from Regional Directors to program producers. 


Program Sources/Schedule Analysis 


During the past year, the proportion of various categories of programs in the network schedule remained virtually the same, 
as did the ratio of regional to network production. In 1990-91, 56 per cent of all English Radio programming originated from 
the regions, and 44 per cent from the Toronto network centre. When local/regional program inserts to network productions 
are included, this ratio changes to approximately 70 per cent from the regions and 30 per cent from Toronto. 
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Program Sales 


Sales of English Radio programs to the U.S. increased: 
American Public Radio (APR) bought the three-hour 
Mozart bicentenary special, and Minnesota Public Radio 
(14 stations) now carries QUIRKS AND QUARKS, 
ARTSWEEK, AIRFARCE and one edition per week of PRIME 
TIME. About 50 stations affiliated to APR already carry 
AS IT HAPPENS and SUNDAY MORNING. 


CBC Records, representing both English and French radio 
networks, ended a successful first year of operation, 
manufacturing and distributing CBC Radio’s SM5000 and 
Musica Viva series. These feature Canadian performers in 
orchestral, choral and chamber music repertoire. CBC 
Records extended its current distribution (Canada, the 
U.S., Australia and France) to include New Zealand, 
Holland, Belgium and Luxembourg. 


Alan Maitland (left), Michael Enright, As /t Happens 


Digital Audio Broadcasting 


During the summer of 1990, English Radio co-ordinated a team of CBC and private radio broadcasters to test Digital Audio 
Broadcasting (DAB) in Toronto. It also participated in tests in Montreal, Ottawa and Vancouver. DAB, the most revolutionary 
radio development since FM, will ensure compact disc quality sound from a simple radio receiver, and will guarantee a clear 
and unbroken signal even when driving through dense urban or mountainous areas. In addition, DAB will greatly increase the 
number of radio frequencies available. While DAB might not be in use in Canada until the end of the decade, English Radio is 
already positioning itself for its arrival. 


Schedule Analysis by Program Areas, CBC English Radio 
One representative week, 1990-91 season 


: CBC Radio CBC Stereo Combined 
Program Areas Hrs:min % Hrs:min % Hrs:min % 
News 15:40 $101 10:45 bz 26:25 8.6 
Sports Bey. 23 1:00 0.6 “yy 1.4 
Current Affairs 28:40 20.5 - - 28:40 9.3 
Music 06:40 4.6 95:30 56.7 102106. 33:3 
Variety 31:40 2250 5150 30.7 83330" «27.2 
Drama\Features 9:00 6.5 6:45 3.8 15:45 5.0 
Other 0:38 (he! 0:10 0.1 0:48 0.2 
Total Network 95:35 68.9 166:00 98.8 Ase Mi etaye} 
Total Local\Regional 43.00% 31st 2:00 2 45:00 14.7 
Total Schedule 138:35 100.0 168:00 100.0 306:35 100.0 
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French radio 


This year, French Radio aimed mainly at preserving the distinctive quality of its programs and encouraging creativity, while 
also maintaining program expenses at a minimum. 


The major organizational change was the transfer, to French Radio, of News and Current Affairs programs which had been 
the responsibility of Television for many years. The restructuring of these reporting lines was undertaken to serve the public 
even better. 


New series 


Despite reduced financial resources, French Radio continued to bring innovative 
changes to its overall schedule. In the summer of 1990, for example, the AM 
network created NOSTALGIES, an extensive retrospective of the 20th century, 
which was maintained as part of the fall-winter schedule. As a contribution to 
multicul-turism, the new series ALLEGRIA introduced listeners to Brazilian music 
and traditions. Different regions of Canada were also represented on the 
national network, mainly through ENTREE LIBRE, which covered a wide range 
of activities featuring French song and music. During the same period, the FM 
network broadcast seven new cultural series and eight series produced in 
Rimouski, Quebec City, Ottawa, Sudbury and Vancouver. 


The fall-winter AM network schedule included eight new series. From Monday 
to Friday: a general interest program dealing with current social issues, ET QUO! 
ENCORE; a cultural magazine, RADAR; a youth program, LES CONTES ; a 


CLASSIQUES; and a musical series, DU JOUR AU LENDEMAIN. Weekend 
additions included literature and movies on DOUBLE EXPRESSO; the world of 
hockey on PRE-MATCH; new social trends on SIGNES DES TEMPS; and music on 
ENTRE PARENTHESES. 


Cécile Rodrigue, Entre parenthéses. 


On the FM Stereo network, 10 new cultural series were included in the fall schedule: VOYAGE AU CENTRE DE LA VILLE, with 
ethnologist Jean Du Berger; innovative radio drama with ATELIER DE CREATION RADIOPHONIQUE; a series for world 
travellers, ATLAS; an environmental program, LA TERRE EN QUESTION; the popular science program PARTAGE DE LA 
SCIENCE; unpublished texts and classic works on LECTURE DE CHEVET; everyday life and thoughts of writer/poet Pierre 
Morency on A L'HEURE DU LOUP; a retrospective of the 1950 to 1975 years on RADIO-ARCHIVES; various aspects of the arts 
on ARTS ET ARTISTES; and new literary trends on LITTERATURES ACTUELLES. 
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Radio Specials 


Greater schedule flexibility helped French Radio integrate a number of unexpected specials surrounding the year’s major events such as 
the Meech Lake Accord, the Native crisis and the Persian Gulf War. 


Among the planned specials were LA PETITE ET LA GRANDE HISTOIRE DU PARLEMENT DE QUEBEC, LE REFERENDUM DE LA CHANSON 
FRANCOPHONE and SANS FRONTIERES. 


Objectives maintained 
French Radio also maintained certain on-going objectives such as: 


* — promoting French songs through regular programming and special presentations; 

* — encouraging Canadian talent through programs produced or co-produced in conjunction with some 20 festivals and gala concerts 
held in Canada and abroad; 

¢ reflecting the country’s various regions through regional contributions to most programs, but especially through TOURNEE 
D'AMERIQUE, IC| VANCOUVER and MULTIPISTE. 


This combination of innovation and continuity enabled 
French Radio to maintain its audience, at a time when the 
world of radio is suffering increasingly from the effects of 
competition. 
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Corporate Restructuring 


The Corporate restructuring announced on December 5,1990, gave CBC regional services a new orientation: regional 
television would concentrate its resources on news and current affairs programming (supper-hour shows and late-night 
newscasts) directed to regional and national audiences; regional radio, virtually untouched, would provide the comple- 
mentary local focus and exposure 


Production ceased in three local television stations, and eight others were converted to journalistic bureaus which contribute 
to regional and national programs. Daily television production now originates from a maximum of one English and one 
French-language regional station per province, and from the network centres in Toronto and Montreal. These changes affect 
the source of programming only; all domestic transmitters have been kept on air. 


English Regional Television 


As a result of budget cuts, all regional shows other than supper-hour and late-evening news were cancelled. Further 
reductions were made through cuts in support staff and news operations. In keeping with the new regional mandate, all 
supper-hour programs have become more current affairs oriented, a process which was already under way in many locations. 
To complement these supper-hour shows, the network is developing a half-hour daily weekday program, NEWSMAGAZINE, 
to be aired at 7 p.m. starting in September 1991. This program will draw heavily on the regions for in-depth news features 


The new regional mandate placed a stronger emphasis on regional production 
for network broadcast, with some five regions given the go-ahead for pilot 
projects. Network programs such as SUNDAY ARTS ENTERTAINMENT, MIDDAY, 
ADRIENNE CLARKSON PRESENTS and THE JOURNAL continued to encourage 
regional-network collaboration; FRONT PAGE CHALLENGE and MEETING PLACE 
travelled the country, broadcasting from regional facilities and using regional 
crews; and National Sports continued to rely heavily on regional crews and 
plants. The network also initiated the development of a regionally-produced 
Native drama anthology series. 


Successful network programs produced in the regions included ON THE ROAD 
AGAIN (Ottawa), which registered the highest enjoyment index of any program 
on the schedule; CODCO (Halifax), which won a Gemini Award for best 
Canadian comedy show; STREET CENTS (Halifax), which garnered awards at 
several North American children’s festivals; THE HERITAGE QUIZ (Ottawa), 
which proved Canadian history can be fun; and NORTHWOOD (Vancouver), 
which debuted to strong press and ratings. 


a ™ 
CODCO (Halifax), winner of a Gemini Award. 


The year also saw considerable activity in the areas of community specials and co-funded productions with independent 
producers. Cost-neutral efforts involving underwriting and sponsorship from various sectors slowed after the December cuts, 
but are being encouraged and developed for 1991-92. 
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English Regional Radio 


In spite of the budget cuts, English Regional Radio had a very active year. All regional and local stations participated in a series 
of planning sessions which resulted in strategies designed to make CBC Radio more relevant to its audience. Regional and 
local stations are now more responsive to the changing nature of the Canadian population and to the need to serve the 
audience seven days a week. They also continue to improve the journalistic and cultural leadership they provide to their 
communities. A good example of this was their handling of the community response to the Persian Gulf War. 


A new initiative was launched to showcase regional performers in high audience periods by moving performance elements 
into the mainstream programming period of the 4 to 6 p.m. shows. 


These strategies resulted in increased audiences. More Canadians than ever listen to CBC Radio with most of the new listeners 
coming through local and regional stations. Standing first in their markets are the morning shows in Ottawa, Halifax and 
Calgary, and the noon and afternoon shows in both St. John’s and Halifax. 


French Regional Television 


All regional shows other than news and current affairs 
were also cancelled on French Television. The daily supper- 
hour program, CE SOIR, was redesigned to better reflect 
regional concerns to regional audiences. The coverage 
areas of Ottawa and Quebec City were expanded and 
their mandates reviewed accordingly. Quebec now uses 
contributions from the new information bureaus in Baie- 
Comeau, Sept-lles, Rimouski, Matane and Gaspé, and 
Ottawa is fed by bureaus in Windsor, Toronto, Timmins 
and Sudbury. These and other bureaus in major Canadian 
centres also contribute to regional and national news 
programs. 


Over the year, French regional television continued to 
concentrate on producing programs of national interest. 
On weekdays, from 11 a.m. to noon, the network 
schedule featured regional programs, including two 
productions from Moncton, MARITIMES EN DIRECT and 
MUSICOLORE; two Ottawa productions, BOUFFEE DE 
SANTE and MANIGANCES; and two daily programs from 
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Quebec City, LE P’TIT CHAMPLAIN and KIM ET CLIP. In addition, the Quebec City station produced a TV drama, “A propos de 
la demoiselle qui pleurait”, which drew 731,000 viewers during its broadcast on BEAUX DIMANCHES. Some episodes of 
network programs such as LE TEMPS DE VIVRE and L'HEURE G were produced in the regions. The French stations also 
participated in two documentary specials, “Pauvres parmi les riches” and “La loi des lois”, shown on LES BEAUX DIMANCHES, 
and contributed to regular current affairs programs. 


The proportion of regional contributions to the network schedule increased to 6 per cent in 1990-91, up from 5 per cent in 
1989-90 and 4 per cent the previous year. In 1991-92, regional productions will account for 8 per cent of the national 
schedule. The morning program PREMIERE EDITION, produced by the network centre, will be replaced by a one-hour program 
entirely produced by regional teams and co-ordinated by Ottawa. As well, a new bi-weekly public service program will be 
produced for the network by Quebec City. 


To help staff adapt to the rapidly changing environment, training remained a priority. Several journalists, producers, 
managers and technicians have benefited from the various courses and workshops offered by the National Training 
Department. 


French Regional Radio 


Over the year, the 14 stations and the Halifax bureau produced nearly 600 hours of programs, including 810 newscasts a 
week. In addition to these programs intended for local and regional markets, the French radio stations contributed to the 
network programming in news and public affairs as well as musical and cultural programs. 


Some of the year’s major achievements included: 


e VIVRE L'INCERTITUDE, a series produced by western stations, on the 
future of the francophone community in a new constitutional 
environment; 

e LES PETITES OREILLES, a daily children’s program produced in Winnipeg 
and heard in six provinces; 

e — LE GALA DE LA CHANSON FRANCAISE, a Winnipeg production bringing 
together the top francophone writers and performers in Western Canada; 

e TOURNEE D'AMERIQUE, a weekly series produced in Moncton and 
focused on various concerns of francophones in North America; 

¢ ONTARIO POP, intended to promote excellence and better communication 
among francophone artists in this province. 


Staff training and development was also among the year’s priorities. More than 
50 employees, namely journalists, producers and program hosts, took part in 
training sessions. 


okt : RS 
Maurice Basque, Tournée d’Amérique (Moncton). 
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CBC Northern Service 


More than 100,000 Canadians in the Yukon, the Northwest Territories and northern Quebec rely on CBC's Northern Service 
for radio and television programming in English, French and seven aboriginal languages. This past year, Northern Service 
produced two hours a week of television programs (1.5 hours in aboriginal languages) and 220 hours a week of radio 
programs (about 100 hours in aboriginal languages). The number of Native Canadians employed as hosts, announcers and 
reporters reached a high of 48, representing about 60 per cent of the region's on-air staff. 


Although journalistic programming is the mainstay of Northern Service production, the reflection of northern culture and 
celebrations also plays an important role in northern broadcasting. This year, an increased number of broadcasts originated 
from special events held across the North— the Midway Lake Music Festival in the Western Arctic, the Chisasibi Music Festival 
in James Bay, and CBC's own TRUE NORTH concert, held this year in Coppermine. Also contributing to CBC's exposure and 
development of northern artists and composers is the production of Northern Service broadcast recordings. In 1990, a 
compact disc was produced featuring four vocalists from the Mackenzie region. 


The numerous contributions to network radio and television programs included two radio specials, on Canada Day and 
Thanksgiving, and segments of two television specials about Native Canadian aspirations and issues. 


At its May meeting in Iqaluit, N.W.T., the CBC Board of Directors approved a detailed plan to provide the North with daily 
regional television news and information programming comparable to that provided in the other regions of Canada. The plan 
was submitted to the Canadian Radio-television and Telecommunications Commission and the federal Department of 
Communications. Its implementation is dependent on the provision of special federal funding to CBC. 


An agreement was signed between CBC and the the Northwest Territories government facilitating co-operation in protecting 
northern CBC programs of historical interest in the N.W.T. Archives. 


Operations 


Besides its involvement in the Corporate reorganization, Regional Broadcasting Operations took an active part in the 
implementation of new management processes and reassessed regional structures, with a view to streamlining functions 
wherever possible. 


In its effort to promote greater efficiencies and increased productivity, the Corporation continued to modernize regional 
installations. These measures included the refurbishing of television mobiles in Ottawa, Winnipeg,and Vancouver, as well as 
audio console boards in St. John’s, Charlottetown, Winnipeg, Calgary and Vancouver. 
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Audiences 


TELEVISION 


Audience Share 


During the 1990-91 season, the CBC English Television network captured 15.0 per cent of all viewing to English television in 
Canada while the French network captured 28.8 per cent of all viewing to French television. 


Weekly Reach 


During the same period, 79 per cent of anglophones tuned to the CBC English network and 83 per cent of francophones 
tuned to the CBC French network in an average week. 


Audiences to Canadian Programs 


During prime time (7 to 11 p.m.), where the efforts of Canadianization have been concentrated, CBC English Television 
obtains almost 75 per cent of its audience from Canadian programs. On the French network, Canadian programs now 
account for more than 85 per cent of all viewing in the same time period. 


Qualitative Ratings 


Canadians are not only attracted to CBC Canadian programs in significant numbers, but they appreciate these programs 
highly. During the most recent television season, for example, 18 of the 32 Canadian regular series broadcast by the CBC 
English network in prime time obtained an appreciation rating of 75 or more out of 100. Of the 19 Canadian specials shown 
in prime time, only 3 obtained a qualitative rating of less than 75. When viewers were asked to indicate which French 
network offers the best of 23 different types of programs, Radio-Canada was chosen in 11 cases. 


Public Image 


The Annual Media Survey conducted by the CBC Research Department in the fall of 1990 examined the public's perception 
of various broadcasters in Canada. The survey found that while the CBC English Television network is perceived as an 
accurate, professional and credible source of news and information and as the national broadcaster serving the interests of all 
Canadians and all regions, its public image is weaker in the area of entertainment. 


Source: CBC Research (1990 Annual Media Study) 
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CBC French Television is also perceived in a favourable light, scoring as high as or higher than all other networks on seven of 
eight objectives examined, the one exception being entertaining the public. 


Source: CBC Research (1990 Annual Media Study) 


RADIO 


Weekly Reach 


CBC English and French radio services operate in a highly competitive environment comprising some 700 radio stations. Even 
so, CBC mono and stereo radio networks, English and French together, reach about one out of five Canadian adults a week. 


Audience Share 


In the spring of 1991, the CBC English Radio networks, mono and stereo combined, obtained 12.7 per cent of all listening by 
anglophones in those areas where a CBC-owned station is located; one of its highest share totals since the introduction of 
television. The 8.9 per cent share obtained by the combined networks of the French service is virtually unchanged from a 
year ago. 


Qualitative Ratings 


The CBC Research Department's Qualitative Rating Study shows that 93 and 96 per cent, respectively, of the respondents are 
either “very satisfied” or “quite satisfied’ with CBC English Radio and FM Stereo. Moreover, 30 per cent of radio and stereo 
listeners believe that these services are getting better. 


The French Radio networks are held in equally high regard with 92 and 94 per cent of listeners to the AM and FM services, 
respectively, indicating that they are either “very” or “quite” satisfied with the programming aired by the two services. 


CBC Annual Report 1990-1991 Zt 


External Activities 
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Radio Canada International 


Radio Canada International continues to serve as Canada’s voice abroad, but it now broadcasts in seven languages rather 
than 14. The reduction is the result of new funding arrangements which went into effect on April 1, 1991. Instead of being 
financed by CBC from its parliamentary allocation, RCI will now receive separate government funding. 


Its budget for the 1991-92 fiscal year has been established at 
$13.5 million, down approximately $7 million from the previous year. 
Hence the loss of programming in Polish, Czech, Slovak, Hungarian, 
German, Japanese and Portuguese. English and French services have also 
been abolished, except for newscasts. All other programming is 
rebroadcast from the domestic networks. 


RCI continues to produce full program services in Russian, Ukrainian, 
Chinese, Spanish and Arabic. The Arabic service was launched in August 
1990, in response to Canada’s stand on the Persian Gulf War. It began as 
two daily newscasts, and was expanded to two full programs of news and 
current affairs when war broke out several months later. Other RCI 
initiatives included a message service for Canadians wishing to send 
greetings via radio to family and friends in the Gulf. 


During the summer, listeners in three East European countries began hearing RCI on local radio as well as shortwave. Stations 
in Poland, Czechoslovakia and Hungary carried RCI features about Canada within prime-time current affairs programs. 
Although this ended when RCI's foreign-language services were abolished, a new arrangement is being concluded to put RCI 
on local airwaves in the Ukraine. 


The National Satellite Channel 


The National Satellite Channel continued to broadcast a complete replay of each day's House of Commons proceedings. In 
December, the CBC notified the Speaker of the House that, as of April 1, 1991, the Corporation would no longer be able to 
fund the cost of distribution of the activities of the House of Commons. Subsequently, a one-year agreement was signed, 
with the House of Commons funding the cost of Parliamentary broadcasts, those broadcasts to be consolidated on one video 
channel in the summer of 1991. 


The National Satellite Channel, on a per-occasion basis, carried coverage of Parliamentary committees both in Ottawa and 


elsewhere in the country, and further provided national uninterrupted coverage of many of the town hall meetings of the 
Citizen's Forum on Canada’s Future. 
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The CBC Host Broadcaster Group 


The CBC Host Broadcaster Group was chosen to facilitate the world coverage of the International Conference on AIDS held in 
San Francisco, June 20 - 24, 1990. Some 3,000 media representatives, including 1,000 from the electronic media, covered 
the event. During this conference, CBC Host Broadcaster facilities were used for a total of nearly 29 hours, Master Contro! 
operated 216 television transmissions and 150 radio transmissions, and the Host Broadcaster provided staff and technical/ 
production facilities for the four daily broadcasts. 


International Relations 


At an international forum held in Athens by the European Broadcasting Union and the European Commission, CBC presented 
a paper and received special tribute for its pioneer role in devising and carrying out an equal opportunities program in 
employment and portrayal of women on the screen. 


As usual, the Corporation accepted numerous requests for training from foreign countries, received over 600 visitors from 
foreign broadcasting organizations and assisted CBC production crews on assignment around the world. 


The CBC also participated in about 50 radio and television festivals and received more than 140 awards including two of the 
most prestigious: the Monte Carlo Television Festival award in the drama category for PRINCES IN EXILE, shown on CBC 
English Television, and the Peabody Award for LOST INNOCENCE: THE CHILDREN OF WORLD WAR II (Children of the 
Holocaust) broadcast on CBC Radio. LA SEMAINE VERTE (Manipulations génétiques en agriculture), on French Television, 
received a Bronze Medal at the International Contest of Agrarian Cinema. 


Contributions to TV5 


January 1991 marked the fifth anniversary of CBC's participation in the international French-language television service, 
TV5 Europe. This year, CBC contributed 261 of its productions, totalling 127 hours of air time, and 86 of its co-productions, 
representing 25.hours of air time. TV5 Europe, which is distributed by cable, now goes out to 25 million households in 
Europe, North Africa, the Middle East and the Soviet Union. 


TV5 Québec-Canada, to which CBC has also been contributing since the start in September 1988, is now distributed to three 
million subscribers across the country. Furthermore, some programs are rebroadcast to the United States on the International 
Channel. This year, CBC provided 122 programs, totalling 100 hours of air time. 


New Projects 


With a view to generating additional revenue, the CBC is contemplating the development of a digital transmission system 
through its radio and television networks. 


The television system, Telecode, would use the vertical blanking interval to convey content such as electronic mail, computer 
programs, updating of data banks and information for multi-branch organizations. Development of this system Is being 
carried out in co-operation with the Government of Canada and the Government of Ontario. 


The radio system, Radiocode, would be delivered through the FM networks sub-carriers. It could be used for long distance 
paging as well as transmission of remote control signals for emergency services or for load shedding systems belonging to 
electrical distribution networks. 
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Newvsworld 
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The audience to Newsworld continued to grow. In its | CBC Newsworld Average Reach 
second year of operation, the channel achieved a share of pao Aaa a be 

1.2 per cent of all viewing to English television in Canada, 

up from 0.6 per cent the previous year. a 

In an average week, it is not unusual for 5 million 
Canadians to tune in. During the first week of the Persian 
Gulf War, more than 7.4 million viewers watched 
Newsworld for a Canadian perspective on the event, and 
for the only comprehensive coverage of the deployment 
and activity of the Canadian forces in that region. 


6,000 


Newsworld also achieved public prominence and record 4,000 
audiences with its live coverage of Meech Lake and the 
Oka crisis in Quebec. 


3.417 3.302 


2,000 


Program Sources 


On weekdays, Newsworld produces 17 hours a day of 

original live programming; the weekend schedule is a mix 000 
of regional and national programming from CBC sources, 
international documentaries, and programming from the source: CBC Research (A.C. Nielsen) 
private sector. News bulletins are broadcast live every hour 

on the hour, seven days a week. 


Monday Tuesday Wednesday Thursday Friday Saturday Sunday 


More than 30 per cent of programs shown on Newsworld do not originate from CBC. Program partners include Northern 
Native Broadcasting, Toronto Life Fashion, AirTime International, Southam, Barna-Alper Productions, TVOntario, Larry 
Shapiro/World Affairs, and the Centre for Independent Living. During the year, Newsworld also worked with cable companies 
across the country to ensure live coverage of such events as the Liberal and New Democratic Party Leadership forums. 


Newsworld’s schedule also includes programming from NHK Japan; from the BBC, WTN, Channel 4, Granada and Yorkshire 
Television in Britain; and from the Christian Science Monitor in the United States. 


Distribution and Financing 

Newsworld is entirely funded by cable subscriptions and advertising revenue. Through affiliation agreements with 100 cable 
companies representing 350 cable systems in Canada, the network is now available to approximately six million Canadian 
homes, 85 per cent of total households. 


In addition, many new advertisers are buying Newsworld. Its audience is generally more educated, earns a higher income and 
includes proportionately more decision-makers and professionals than any other television network in Canada. 
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Engineering and Facilities 


Maintaining and Improving Facilities 


CBC Engineering completed 104 television projects, 48 radio projects, 27 presentation area projects, 90 transmission projects 
and 25 miscellaneous projects for a total value of $57 million. These were designed to maintain and improve technical 
production and presentation operations, replace obsolete transmission equipment and maintain the CBC building properties. 


Digital technology, namely D-2 VTR’s, was introduced in the Vancouver, Edmonton and Winnipeg delay centres and in Halifax 
production, replacing antiquated analog systems. 


Satellite News Gathering (SNG) has become an 
effective working tool for the network news 

. services. This light portable equipment can be 
shipped on aircraft, thereby allowing images 
from major events to be transmitted for public 
viewing. 


The Transmission and Distribution Department 
was awarded a $1.82 million contract by 
Television Northern Canada for the provision 
of engineering and installation services for 
33 TV stations in the Northwest Territories, 
Yukon, Quebec and Labrador. 


Digital Audio Broadcasting 


CBC Engineering played a proactive role in experimenting, studying and pursuing Digital Audio Broadcasting (DAB) 
technology. In collaboration with the Department of Communications/Communications Research Center and the Canadian 
Association of Broadcasters, DAB tests were carried out in Montreal, Ottawa, Toronto and Vancouver, to raise awareness in 
the broadcasting industry and in the public, and to develop Canadian and international plans for its introduction before the 
end of the decade. 


Advanced Television 


CBC participated in the establishment of ATEL (Advanced Television Evaluation Laboratory) with the Department of 
Communications and other Canadian interests. This initiative will evaluate the performance and the potential impact of 
advanced television systems on CBC's production and transmission services. 


In addition, CBC demonstrated leadership in spearheading the fourth colloquium on advanced television systems, HDTV ‘90, 
held in Ottawa in June. The event featured a live concert broadcast via satellite to 80 public sites in Japan and a live 
transmission from NHK in Tokyo. CBC Engineering also continues to make significant contributions to the development of 
national and international standards required for the future implementation of HDTV. 


Training 


Training support was provided to the regions and networks. Two computer-based training courses were developed as tools 
for teaching digital technology: Digital Audio: AES/EBU Protocol; Digital Video: Coding and Distribution. A hypertext course, 
Audio in Media, has also been developed. 


The Broadcast Centre in Toronto 


CBC Engineering continued to provide the specialized expertise necessary for the building of the Canadian Broadcast Centre 
in Toronto. The construction is progressing rapidly towards a completion date of July 1992, with equipment installation 
starting in August 1991. 
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Staff Downsizing 


When CBC announced its reorganization plans in December 1990, it estimated about 1,100 positions would be eliminated 
across the country. By the time the exercise is completed, a total of 1,216 positions will have been abolished. This is the 
largest downsizing exercise in the history of the CBC. (In the previous downsizing exercise, which took place between 
January and June 1990, 472 positions were abolished.) 


As of early April 1991, 630 employees had left the Corporation either through layoff, retirement or voluntary separation, and 
over 220 had been redeployed through local initiative and innovation. It is estimated that nearly half of those who left chose 
to do so because of the opportunity presented. 


From the very beginning, every effort was made to ensure equity and fairness, to minimize involuntary departures, to limit the 
number of employees with job security but no assignment, and to maintain optimal skill and flexibility in the workplace. 


A voluntary separation program was implemented to allow employees unaffected by the downsizing to volunteer to leave in 
exchange for an incentive package, on the condition that their job be filled by an employee directly affected by the 
downsizing. This way, many of the affected employees with job security can be redeployed, skilled junior employees who 
could have been bumped are retained and many disruptive effects of the bumping process are avoided. 


Equity 


In recent years, CBC has made considerable effort to achieve equitable on and off-air representation of the four groups 
designated by the Employment Equity Act: women, native peoples, persons with disabilities and members of visible 
minorities. 


With the aim of evaluating achievements in the area of equity, and with the objective of identifying additional measures that 
would enable the Corporation to assume a real leadership role, the President announced in May 1990 the establishment of 
the Task Force on Equity. Chaired jointly by the Executive Vice-President and the Senior Vice-President, the Task Force, 
comprising some 20 employees and managers, had a mandate to propose a list of specific recommendations, particularly in 
terms of objectives, priorities, incentives, techniques for monitoring and measurement, time frames and resources. 


A report containing some 40 recommendations was submitted in September. These recommendations served as the basis for 
a mission statement and a corporate action plan, both approved by the Board of Directors in November. The action plan 
provides measures pertaining to five areas of activity: corporate policy and procedures, programming, employment, 
communications and community liaison. The plan distributes responsibilities and sets deadlines for each area. 


Parallel to this major project, the Office of Equitable Portrayal in Programming and the Office of Employment Equity 
continued to pursue the other goals set in their respective mandates. 
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Equitable Portrayal in Programming 


In addition to current activities such as consultation with outside groups and meetings to develop employee awareness, 
complaint resolution, communications and publications, a number of long-term projects have been developed: 


review and submission to the CRTC (Decision 87-140) of CBC guidelines on the on-air portrayal of women and the 


elimination of sex-role stereotyping in programming; 


publication and distribution of the content analysis of CBC television programming (fall 1989), which indicates a gradual 


increase in the number of women and minorities on the air; 


creation of a bank of resource persons (Native people) and potential candidates for production positions in Quebec; 
preparation and publication of a reference document on Native peoples for journalists, plus a directory of resource 


persons who may be interviewed on Native issues; 


funding of training sessions for candidates from minority groups. 


Employment Equity 


The Corporation pursued the objectives of its three-year plan and began work on the task force recommendations. 
Highlights of those activities were: 


CBC participation in career fairs to inform students 
and potential employees in designated groups 
(women, aboriginals, visible minorities and persons 
with disabilities) about career opportunities at CBC; 
Through the HELP! (Help Energize Local Projects), 
Fund, financing of projects throughout the country to 
ensure training of designated group members in such 
occupations as production assistants, technicians, and 
producers; 

A comprehensive study of the number of members of 
designated groups in the labour force qualified for 
CBC occupations, to help managers determine three- 
year hiring and promotion targets for members of the 
designated groups. 


Permanent CBC Staff by Employment Group 
As of March 31, 1991 


Employment All % of 
Group Men Women Staff _— Total 
Senior Management 52 7 59 0.6 
Management 1,251 SW irA 1,828 18.0 
Union 5332 2,465 4,197 77.0 
Confidential 40 407 447 44 
Total 6,675 3,456 10,131 100.0 


Note: Includes permanent staff in established positions only. 


No layoffs were experienced by aboriginals, persons with disabilites and visible minorities as a result of the 1990 downsizing 
process. 


Despite staff reductions, representation of all four designated groups increased during 1990. Ongoing monitoring of the 
Corporation’s selection processes indicated that members of all four designated groups were chosen at rates higher than 
those of non-designated groups. 
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Industrial Relations 


The collective agreements which were being negotiated at the beginning of the 1990-91 fiscal period were all settled except 
the one binding the CBC and the Société des auteurs, recherchistes, documentalistes et compositeurs (writers’ section). On 
the other hand, negotiations to renew the agreement between the Corporation and the Foreign Correspondents Association, 
which expired on July 25, 1990, did not progress. 


The Canada Labour Relations Board continued its study of the two applications filed by the CBC in March 1990 to further 
rationalize the CBC’s union structure. The CLRB decided to give precedence to the application dealing with the 
reorganization of bargaining units outside the province of Quebec and Moncton. The units representing employees in 
Quebec and Moncton will be considered later, once the details of the first application are settled. As a result of hearings held 
over several months, the CLRB announced, on January 15, 1991, its decision to establish four new bargaining units to 
represent CBC employees working outside Quebec and Moncton. Further hearings may be held before the matter is settled. 


Training and Development 


The National Training and Development Department rationalized and consolidated its operations to ensure that training 
activities strongly support the business strategies of the Corporation. Its mandate has been reviewed, a new set of goals has 
been defined, and a new method of costing activities is being developed. 


This year’s training and development activities for English media included: 

* — awriters workshops to develop new drama writers, including Native people and members of visible minorities; 

¢ — television writing and radio drama workshops for Native writers and actors; 

* — writer training in the regions; 

* — courses in television newsroom management for editors, producers and executive producers; 

¢ a radio creative and renewal program for executive 
producers and all levels of Radio management. 


For the French media: 

¢ — training for 12 new television producers; 

e development of a new program for producers, 
journalists, camera operators and film editors involved 
in information programs on television; 

® a seminar on regional information programming for 
senior production staff; 

* — management training for women and young managers. 


Joint ventures were also undertaken with a number of 
Canadian and foreign organizations. 


Employee Benefits 


Amendments to the CBC Pension Plan were authorized, granting improved pension payments to retirees via an increase in 
annual indexation to 2.5 per cent, and the implementation of an ad hoc adjustment. In addition, the Human Resources 
Department developed and introduced a benefits package, including a group retirement savings plan, for employees on a 
predetermined term of employment. 
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The Office of Journalism Policy and Practices 


The Office of Journalism Policy and Practices, created in May 1989, has now completed its first full year of activity. During 
this year, the Office continued to fulfil its mandate as the Corporation's Ombudsman service. In this role, the Office is called 
upon to review cases where a complaint was not satisfied by a first response from CBC staff, and to investigate and reply to 
complaints about CBC journalism which have been directed to the President or to members of the Corporation's Board of 
Directors or to the Office itself. 


In 1990-91, the Office dealt with a total of 360 comments, complaints and expressions of concern, most of which were 
addressed directly to the President or to the Chairman-designate of the CBC. Of these, 88 were found to be justified or partly 
justified, and management was able to take appropriate action. 


The Office also continued to help maintain the highest standards in the Corporation's journalistic activities by providing 
management with opinions on the interpretation and application of the Journalistic Policy and other related policies. As well, 
the Office has prepared, in draft form, a new restructured version of the Journalistic Policy Book, which takes into account 
the changes brought about by the new Broadcasting Act. 


To ensure that its independence and impartiality can be preserved, the Office reports directly to the President and, through 
him, to the CBC Board of Directors. The Office is headed by two Directors, one dealing with the English language services, 
including Newsworld, the other with the French services. The Office may be contacted by writing to one of its Directors, 
William Morgan (CBC Toronto) and Bruno Gauron (CBC Montreal). 


Management Information Systems 


Management Information Systems (MIS) focused on reducing its own costs, developing system facilities to help users control 
their costs, and providing information to management. 


At the beginning of the fiscal year, the telecommunications branch of Supply and Services was merged with MIS to reduce 
expenses. The jnstallation of a leased-line network for domestic and overseas calls and for data telecommunications is now 
generating savings of $1.35 million per year for the Corporation. 


A plan was also developed to reduce MIS costs by $2 million per year (8 per cent), without impact on users or services. This 
plan was accepted by management and is being implemented. 


Other initiatives inluded: 

¢ the implementation of a Cost Control System designed to manage engineering costs and projects, including the 
Broadcast Centre Project in Toronto; 

¢ — the development of an Advanced Newsroom System, designed to introduce automation facilities into television news 
production; 

¢ — the implementation of the OPUS System, designed to schedule production facilities and technical manpower more 
efficiently. 


An Executive Information System (EIS) was developed to provide senior managers with on-line access through a personal 
computer to key operational results such as sales, audiences, schedules, financial data, etc. This system allows closer 
monitoring of performance, and takes advantage of up-to-date information and easy-to-use tools. 
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President 
Gérard Veilleux 


Executive Vice-President 


Michael McEwen 


Senior Vice-President 


Anthony S. Manera 


Internal Auditor 


Erik Peters 


Operational Vice-Presidents 


Denis Harvey 
English Television 


Donna Logan 
English Radio 


Guy Gougeon 
French Television 


Jean Blais 
French Radio 


Harold Redekopp 

Regional Broadcasting Operations 
Raymond Marcotte 
Associate Vice-President 


Functional Vice-Presidents 


Jacques Alleyn, Q.C. 
General Counsel 


Stephen Cotsman 
Finance and Administration 


Brian D. Baldry 
Engineering 
Marie-P. Poulin 
Human Resources 


John Shewbridge 
Planning and Corporate Affairs 


Broadcast Centre Development Project (Toronto) 


Louis-Paul Germain 
General Manager 


Management Information Systems 


Michael A. Hughes 
Executive Director 
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Communications and Broadcast Services 


Robert O'Reilly 
Executive Director 


Radio Canada International 


Andrew Simon 
Executive Director 


Regional Directors 
Jim Byrd 
English Services, Newfoundland 


Claude Bourque 
French Services, Atlantic Provinces 


Bill Donovan 
English Services, Maritimes 


Nicole Bélanger 
English Services, Quebec Region 


Jacques-D. Landry 
French Services, Quebec City and Eastern Quebec Region 


William T. Armstrong 
English Services, Ontario 


Claude Hurtubise (Acting) 
French Services, Ontario 


Pierre Racicot 
National Capital Region 


Marvin Terhoch 
English Services, Manitoba 


Gilbert Teffaine 
French Services, Manitoba 


Lionel Bonneville (Acting) 
English Services, Saskatchewan 


Lionel Bonneville 
French Services, Saskatchewan 


Ron Smith 
English Services, Alberta 


Denis Lord 
French Services, Alberta 


John H. Kennedy 
English Services, British Columbia 


Pauline Sincennes 
French Services, British Columbia 


Brian Cousins 
Northern Service 


Directors of Foreign Offices 


Jean-Louis Arcand, Washington/New York 
Jack Craine, London 
Antonin Boisvert, Paris 
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Foreword 


During the year ended March 31, 1991, the Corporation successfully implemented a plan to address the previous year’s carry 
forward deficit of $23.1 million. In addition, on December 3, 1990, the Board of Directors approved a plan to restructure the 
Corporation in order to address a projected 1991-92 budget shortfall of $108.0 million. Results of both these actions account 
for a substantial portion of the current year’s $31.4 million surplus, which, when combined with the deficit carried over from 
the previous year, provides an accumulated surplus of $8.3 million to be carried forward into the next fiscal period. 


Income 


Total income for 1990-91 was $1,347.9 million. Of the total, $985.2 million or 73.1% related to Parliamentary operating 
appropriations, $303.9 million or 22.5% related to net advertising revenue and $58.8 million or 4.4% related to 
miscellaneous revenue. 


Parliamentary operating appropriations totalled $985.2 million. Included in the total was a supplementary appropriation of 
$50.0 million, provided to assist in the funding of 1990-91 restructuring costs, $25.1 million transferred from Capital 
appropriations to offset shortfalls in projected advertising revenue achievements due to recession related economic conditions 
and $16.0 million additional funds, which will be recovered from future appropriations to partly offset the 1989-90 
downsizing costs. Therefore for comparative purposes, parliamentary appropriations increased $44.8 million or 5.3% over the 
previous year after adjusting for the noted non-recurring items. 


Net advertising revenue of $303.9 million, which includes CBC Newsworld, reflects an increase of $0.6 million over last year. 
After adjusting for the Newsworld increase due to a full year of operation versus seven months in the previous year, net 
advertising revenue actually declined $1.6 million or 0.5%. 


Miscellaneous revenue of $58.8 million was $9.1 million or 18.3% greater than the previous year. The increase is primarily 
attributed to cable subscription fees for CBC Newsworld based on twelve months of operation versus seven months in the 
previous year. 


Operating Expenditures 


Total operating expense was $1,391.2 million. Of the total, $1,202.0 million or 86.4% related to the National Broadcasting 
Service, $125.7 million or 9.0% related to other services (including Radio Canada International, Corporate Engineering 
Services, Corporate Management and Services, and Selling and Merchandising), $62.1 million or 4.5% related to 
Restructuring and Expenditure Reductions, and $1.4 million pertained to the large corporation tax. When compared to the 
previous year, the total operating expense net of Restructuring and Expenditure Reductions/Downsizing increased 
$42.8 million or 3.3%. 


Of the $1,202.0 million for the National Broadcasting Service, $1,039.9 million, or 86.5%, related to program activities and 
the remaining $162.1 million, or 13.5%, related to distribution activities. Total television expense was $924.9 million and 
total radio expense was $277.1 million. 
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Television 


The television expense total of $924.9 million was $37.3 million, or 4.2%, greater than the previous year. The increase 
primarily related to news coverage of major Canadian and world events as well as the twelve month operation of CBC 
Newsworld versus seven months in the previous year. Program activities of $804.7 million and distribution activities of 
$120.2 million are the primary components of the television expense. 


The program activities of $804.7 million include $295.9 million of talent, rights and other direct costs, $437.2 million of 
production costs and $71.6 million of operational support. 


Of the $295.9 million of direct program costs, $242.0 million was incurred for CBC produced and co-produced programs in 
the following categories: News and Current Affairs for $79.8 million, Sports for $53.4 million, Drama for $46.5 million, 
Variety for $32.0 million and various other categories for $30.3 million. The remaining $53.9 million of direct program costs 
related to series and films produced by other Canadian and Foreign agencies. 


Radio 


The radio expense total of $277.1 million was $10.1 million, or 3.8%, greater than the previous year. The total expense 
consists of program activities of $235.2 million and distribution activities of $41.9 million. 


The program activities of $235.2 million include $49.7 million of talent, rights and other direct costs, $161.8 million of 
production costs and $23.7 million of operational support. 


The $49.7 million of direct program costs were incurred in the following program categories: News and Current Affairs for 
$22.6 million, Serious Music for $9.6 million, Variety for $4.6 million, Sports for $1.4 million and various other categories for 
$11.5 million. 


Restructuring and Expenditure Reductions 


The total expenditures requiring current operating funds associated with the Restructuring and Expenditure Reductions plan 
amounted to $73.0 million. Of this total, $62.1 million was incurred in the 1990-91 fiscal period while the balance of 
$10.9 million related to employee termination benefits accrued and expensed under normal operations as items not requiring 
current operating funds to the end of the previous fiscal period. 


Capital Expenditures 


The total expense for the year of $91.9 million was $59.5 million less than the previous year. The reduction was due primarily 
to a $25.1 million transfer from the capital to the operating appropriations and a reduction in proceeds on disposal of capital 
assets of $20.0 million. Of the total expense, $50.2 million was attributed to production facilities, $16.1 million to 
transmission, $12.9 million to the consolidation of facilities in Toronto and $12.7 million to presentation. 
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Summary - Source and Application 
of Operating and Capital Funds 1990 - 1991 


Operating Funds $ Millions 
1991 1990 
Source of funds; 
Parliamentary Appropriations 
Operating 910.1 849.3 
Plus: - Restructuring 50.0 - 
- Transfer from Capital 25.1 - 
Operating revenue 362.7 353.0 
Previous Year's carry forward (23.1) 6.6 
1,324.8 1,208.9 
Application of funds: 
Television expense 924.9 887.6 
Radio expense 277.1 267.0 
Other expenses net of downsizing 127.1 131.7 
Restructuring 62.1 19.6 
1,391.2 1,305.9 
Less: Items not requiring 
current operating funds 74.7 73.9 
1,316.5 1,232.0 
Net surplus (deficit) to be 
carried forward 8.3 (23.1) 
Capital Funds 
Source of funds: 
Parliamentary Appropriations 
Capital 114.3 128.0 
Less: Transfer to Operating (25.1) : 
Proceeds on disposal of/and contributions to/ 
capital assets 3.4 22.2 
Previous Year's carry forward 0.0 * 1.2 
92.6 151.4 
Application of funds: 
Current Expenditures 
- Production facilities 50.2 69.2 
Transmission 16.1 19.1 
Consolidation 12.9 50.4 
Presentation 12.7 12.7 
91.9 151.4 
Net surplus to be 
carried forward 0.7 0.0 * 


* Actual surplus carry forward for 1990 was $43,000. 
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Five-Year Review 


Parliamentary Appropriations 


Operating, Capital and Working Capital 
1986-87 - 1990-91* 
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* In 1990-91, CBC received supplementary appropriations of $50.0 million to 
fund the restructuring. Approval was also granted to transfer $25.1 million 
from Capital to Operating. 


Operating Revenues 
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Management's Responsibility for the Financial Statements 


The financial statements and all other information presented in this annual report are the responsibility of management and have been 
approved by the Board of Directors of the Corporation. These financial statements, which include amounts based on management's best 
estimates as determined through experience and judgement, have been properly prepared within reasonable limits of materiality and are in 
accordance with generally accepted accounting principles. 


Management of the Corporation maintains books of account, records, financial and management control, and information systems, which 
are designed for the provision of reliable and accurate financial information on a timely basis. These controls provide reasonable assurance 
that assets are safequarded, that resources are managed economically and efficiently in the attainment of corporate objectives, that 
operations are carried out effectively and that transactions are in accordance with the former part Vill of the Financial Administration Act 
and regulations as they apply to the Corporation, the Broadcasting Act and the by-laws of the Corporation. 


The Corporation's internal Auditor has the responsibility for assessing the Corporation's systems, procedures and practices. The Auditor 
General of Canada conducts an independent examination of the annual financial statements and reports on his examination to the 
Canadian Broadcasting Corporation and the Minister of Communications. 


The Board of Directors’ Audit Committee, which consists of three members, none of whom is an officer of the Corporation, reviews and 
advises the Board on the financial statements and the Auditor General's report thereto. The Audit Committee oversees the activities of 
Internal Audit and meets with management, the Internal Auditor and the Auditor General on a regular basis. 


President Vice-President, Finance and Administration 


Auditor's Report 


To the Canadian Broadcasting Corporation 
and the 
Minister of Communications 


| have audited the balance sheet of the Canadian Broadcasting Corporation as at March 31, 1991, and the statements of income and 
expense and reconciliation to government funding basis, proprietor's equity account and cash flow for the year then ended. These financial 
statements are the responsibility of the Corporation's management. My responsibility is to express an opinion on these financial statements 
based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards require that | plan and perform an audit 
to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Corporation as at March 31, 
1991, and the results of its operations and the changes in its financial position for the year then ended in accordance with generally 
accepted accounting principles. As required by the former Part Vill of the Financial Administration Act, | report that, in my opinion, these 
principles have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, proper books of account have been kept by the Corporation, the financial statements are in agreement therewith 
and the transactions of the Corporation that have come to my notice during my examination of the financial statements have, in all 
significant respects, been in accordance with the former Part Vili of the Financial Administration Act and regulations as they apply to the 
Corporation, the Broadcasting Act and the by-laws of the Corporation. 


2 = 


Ottawa, Canada L. Denis Desautels, FCA 
June 7, 1991 Auditor General of Canada 


CBC Annual Report 1990-1991 


Balance Sheet 
As at March 31, 1991 


Assets 1991 1990 
(thousands of dollars) 
Current 
Cash and treasury bills 60,069 5,630 
Accounts receivable 91,402 81,348 
Engineering and production supplies and merchandise 7,691 10,983 
Programs completed and in process of production 78,400 88,196 
Prepaid film and script rights and other expenses 41,856 32,655 
279,418 218,812 
Capital assets (Note 3) 735,932 715,487 
Deferred charges (Note 4) 4,475 6,708 
1,019,825 941,007 
Liabilities 
Current 
Accounts payable and accrued liabilities 177,313 150,701 
Accrued vacation pay 51,816 51,676 
229,129 202,377 
Long-term 
Employee termination benefits 103,348 104,676 
Accrued pension liability (Note 5) 1,881 - 
Advances from Government of Canada (Note 6) 33,000 33,000 
Obligations under capital leases (Note 7) 991 254 
139,220 137,930 
Proprietor's Equity 
Proprietor's equity account 651,476 600,700 
1,019,825 941,007 


The accompanying notes and schedule A are an integral part of the financial statements. 


Approved on behalf of the Board of Directors 


) r 7 
(ORE erat as babel 
Vice-President, ector Director 


Finance and Administration 
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Statement of Income and Expense : ; 
and Reconciliation to Government Funding Basis 
For the year ended March 31, 1991 


1991 1990 
(thousands of dollars) 
Income 
Net advertising 303,887 303,323 
Miscellaneous 58,806 49,650 
Parliamentary operating appropriations * (Note 8) 985,212 849,335 
1,347,905 1,202,308 
Expense 
National Broadcasting Service (see schedule A) 1,201,966 1,154,620 
Radio Canada International, broadcasting service 20,657 20,246 
Corporate engineering services 9,988 10,098 
Corporate management and services 48,318 48,928 
Selling and merchandising 46,771 51,368 
Restructuring and expenditure 
reductions/downsizing (Note 9) 62,055 19,573 
1,389,755 1,304,833 
Excess of expense over income before income taxes 41,850 102,525 
Income taxes (Note 10) 1,414 1,053 
Excess of expense over income 43,264 103,578 
Reconciliation to government funding basis 
Deduct: Net items not requiring current 
operating funds (Note 8) 74,685 73,921 
Surplus (deficit) for the year 31,421 (29,657) 
(Deficit) surplus, beginning of year (23,090) 6,567 


Surplus (deficit), end of year 8,331 (23,090) 


The accompanying notes and schedule A are an integral part of the financial statements. 


* During the fiscal period ending March 31, 1991, the Corporation received supplementary appropriations of 
$50.0 million to assist in the funding of restructuring costs. Approval was also granted to transfer $25.1 million from 


Capital to Operating appropriations to address recession constraints. 
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Schedule A 
Schedule of the National Broadcasting Service 
For the year ended March 31, 1991 


1991 1990 
(thousands of dollars) 
Program Activities 
English language 
Radio 
Network 54,891 53,253 
Regional contributions to network 21 AZ 21,244 
Regional 69,635 64,027 
Television 
Network 319,493 306,357 
Regional contributions to network 72,145 61,762 
Regional 113,812 116,221 
French language 
Radio 
Network 46,070 45,035 
Regional contributions to network 7,407 8,514 
Regional 36,001 32,813 
Television 
Network 226,322 211,687 
Regional contributions to network 22,340 18,891 
Regional 50,560 55,340 
1,039,848 995,144 
Distribution Activities 
Radio 
Network distribution 23,006 23,477 
Station transmission 18,942 18,659 
Television 
Network distribution 81,511 79,452 
Station transmission 21,816 22,303 
Payments to private stations 16,843 15,585 
162,118 159,476 
1,201,966 1,154,620 


The accompanying notes are an integral part of the financial statements. 
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Statement of Proprietor's Equity Account 
For the year ended March 31, 1991 


1991 1990 
(thousands of dollars) 
Balance beginning of year 600,700 551,934 
Add (Deduct): 
Parliamentary capital appropriations * (Note 8) 89,218 128,040 
Parliamentary working capital appropriation (Note 8) 4,000 4,000 
(Loss) Gain on disposal of capital assets (318) 20,304 
Contributions to capital projects 1,140 
Surplus (deficit) for the year 31,421 (29,657) 
Net items not requiring current operating funds (Note 8) (74,685) (73,921) 
Balance, end of year 651,476 600,700 


The accompanying notes and schedule A are an integral part of the financial statements. 


* 


During the fiscal period ending March 31, 1991, the Corporation received approval to transfer $25.1 million from 
Capital to Operating appropriations to address recession constraints. 
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Statement of Cash Flow 
For the year ended March 31, 1991 


Operating Activities 


Excess of expense over income 
Items not involving cash 
Amortization 
Newsworld development cost amortization 
Employee termination benefits 
Deferred pension contribution 
Net change in non-cash working capital balances (Note 11) 


Financing Activities 


Parliamentary capital appropriations (Note 8) 
Parliamentary working capital appropriation 

Proceeds on disposal of/and contributions to/capital assets 
Capital lease obligations assumed 


Investing Activities 


Acquisition of capital assets 

Capital portion of lease payments 
Equipment acquired under capital leases 
Newsworld development costs deferred 


Increase (decrease) in cash and treasury bills 
Cash and treasury bills, beginning of year 


Cash and treasury bills, end of year 


1991 1990 
(thousands of dollars) 

(43 264) (103,578) 
68,294 63,780 
1,298 717 
(1,328) 971 
2,817 6,208 
21,924 17,948 
49,741 (13,954) 
89,218 128,040 
4,000 4,000 
3,402 22,228 
1,924 - 
98,544 154,268 
(89,396) (149 655) 
(2,526) (1,798) 
(1,924) - 
. (5,189) 
(93,846) (156,642) 
54,439 (16,328) 
5,630 21,958 
60,069 5,630 


The accompanying notes and schedule A are an integral part of the financial statements. 
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Notes to Financial Statements 
For the year ended March 31, 1991 


1. 


Authority and Objective 


The Canadian Broadcasting Corporation was established by the 1936, 1958 and 1968 Broadcasting Acts. The 
Corporation is an agent of Her Majesty and all property acquired by the Corporation is the property of Her Majesty. 


As the national public broadcaster, the Canadian Broadcasting Corporation provides radio and television services in both 
official languages incorporating predominantly and distinctively Canadian programs to reflect Canada and its regions to 
national and regional audiences. 


(A new Broadcasting Act became effective June 4, 1991. This new act does not impact on the current year’s financial 
statements.) 


Significant Accounting Policies 


a. 


Engineering and Production Supplies and Merchandise 

The inventory of engineering and production supplies is stated at the lower of average cost and replacement cost. 
The inventory of merchandise is stated at the lower of cost and net realizable value. 

Programs Completed and in Process of Production 


Programs completed and in process of production are stated at cost. Cost includes the cost of goods and services, 
and the share of labour and overhead expenses applicable to each program. 


Program costs are charged to operations as the programs are broadcast or deemed unusable. 


Film Rights 


The Corporation enters into contracts for film broadcasting rights. As payments are made under the terms of each 
contract, they are reflected in the accounts as prepaid film rights. The film rights are charged to operations as the 
films are broadcast or deemed unusable. 


Capital Assets 


Capital assets are recorded at cost. The cost of assets constructed by the Corporation includes material, 
engineering services, direct labour and related overhead. Amortization is calculated on the straight-line method 
using rates based on the estimated useful life of the assets as follows: 


* Buildings 33 years 
¢ Technical equipment 
Transmitters and towers 20 years 
Other 10 years 
¢ — Furnishings and office equipment 10 years 
e Automotive 5 years 
¢ Computers 5 years 


Major leasehold improvements are capitalized and amortized over the term of the respective leases to a maximum 
period of five years. Amounts included in uncompleted capital projects are transferred to the appropriate capital 
asset classification upon completion, and are then amortized according to the Corporation's policy. Gains and 
losses on disposals of capital assets are credited or charged to Proprietor’s Equity Account. 


Capital Leases 


Assets recorded as capital leases are amortized on the straight-line method over the estimated useful life of the 
assets or the lease term as appropriate. Obligations recorded under the capital leases are reduced by lease 
payments net of imputed interest. 
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Pension Cost and Obligation 


The Corporation provides pensions based on length of service and final average earnings as classified under defined 
benefit pension plans. 


The cost of pension benefits earned by employees is determined using the projected benefit method of actuarial 
valuation with projected salary increases where appropriate, pro-rated on services and charged to expense as 
services are rendered. This cost reflects management's best estimate of the pension fund’s expected investment 
yields, and of salary escalations, mortality of members, terminations and ages at which members will retire. The 
surplus on the introduction of this accounting policy (effective April 1, 1987), adjustments arising from plan 
amendments, experience gains and losses and changes in assumptions are amortized over the estimated average 
remaining service life of the employee group. 


The difference between the accumulated amounts expensed and the funding contributions is reflected in the 
balance sheet as a long-term deferred charge or accrued pension liability as the case may be. 


Employee Termination Benefits and Vacation Pay 


Employee termination benefits and vacation pay are expensed as benefits accrue to employees under their 
respective terms of employment. 


. Parliamentary Appropriations 


Parliamentary appropriations for operating expenditures are recorded as income. Parliamentary appropriations for 
capital and working capital are credited to Proprietor’s Equity Account. 


Capital Assets 
- 1991 1990 
Net Net 
Accumulated Book Book 
Cost Amortization Value Value 

(thousands of dollars) 

Land 35,386 35,386 35,357 
Buildings 288,714 131,800 156,914 152,595 
Technical equipment 780,341 405,967 374,374 351,100 
Furnishings, office equipment and computers 49,406 26,862 22,544 24,357 
Automotive 15,311 10,950 4361 4,004 
Leasehold improvements 7,931 5,692 2,239 2,449 
Property under capital leases 1,347 293 1,054 1,397 
Uncompleted capital projects 139,060 139,060 144,228 
1,317,496 581,564 735,932 715,487 


Deferred Charges | 


In the fiscal year 1988-89 the Corporation was granted a license to operate CBC Newsworld. Total development costs 
amounting to $6.5 million at August 31, 1989, are being amortized over a five-year period commencing September 1, 


1989. Amortization for the year amounted to $1.3 million ($0.7 million for the seven months, ended March 31, 1990). 
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5. Accrued Pension Liability 


Using methods and assumptions identified in the pension cost and obligation accounting policy (2f), projections from 
the latest actuarial valuations show an estimated present value of accrued pension benefits of $1,923.3 million as at 
March 31, 1991 (1990 -$1,768.5 million) which includes $2.3 million (1990 - $2.4 million) of unfunded retirement 
benefits. Market-related values have been used for valuing pension fund assets which based on financial information as 
at March 31, 1991, are valued at $2,039.5 million (1990 - $1,866.8 million). 


; 


The accrued pension liability as at March 31,1991, amounts to $1.9 million (1990 - $0.9 million deferred charge) and is 
the difference between the accumulated pension expense and the required funding contributions. 
6. Advances from Government of Canada 


Advances from the Government of Canada are made for working capital purposes and are non-interest bearing. These 
advances become repayable when cash and treasury bills exceed the Corporation's requirements for working capital. 


Working capital is determined on a government funding basis which excludes items not requiring current operating or 
capital funds. 

7. Lease Obligations 
a. Existing Leases 


As at March 31,1991, the Corporation's obligations related to capital leases and operating leases for terms in 
excess of one year are as follows: 


Capital _ Operating 
Leases Leases 
(thousands of dollars) 
1992 284 42,860 
1993 277 31,992 
1994 269 21,494 
1995 628 13,094 
1996 : 6,959 
1997-2062 - 15,122 
Total future payments 1,458 131,521 
Deduct: Imputed interest 299 
Present value of capital lease obligations 1,159 
Deduct: Current portion 168 
Long-term obligations under capital leases 991 
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b. Broadcast Centre Development Project, Toronto 


In accordance with Governor in Council approval, the Corporation signed a project agreement, dated September 
30, 1988, with Cadillac Fairview Corporation Limited, as the selected developer, for the construction of a building, 
on the Corporation’s site in downtown Toronto, to house the Corporation's Toronto-based operations. 


On October 14, 1988, the Corporation entered into a Broadcast Centre agreement to lease with Cadillac Fairview 
whereby the Corporation will, by substantial completion of the Canadian Broadcasting Centre Building, now 
estimated to be July 1992, execute Broadcast Centre leases for the building and underlying lands for an initial 
period of thirty-five years. The Corporation advances funds against the project to Cadillac Fairview in order to 
minimize the future interest costs associated with the lease. 


The Corporation is committed under this lease to pay rent under all circumstances and, in the event of termination 
of the lease, at the Corporation's option or otherwise, pay sufficient rent to repay all interim and permanent 
financing. 


8. Parliamentary Appropriations 


The Corporation receives funds from the Parliament of Canada through annual appropriations. In the fiscal year 1990- 
91, the Corporation received supplementary operating appropriations of $50.0 million to assist in the funding of 
restructuring expenditures. Approval was also granted to transfer $25.1 million from capital appropriations to operating 
appropriations in order to fund recessionary impacts. The appropriations approved and the payments received by the 
Corporation for 1991, including the above noted significant amounts, and 1990 are noted below. 


1991 1990 
(thousands of dollars) 
Appropriations: 
Operating 910,112 849,335 
Plus: Restructuring 50,000 : 
Transfer from Capital 25,100 

985,212 849,335 

Capital 114,318 128,040 

Less: Transfer to Operating (25,100) 
89,218 128,040 
Working capital 4,000 4,000 
1 078,430 981,375 
The following summarizes the net items not requiring current operating funds 
1991 1990 
(thousands of dollars) 

Amortization 68,294 63 780 
Employee termination benefits and vacation pay (1,188) 1 369 
Program inventory costs 4,762 2,564 
Deferred pension contribution 2,817 6,208 
74,685 73,921 
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9. Restructuring and Expenditure Reductions/Downsizing 
a. Restructuring and Expenditure Reductions 


On December 3, 1990, the Board of Directors approved measures to address a significant projected shortfall in 
income for fiscal 1991-92. 


These measures included the restructuring of regional television services, major service reductions of three local 
television stations and the reduction of activities in eight others, in addition to cancellation of numerous programming 
hours, particularly in local and regional television. Furthermore, the status of the English and French parliamentary 
channels, as well as the shortwave service, Radio Canada International, were modified as of April 1, 1991. 


The total expenses related to the above, based on management's best estimates, were as follows: 


(thousands of dollars) 
Expenses incurred in the 1990-91 fiscal period: 
¢ Employee terminations and special benefits (1) ; 42,834 
¢ Programming related (2) 7,928 
e Employee assistance and professional fees (3) 5,711 
¢ —Redeployment of capital assets and occupancy related (4) 4891 
¢ Other miscellaneous 691 
Total expenses incurred in the 1990-91 fiscal period 65) 62,055 
Reconciliation to government funding basis 
Add: Unfunded expenses recorded in previous fiscal periods (5) 10,879 
Total expenses on government funding basis” 
requiring current operating funds (5) 72,934 


(1) Severance payments and employment security benefits governed by labour agreements and special 
programmes. 


(2) Cost associated with the cancellation of programs. 


3) Cost primarily associated with employee counselling, career transition assistance, skills enhancement and 
relocation to vacant positions at other CBC locations. 


(4) Cost of dismantling, shipping and re-installation of capital assets as well as the cancellation of leases and 
improvements to property. 


(5) The total cash outlay associated with the restructuring and expenditure reductions requiring current 
operating funds amounted to $73.0 million. Of the total, $62.1 million was incurred in the 1990-91 fiscal 
period while the balance of $10.9 million represents employee termination benefits accrued and expensed 
under normal operations (see Note 2g) as items not requiring current operating funds to the end of the 
previous fiscal period. 


b. Downsizing 


In 1989-90, the Board of Directors approved a workforce adjustment plan to address the budget reductions 
requested by the Federal Government. The plan involved, among other things, a wind-up of the merchandising 
section of CBC Enterprises, employee terminations and reassignments and consolidations within the administration 
and support areas. Costs incurred in 1989-90 relating to this plan totalled $19.6 million of which $18.0 million 
related to personnel costs including lay-off pay, early retirement incentives, and other related costs; and $1.6 
million to the wind-up of the merchandising section of CBC Enterprises. 
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10. Income Taxes 


17; 


The Corporation is a prescribed federal Crown corporation under part LXXI of the Income Tax Regulations and is subject 
to the provisions of the federal Income Tax Act. Amortization and capital cost allowance are not allowable deductions in 
the determination of the Corporation's taxable income. Therefore, the Corporation may have taxable income even when 
there is an excess of expense over income in any year. In addition, the Corporation is subject to the large corporations 
tax and must pay tax on defined capital exceeding $10 million. 


During the year, the Corporation did not incur income tax expense, other than large corporations tax, due to the 
utilization of $26.5 million of $38.3 million accumulated losses carried forward. The remaining $11.8 million of 
accumulated losses carried forward for income tax purposes has not been recognized in the financial statements. The tax 
benefits pertaining to this loss carry-forward are available until 1997. 


Net Change in Non-Cash Working Capital Balances 


1991 1990 
(thousands of dollars) 


Cash provided by (used for): 


Accounts receivable (10,054) (6,895) 
Engineering and production supplies and merchandise 3,292 379 
Programs completed and in process of production 9,796 483 
Prepaid film and script rights and other expenses (9,201) 94 
Accounts payable and accrued liabilities 26,612 22,061 
Plus: Short-term portion of capital leases 1,339 220 

Accrued vacation pay 140 1,606 
21,924 17,948 

12. Commitments 


15; 


14, 


As at March 31, 1991, commitments for sports rights amounted to $147.8 million; procured programs, film rights and 
co-productions amounted to $17.5 million for total commitments of $165.3 million. 


Contingencies 


In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. In the opinion 
of management, the losses, if any, which may result from the settlement of these matters are not likely to be material 
and accordingly no provision has been made in the accounts of the Corporation. In the event that such expenditures 
were incurred, they would be recognized as period costs. 


Related party Transactions 


The Corporation is related in terms of common ownership to all Government of Canada created departments, agencies 
and Crown corporations and is mainly financed by the Parliament of Canada. 


During the year, transactions with these related departments, agencies and Crown corporations were in the normal 
course of business on normal trade terms applicable to all individuals and enterprises. Transactions with the Parliament 
of Canada are outlined in notes 6 and 8. 
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15. CBC Newsworld 


The Corporation operates CBC Newsworld under a license condition that the operation be reported on an incremental 
cost/revenue basis. In compliance with the license condition, incremental revenue of $25.8 million and incremental costs 
of $25.9 million, for the year ended March 31, 1991, are being reported separately to the Canadian Radio-television 
and Telecommunications Commission. For the seven months ended March 31, 1990 incremental revenue of 
$14.5 million and incremental costs of $13.5 million were reported to the CRTC. The cumulative excess revenues of 
$0.9 million as at March 31, 1991, are maintained for CBC Newsworld’s future activities. These activities are an integral 
part of the operations of the Corporation. 


16. Comparative Figures 


Certain of the 1990 comparative figures have been reclassified to conform to the current year’s presentation. 
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Canadian Broadcasting Corporation 
Société Radio-Canada 


“.. we have lost two people who embodied Canadian 
broadcasting - and really more than that, public life - 
in both our French and English dimensions. 


One was Roger Lemelin who justly is best Known for 

La Famille Plouffe, en francais, and its English-language 
version, The Plouffe Family. These productions in both our 
languages connected Québécois to a reality that they Knew but 
had not before seen reflected on their television. And they 
connected other Canadians to that reality as well. 


How I wish we could create new connections now that could 
be as clear and strong as he created them. 


And the second of course was Barbara Frum. 


As broadcasters, we all Know how, over time, certain people 
come to personify a broadcasting organization and what it 


stands for. 


And we Know that viewers and listeners through long 
experience acquire a familiarity and a confidence in the quality 
of the person whose face and voice connects them to the world. 


We have lost an anchor. And our viewers have lost an anchor. 
And I mean by that more than just an anchor in the 
broadcasting sense. In saying that, I must acknowledge 
Barbara's stated desire to be referred to as a host, but she was 
an anchor in our lives. 


All the things we seek to do will be more difficult to achieve 
for her passing. 


Yet, in another sense they will be the more possible because of 
what she left and what Roger Lemelin left - wonderfully rich 
examples of what Canadian broadcasting can be, and what is 
worth preserving in a changing world.” 


From: 


Remarks by Gérard Veilleux, 

CBC President and Chief Executive Officer, 
to the Financial Post Conference on 

the future of broadcasting, 

April 8, 1992 


June 30, 1992 


The Honourable Perrin Beatty, P.C., M.P. 
Minister of Communications 
Ottawa, Ontario 


Dear Mr. Beatty, 

In accordance with Section 71, Part III of the Broadcasting Act, I 
submit herewith the Annual Report of the Canadian Broadcasting 
Corporation for the fiscal year ended March 31, 1992. 


Sincerely, 


(aed kala 


Gérard Veilleux 
President and Chief Executive Officer 
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# he Canadian Broadcasting Corporation was originally created by an Act of Parliament 
on November 2, 1936, to serve as Canada's national public broadcaster. 
The CBC provides English and French radio and television services which reach about 
99 per cent of the Canadian population. Some CBC programs are also broadcast in 
native languages for northern regions. 


In addition to these basic services, the CBC offers a national all-news television service 
in English, and manages an internatinal shortwave radio service which broadcasts 
overseas in seven languages. 


Produced by: 


Canadian Broadcasting Corporation 
1500 Bronson Avenue 

Ottawa, Ontario 

K1G 3)5 
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DIRECTORS' REPORT 


Canada's Public Broadcaster: The Year in Review 


his has been a pivotal year for the Canadian Broadcasting Corporation, a year in which we turned in a new direction 
to face a new future. 


The pages that follow document that change, and the beginnings of our new directions at both CBC and Radio- 
Canada. You will see that a leaner, more muscular public broadcaster has emerged from the year, a public 
broadcaster working more effectively to do more in more creative and distinctive ways. 


It was also a year in which we returned to our roots as to achieve the objectives established by Parliament. 


It is useful to recall those roots, which now lie nearly 60 years deep, to understand where we are going, why we are 
going there and how we propose to get there in the new circumstances ahead of us. 


The dawn of broadcasting seems now to have been a terribly simple time. It was not. Radio wrought a revolution 
which, fed by waves of technology such as television, cable and satellites, has rushed on and on. 


It swamped old ways of communication, of commerce, of social and political life. It threatened to drown Canada’s 
unique cultures, in a sea of programming from the South. And while French and English were affected differently, 
they were equally engulfed. 


The CBC was created to keep Canadians: heads above the waves as a people with something unique, something 
valuable, something important and something interesting to say to each other and to the world. 


It was created, not to drown out other voices, but to ensure we could continue to talk to each other in our own way, 
in our own languages and with our own voices. To do its job it was required to innovate, to be creative, to be 
different —‘to be a pioneer exploring and claiming a new kind of territory — and to do so at a time of financial 
constraint. 


A half century later, we face a similar revolution. Ahead of us lie new technologies, and old technologies applied in 
new ways on a global basis, that are multiplying the choices pressed upon us from beyond our borders and again 
threatening to submerge Canada’s voices. 


The world ahead of us is a world of broadcasting direct from satellites. It is four cable channels where once there 
was room for only one. It is interactive video. It is multiple channels on the screen at the same time. It is inexorable 
pressure to fill channels and compel attention whether by high quality or huckstering. It is digital radio. It is choice 
metamorphasized into overchoice. 


The technical word for what is happening is “fragmentation” but a great many would simply call it noise and tune 
out. 


How were we, as Canada’s public broadcaster, to confront that kind of world? Our choice was very clear. We could 
shout louder. Or we could identify the strengths in our public broadcasting traditions and build our future on that 
foundation. 


We do not believe that shouting is a good use of public money. 
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Indeed, we do not believe that simply broadcasting what everyone else is broadcasting is a good use of public 
money. So our choice was not only clear, but quite simple. 


We would enrich that motherlode of Canadian creativity that was worked so long and well by more than a half 
century of public broadcasters and reinforce the distinctiveness of the CBC in a quite different broadcasting 
environment. 


And that is what we have begun to do. 


That approach is evident, for example, in the work done over the past year to revamp our English-language television 
schedule to provide a clear Canadian alternative for viewers during prime time, and to stretch prime time so that we 
can add two and a half hours of Canadian drama a week and be more innovative, experimental and creative. 


French television has also undertaken a fundamental review of its programming approach and has already put in 
place a new management structure. The decisions taken in the last fiscal year form the basis for the implantation in 
1992/93, of an innovative program strategy along with major improvements to information and cultural programs. 


In like fashion, we are seeking to build on the traditional strengths of radio. English radio, as part of its seeking 
renewal of its seven-year licence, has put in place a strategic plan anticipating, for example, the advent within the 
next few years of Digital Audio Broadcasting. 


As for French radio, it has woven over the decades firm and long-lasting ties among the country’s French-speaking 
communities, while remaining a major medium of information and culture. This is the mission French radio plans to 
pursue, in a modern and dynamic fashion. 


All of this, of course, represents a risk. But if our new approach does not mesh easily with the lives and viewing 
habits of Canadians, then we are prepared to take other risks to find that fit between Canadians and their public 
broadcaster. 


That, after all, is what a public broadcaster is for. The greater risk, however, would have been for the CBC to simply 
do what other Canadian and foreign broadcasters are doing. That is no longer the course we are on. 


eh. bite 


Patrick Watson 
Chairperson 


CORPORATE OBJECTIVES 


he Corporation is required under the Broadcasting Act to provide, in a form that accords with its major businesses or 
activities, a statement on the extent to which it has met its objectives and quantitative information as to its 
performance. 


In the section below, the required information is provided in the form requested: 


ENGLISH TELEVISION 


* Objective: To increase the level of Canadian content programming in the overall schedule and 
particularly in prime time. 


Performance: Both in prime time and during the whole of the broadcast day, the Corporation's 
English language television service has increased its Canadian content level. 


The following table sets out Canadian content levels of English TV for the 1991-92 season ending 
in March, and for the two preceding years: 


Canadian Content Level 1989 - 90 1990 - 91 1991 - 92 
(Season to end of March) 


Sign-on to Sign-off (6:00 a.m. - 2:00 a.m.) 56% 56% 63° 
Peak Viewing Period (7:00 p.m. - 11:00 p.m.) 82% 81% 89% 
CRTC Standard Broadcast Day (6:00 a.m. - midnight) 64% 63% 0 
CRTC Prime Time (6:00 p.m. - midnight) 77% 17% 83 


ve 


Source: CBC Research 


¢ Objective: To strengthen the CBC’s regional presence during a period of severe budgetary cuts by 
restructuring supper-hour news and current affairs programs to provide enhanced 
regional reflection in news coverage, and through developing the regional capacity to 
produce programming for network use. 


Performance: 1991-92 was the first year for the new provincial supper-hour show format and, as 
such, was a year of experimentation, adaptation and adjustment. 


Enhanced regional news forms a major component, and was a major objective, in the “stretching” 
of prime time made possible by reconfiguring the program schedule. 


Most important in this preparation has been the upgrading of production skills at the regional level 
through a series of initiatives involving , for example, more than 12,750 hours of training for 
English services. This will allow the CBC to maintain high quality news programming while adding 
an extra half-hour of daily regional news from Monday to Friday and a regular Saturday evening 
supper-hour newscast in place of Saturday Report. 


Without including the regular contribution of regional centres to network news and current affairs 
programming, 845 hours of regional programming were contributed to the English network in the 
1991-92 financial year. 
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ENGLISH TELEVISION (cont'd) 


* Objective: 


¢ Objective: 


* Objective: 


CBC Audience 


season to end 


» Share 1989 - 90 1990 - 91 1991 - 92 


To continue the development of Canadian talent, including writers, producers, directors 
and performers, and to encourage and assist independent production by Canadians. 


Performance: The Corporation maintained its historic role in this area of national achievement 
during the year, but also established the basis for a significant increase in the use of Canadian 
talent during 1992-93 and beyond. 


This was done by revamping the program schedule as part of the Corporation's broader effort to 
strengthen the quality and distinctiveness of its programming. The new schedule will allow a 
broader range of programming than has previously been possible, adding two and a half hours of 
Canadian drama programming a week to the existing seven hours. 


Of the 11 new programs that will be seen in prime time in the coming year, nine are Canadian. 


To increase program interaction with the Corporation’s French-language television 
service. 


Performance: There have been a number of joint projects involving the English and French 
language services, including the joint acquisition of several productions, an increase in the sharing 
of correspondents and production facilities, and a pooling of support and administrative services 
where appropriate. 


For example, the coverage of the Winter Olympics at Albertville was a joint project of the English 
and French services and preparatory work for the coverage of the Summer Games at Barcelona 
was Carried out on a similar basis. 


To maintain the overall audience share of CBC English Television at 1990-91 levels, and 
increase it if possible. 

Performance: In spite of increased audience fragmentation, CBC was successful in maintaining 
its audience share both in prime time and throughout the whole broadcast day. 


The following chart sets out CBC English Television's audience share for 1991-92 and the two 
previous years, for the season through to the end of March: 


1 of March) 


Sign-on to Sign-off (6:00 a.m. - 2:00 a.m.) 16.1% 15.0% 15.8% 


Peak Viewing 


Period (7:00 p.m. - 11:00 p.m.) 16.7% 15.8% 15.5% 


Source: CBC Research (A.C. Nielsen) 
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ENGLISH TELEVISION (cont'd) 


* Objective: | To maximize advertising revenues from television sales. 


Performance: The following chart sets out the advertising revenues for CBC English Television for 
1991-92, and the two previous financial years. 


Advertising Revenues (Excluding Newsworld) 1989 - 90 1990 - 91 1991 - 92 


($000) 205,494 212,597 219,565 


ENGLISH RADIO 


* Objective: | To maintain the CBC's share and reach among Anglophones in CBC areas. 


Performance: The CBC achieved most of its objectives in this area; a remarkable feat particularly 
on AM where most private stations are losing audiences. The following chart shows the share by 
percentage, and the reach in thousands of listeners in 1990-91 and 1991-92: 


Share (%) Fall ‘90 Spring ‘91 Fall ‘91 Spring '92 


Mono 8. 
Stereo 3 
Total 11 


Reach (000) 


Stereo 


Mono I 
| 
Total 3 


pect Bess = 


Source: CBC Research (BBM 12+) 
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ENGLISH RADIO (cont'd) 


* Objective: To maintain and build the reputation of CBC's English radio services. 


Performance: The percentage of CBC listeners who rate the CBC English language radio service 
as having attained a “very high” professional standard was maintained at 53 per cent 


CBC Radio also has significantly improved its "outreach", through increased sales of recordings 
(CBC Records, transcripts [Ideas/), cassettes of network Current Affairs programming and Radio 
Drama, and new sales of programs to foreign broadcasters. Internationally, CBC Radio's success 
continues to be glowingly reflected in international awards. 


* Objective: To continue to devote at least 80 per cent of total broadcast hours on CBC Radio to 
information programming and at least 80 per cent of total broadcast hours on CBC 
Stereo to live and recorded music. 


Performance: These objectives were met. 


In its application to the CRTC for license renewal (filed May 31st, 1992), CBC Radio reaffirms the 
strength of both its cultural and its journalistic programming, and the importance of ensuring 
balance between these two streams, while maintaining the distinctiveness of the two networks. 


* Objective: As part of the Corporation’s overall effort to enhance its regional presence, to organize | 
and originate at least 30 per cent of programs on CBC Radio and 60 per cent of programs 
on CBC Stereo outside Toronto. 


Performance: These objectives were met, and exceeded. Regional stations provided 
37.7 per cent of the Radio network schedule and 61.9 per cent of the Stereo network schedule. 


¢ Objective: To meet on a consistent basis the CRTC network and regional licence renewal require- 
ments for levels of Canadian musical content. 


Performance: As part of its mandate to provide cultural leadership, and more specifically to 

search out and develop Canadian talent, CBC Radio, at all levels, stressed the importance of 
meeting Canadian content requirements. The daily percentage of Canadian popular music 

content on CBC Radio was 53 per cent, compared to a requirement of 50 per cent. The weekly 
percentage of traditional and special interest music programs was 25 per cent, compared to a | 
requirement of 20 per cent. 
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FRENCH TELEVISION 


* Objective: To maintain French Television's position as a popular and balanced service. 


Source: CBC Research ( BBM) 


Performance: This objective was met. The chart below sets out the audience share of CBC 
French Television among French-language stations for the 1991-92 regular season, and the two 


preceding years. 
Audience Share 1989 - 90 1990 - 91 1991 - 92 
(Regular season) 
Sign-on to sign-off (6:00 a.m. - 2:00 a.m.) 25% 25% 26% 
Peak Viewing Period (7:00 p.m. - 11:00 p.m.) 30% 30% 31% 


The following chart shows French Television's major successes for the 1991-92 season: 


Audience successes Average Audience (000) 
Regular Programs and Series: 
Scoop 2,502 
Jamais deux sans toi 1,825 
Juste pour rire 1,598 
Deschamps en récital 1,53! 
Cormoran 1,369 
Specials: 
Surprise sur prise (special on Mexico) 2,096 
Bye Bye 91 2,007 
Lemire fait ‘humour (Beaux Dimanches) 1a 
Le Gala de /'‘ADISQ (Beaux Dimanches) 1,657 
La Cour a Jean-Marc (Beaux Dimanches) 1,548 


Source: CBC Research (BBM) 
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FRENCH TELEVISION (cont'd 


The following table shows the proportion of program categories on CBC French Television for 
1991-92 and for the two preceding years, over the regular season: 


mm ( atannrioc - “es 500 On faveta' “4 404 fate) 
Program Categories (CRTC) 1989 - 90 1990 - 91 1991 - 92 
eqgular season 
Drama 40% 36% 35% 
=e ne ae eral 2204 QAM 
Information 30% 33% 34% 
V ar ety 1 3 0 q) ' ] \ “PP ¢) 
Sports 9% g 
Ys ~ i in - 00 c Cc 
General interest 8% 5 6 


Source: Planning and Corporate Affairs 


* Objective: To maintain and increase where possible the Canadian content of programming. 


Performance: French Television continued to increase its Canadian content. From 1989-90 to 
1991-92, Canadian content went from 69 per cent to 79 per cent over the full day and 
82 per cent to 88 per cent in prime time. | 


¢ Objective: To pursue the development of Canadian talent, to assist cultural groups and resources | 
and to encourage independent Canadian producers. 


Performance: French Television continued to collaborate with numerous summer festivals, 
showed at least six operas and concerts by symphony orchestras, broadcast major cultural events 
and presented many films by independent producers. In fact, the number of hours of Canadian 
independent productions on air increased to 849, up from 772 the previous year. 


* Objective: To provide greater integration of regional and network resources. 


Performance: The introduction of SRC Bonjour, originating from Ottawa, lead to a significant 
increase of regional contributions to network programming in 1991-1992. Regional programs 
now represent 8 per cent of the network schedule, compared to 6 per cent the previous year. 


* Objective: To maintain and, if possible, increase revenues accruing from advertising sales. 


Performance: The following chart shows that CBC French Television has maintained its 
advertising revenues, despite tight competition in the French television markets in Canada : 


Aavertising Kevenues 1369 - JU IW - FI whol ats 


nce ey ah ear | reed 
$000) 93,239 84 489 929 
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FRENCH TELEVISION (cont'd) 


* Objective: To increase program interaction with the Corporation's English-language television 
service. 
Performance: Many SRC-CBC joint projects including The Valour and Horror / (La Bravoure et le 
mépris) and America 500 (Amériques 500) were produced or initiated in 1991-92. 
¢ Objective: To improve the overall management of French Television. 
Performance: Production practices were tightened in all areas, and many cost reduction 
measures were also implemented in Human Resources as well as in Financial and Administrative 
Services. 
FRENCH RADIO 
° Objective: — To broadcast stimulating, up-to-date programming that faithfully reflects Canadian life 
and that enables listeners to acquire a better understanding of themselves and of each 
other. 
Performance: A cross-Canada survey among Francophones in March 1992 confirms that 
fulfilment of the French Radio mandate is perceived positively by the majority of listeners. Over 
80 per cent of listeners feel that AM or FM radio succeeds very well or quite well in offering 
quality programming (91%), and news and current affairs (88%), in stimulating and providing 
food for thought (88%), in entertaining (84%) and in offering varied programming (81%). 
¢ Objective: — To maintain and build market share for French Radio in CBC areas. 
Performance: The following chart shows market shares for French Radio from the last four BBM 
surveys since Fall 1990: 
Share (%) Fall '90 Spring '91 Fall '91 Spring ‘92 
Mono 6.2 6.4 6.5 
Stereo 2.6 a5 oa 2.5 
Total 8.8 8.9 8.8 9.6 


Source: CBC Research (BBM) 


* Objective: 


To maintain the regional contribution to network news programs. 


Performance: The number of regular regional contributions to network news increased by 
10 per cent from the previous year. 
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FRENCH RADIO (cont'd) 


* Objective: 


To assume a leadership role in the development and expression of francophone culture. 


Performance: FM Music Programs worked with various musical organizations through the 
country to broadcast some 60 concerts, including 45 with Canadian content. Forty per cent of 
these concerts were produced in the regions. 


In Cultural Programs, FM broadcast 30 or so dramatic works produced with contributions by 
theatre producers and authors. 


Cooperative efforts with organizations in charge of French song festivals rose from five to 10. 


The number of works commissioned to Canadian composers and the number of programs 
produced from these works were maintained. 


In the overall schedule, the balance between different program categories was also preserved. 


REGIONAL BROADCASTING OPERATIONS 


¢ Objective: 


To strengthen and enhance the Corporation's regional presence despite substantial 
reductions in available resources. 


Performance: The financial year 1991-92 was a particularly difficult period for the regional 
television operations of the Corporation, but it also brought increasing recognition of the quality 
of regionally-produced programming and the vital role of regional perspectives in Canadian public 
broadcasting. 


The most difficult area was budgetary. Budget cuts of nearly $50 million had to be absorbed and 
dealt with at the working level. This led to the elimination of one English-language television 
station, with five others being transformed into regional news bureaus, and the transformation of 
five French-language television stations into news bureaus. 


The strategy adopted to deal with this unprecedented budgetary situation was to place the 
highest priority on preserving programming resources. 


In that context, the focus of regional television operations has been on streamlining operations in 
terms of administration procedures and practices, while redirecting resources into areas such as 
the supper-hour news and current affairs programs, where they can provide the most useful and 
highest quality program service to audiences. 


In regional radio, 1991-92 was mainly a status quo year, with resources remaining untouched in 
the restructuring initiatives. 


English regional stations provided about 50 per cent of Radio and Stereo network programs, in 
addition to the seven hours of programming produced daily for regional broadcast along with 
numerous contributions to network programs. 


French stations also produced about seven hours a day for regional broadcast, contributed to 
numerous network programs, increased inter-regional exchanges and developed projects to be 
broadcast during the 1992-93 season. 
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NEWSWORLD 


* Objective: 


To maintain and build Newsworld’s market share and to strengthen Newsworld’s 
financial and audience position as Canadians’ most valued cable specialty service. 


Performance: Newsworld's reach was maintained at last year's high of 4.8 million viewers a 
week during the regular season, up from 3.6 million the first year. A survey by Canadian Facts 
commissioned by the CBC showed that Newsworld continued to be perceived by Canadians as 
the most valued cable specialty service, along with TSN. 


The same survey showed that 88 per cent of cable subscribers believe it important that Canada 
have its own news and information network. 


Equally important was the support generated by Newsworld’s licence renewal application. Some 
1,600 letters were sent to the network supporting the service and a proposed rate increase. 
Seventy-six percent of those surveyed by Canadian Facts considered Newsworld good value at a 
higher rate. 


The increase was sought in order to sustain and improve the quality of news and public affairs 
programming that Newsworld has maintained since its inception but which may be unsustainable 
in the absence of increased revenues from cable operators. 


Measures taken to continue to build Newsworld’s position with its audience included the 
introduction of Newsday from Halifax, the expansion of This Day from Toronto, and the move of 
Canada Live to Calgary. Calgary now provides more than eight hours of programming each 
weekday. 


Several weekend programs were also launched including On The Arts, Ideas On Camera (based on 
CBC Radio's series) and At Issue With Kathryn Wright, a program of political accountability. As 
well, Newsworld launched Silent News, television's first network newscast for the hearing 
impaired. 


SERVICES UNDER CONTRACT 


During 1991-92, the Corporation operated Radio Canada International and the Parliamentary 
Channel under contract from the Government. 
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Financial Overview 


Canadian Broadcasting Corporation 
For the Year Ended March 31, 1992 


FOREWORD 


During the year ended March 31, 1992 the Corporation completed activities related to the restructuring exercise announced 
in December 1990 and the Board of Directors approved measures to address projected funding shortfalls related to future 
years activities in order to avoid the need to reduce services. Costs associated to these activities account for the current year’s 
$9.4 million deficit which, when combined with the surplus carried over from the previous year, provides an accumulated 
deficit of $1.1 million to be carried forward into the next fiscal period. 


INCOME 


Total income for 1991-92 was $1,277.3 million. Of the total, $900.6 million or 70.5% related to Parliamentary operating 
appropriations, $320.1 million or 25.1% related to net advertising revenue and $56.6 million or 4.4% related to 
miscellaneous revenue. 


Parliamentary operating appropriations totalled $900.6 million compared to the previous year's total of $985.2 million. The 
decrease of $84.6 million relates primarily to the previous year’s supplementary appropriation of $50.0 million to assist in 
funding the 1990-91 restructuring costs and $25.1 million transferred from Capital appropriations to address recession 
constraints. 


Net advertising revenue of $320.1 million, which includes CBC Newsworld, reflects an increase of $16.2 million over last year. 
Substantially all of this increase is attributed to the Albertville Winter Olympics. 


Miscellaneous revenue of $56.6 million was $2.2 million lower than the previous year. The decrease is primarily attributed to 
interest rate reductions on short-term investments. 


OPERATING EXPENSE 


Total operating expense inclusive of income taxes was $1,360.6 million. Of the total, $1,207.0 million or 88.7% related to 
the National Broadcasting Service, $135.6 million or 10.0% related to other services (including Specialty Services, Corporate 
Engineering Services, Corporate Management and Services, and Selling and Merchandising), $16.3 million related to Expense 
Reductions and Restructuring and $1.7 million pertained to Income Taxes (Large Corporation Tax). When compared to the 
previous year, the total operating expense net of Expense Reductions and Restructuring increased $15.2 million or 1.1%. 


Of the $1,207.0 million for the National Broadcasting Service, $1,049.6 million, or 87%, related to program activities and the 


remaining $157.4 million, or 13%, related to distribution activities. Total television expense was $913.6 million and total 
radio expense was $293.4 million. 
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TELEVISION 


The television expense total of $913.6 million was $18.5 million, or 2.1% greater than the previous year. The increase relates 
primarily to increased Network activities and the Albertville Winter Olympic games offset by decreases relating to the 1990-91 
restructuring of regional television services. Program activities of $799.4 million and distribution activities of $114.2 million 
are the primary components of the television expense. 


The program activities of $799.4 million include $297.9 million of talent, rights and other direct costs, $427.9 million of 
production costs and $73.6 million of operational support. 


Of the $297.9 million of direct program costs, $246.0 million was incurred for CBC produced and co-produced programs in 
the following categories: Sports for $80.1 million, News and Current Affairs for $60.6 million, Drama for $48.1 million, 
Variety for $33.0 million and various other categories for $24.2 million. The remaining $51.9 million of direct program costs 
related to series and films produced by other Canadian and Foreign agencies. 


RADIO 


The radio expense total of $293.4 million was $16.3 million, or 5.9% greater than the previous year. The total expense 
consists of program activities of $250.2 million and distribution activities of $43.2 million. 


The program activities of $250.2 million include $51.6 million of talent, rights and other direct costs, $174.4 million of 
production costs and $24.2 million of operational support. 


The $51.6 million of direct program costs were incurred in the following program categories: News and Current Affairs for 
$23.6 million, Serious Music for $10.3 million, Variety for $5.1 million and various other categories for $12.6 million. 
CAPITAL EXPENSE 

The total expense for the year of $129.7 million was $37.8 million greater than the previous year’s total of $91.9 million. The 
increase was due primarily to a $25.1 million transfer from the capital to the operating appropriations in the previous year to 


address recession constraints. 


Of the total expense, $54.4 million was attributed to the consolidation of facilities primarily in Toronto, $45.6 million to 
production facilities, $19.0 million to transmission and $10.7 million to presentation. 
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Summary - Source and Application 
of Operating and Capital Funds 1991 - 1992 


Operating Funds 


Source of funds: 
Parliamentary Appropriations 
Operating 
Plus: - Restructuring 
- Transfer from Capital 
Operating revenue 
Previous Year's carry forward 


Application of funds: 
Television expense 
Radio expense 
Other expenses net of expense reductions and restructuring 
Expense reductions and restructuring 


Less: Items not requiring 
current operating funds 


Net (deficit) surplus to be 
carried forward 


Capital Funds 


Source of funds: 
Parliamentary Appropriations 
Capital 
Less: Transfer to Operating 
Proceeds on disposal of capital projects- 
financing from other organizations 


1992 


900.6 


376.7 
83 


1,285.6 
913.6 
293.4 


137.3 
16.3 


1,360.6 


73.9 
1,286.7 


(1.1) 


1991 
(millions of dollars) 


Previous year's carry forward 


Application of funds: 
Current Expenditures 
» Consolidation 
- Production facilities 
«Transmission 
- Presentation 


Net surplus to be 
carried forward 
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Five-Year Review 


Parliamentary Appropriations 


Operating, Capital and Working Capital 
1987-88 — 1991-92 


1500 


1000 


500 


1500 


1000 


500 


150 


100 


50 


87-88 88-89 89-90 90-91 91-92 


Operating 
1987-88 — 1991-92 


792.3 


87-88 88-89 89-90 90-91 91-92 


Capital 
1987-88 — 1991-92 


128.0 126.5 


87-88 88-89 89-90 90-91 91-92 


Operating Revenues 


Net Advertising and Miscellaneous 
1987-88 — 1991-92 


376.7 
353.0 362.7 


87-88 88-89 89-90 90-91 91-92 


Operating Expenses 


National Broadcasting Services 
and other services 
1987-88 — 1991-92 


1500 


1000 


500 


87-88 88-89 89-90 90-91 91-92 
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Management's Responsibility for the Financial Statements 


The financial statements and all other information presented in this annual report are the responsibility of management and 
have been approved by the Board of Directors of the Corporation. These financial statements, which include amounts based 
on management's best estimates as determined through experience and judgement, have been properly prepared within 
reasonable limits of materiality and are in accordance with generally accepted accounting principles. 


Management of the Corporation maintains books of account, records, financial and management control, and information 
systems, which are designed for the provision of reliable and accurate financial information on a timely basis. These controls 
provide reasonable assurance that assets are safeguarded, that resources are managed economically and efficiently in the 
attainment of corporate objectives, that operations are carried out effectively and that transactions are in accordance with the 
Broadcasting Act and the by-laws of the Corporation. 


The Corporation's Internal Auditor has the responsibility for assessing the Corporation's systems, procedures and practices. 
The Auditor General of Canada conducts an independent examination of the annual financial statements and reports on his 
examination to the Canadian Broadcasting Corporation and the Minister of Communications. 


The Board of Directors’ Audit Committee, which consists of five members, none of whom is an officer of the Corporation, 
reviews and advises the Board on the financial statements and the Auditor General's report thereto. The Audit Committee 
oversees the activities of Internal Audit and meets with management, the internal Auditor and the Auditor General on a 


regular basis. 

eons 
President and Chief Executive Officer Vice-President, Finance and Administration 
Auditor's Report 


To the Board of Directors of the Canadian Broadcasting Corporation 
and the Minister of Communications 


| have audited the balance sheet of the Canadian Broadcasting Corporation as at March 31, 1992, and the statements of 
income and expense and reconciliation to government funding basis, proprietor's equity account and cash flow for the year 
then ended. These financial statements are the responsibility of the Corporation's management. My responsibility is to 
express an opinion on these financial statements based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards require that | plan and 
perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Corporation as at 
March 31, 1992, and the results of its operations and the changes in its cash flow for the year then ended in accordance with 
generally accepted accounting principles. As required by the Broadcasting Act, | report that, in my opinion, these principles 
have been applied on a basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Corporation that have come to my notice during my examination of the 
financial statements have, in all significant respects, been in accordance with Part Ill of the Broadcasting Act and the by-laws 


of the Corporation. 
Ottawa, Canada L: Denis Desautels, FCA 
June 5, 1992 Auditor General of Canada 
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Balance Sheet 
As at March 31, 1992 


Assets 


Current 
Cash and short-term investments 
Accounts receivable 
Engineering and production supplies and merchandise (Note 3) 
Prograrns completed and in process of production 
Prepaid film and script rights and other expenses 


Capital assets (Note 4) 


Deferred charges (Note 5) 


Liabilities 
Current 
Accounts payable and accrued liabilities 
Accrued vacation pay 
Long-term 
Employee termination benefits 
Accrued pension liability (Note 5) 
Advances from Government of Canada (Note 6) 
Obligations under capital leases (Note 7) 
Proprietor's Equity 


Proprietor's equity account 


1992 


40,865 
102,145 


74,694 
50,707 


268,411 
787,892 


16,508 


1,072,811 


169,559 
55,999 


225,558 
113,391 


33,000 
811 


147,202 


700,051 


1,072,811 


The accompanying notes and schedule A form an integral part of the financial statements. 


1991 
(thousands of dollars) 


60,069 
91,402 

7,691 
78,400 
41,856 


279,418 
735,932 


4475 
1,019,825 


177,313 
51,816 


229,129 
103,348 
1,881 


33,000 
991 


139,220 


651,476 
1,019,825 


Approved on behalf of the Board of Directors 


Vice-President, Director 
Finance and Administration 


Director 
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Statement of Income and Expense 
and Reconciliation to Government Funding Basis 
For the year ended March 31, 1992 


Income 

Net advertising 

Miscellaneous 

Parliamentary operating appropriation (Note 8) 
Expense 


National Broadcasting Service (see schedule A) 
Programming - Radio 


1992 


320,098 
56,634 
900,562 
1,277,294 


250,243 
799,366 

43,210 
114,162 


1991 


(thousands of dollars) 


303,887 
58,806 
985,212 


1,347,905 


235,176 
784,188 

41,948 
110,893 


1,206,981 


- Television 
Distribution  - Radio 
- Television 
Specialty services (Note 9) 


Less: Recoveries - Government assistance 
Corporate engineering services 
Corporate management and services 
Selling and merchandising 


47,792 
(15,708) 
9,160 
48,628 
45,785 
16,286 


1,172,205 
51,408 
9,988 


48,318 
45,781 


Expense reductions and restructuring (Note 10) 


Excess of expense over income before income taxes 


Income taxes (Note 11) 
Excess of expense over income 
Reconciliation to government funding basis 


Deduct: Net items not requiring current 
operating funds (Note 8) 


(Deficit) surplus for the year 


Surplus (deficit), beginning of year 
(Deficit) surplus, end of year 


1,358,924 
81,630 


1,673 
83,303 


73,878 
(9,425) 


8,331 
(1,094) 


The accompanying notes and schedule A form an integral part of the financial statements. 
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62,055 
1,389,755 
41,850 


1,414 
43,264 


74,685 

31,421 

(23,090) 
8,331 


Schedule A 
Schedule of the National Broadcasting Service 
For the year ended March 31, 1992 


1992 1991 
(thousands of dollars) 
Program Activities 
Radio 

Engligh 
Network 56,923 54891 
Regional contributions to network 22,831 21,172 
Regional 73,047 69,635 

French 
Network 50,186 46,070 
Regional contributions to network 7,647 7,407 
Regional 39,609 36,001 
250,243 235,176 

Television 

English 
Network 362,505 319,493 
Regional contributions to network 45,437 51,661 
Regional 86,560 113,812 

French 
Network 243 982 226,322 
Regional contributions to network 23,129 22,340 
Regional 37,753 50,560 
799,366 784,188 
1,049,609 1,019,364 

Distribution Activities 
Radio 

Network distribution 23,663 23,006 
Station transmission 19,547 18,942 
43,210 41,948 

Television 
Network distribution 73,946 73,603 
Station transmission 21,661 20,447 
Payments to private stations 18,555 16,843 
114,162 110,893 
157,372 152,841 


1,206,981 1,172,205 


The accompanying notes are an integral part of the financial statements. 
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Statement of Proprietor's Equity Account 
For the year ended March 31, 1992 


Balance, beginning of year 
Add (Deduct): 


Parliamentary appropriations (Note 8) 
Capital 
Working capital 
Gain (loss) on disposal of capital assets 
Contributions to capital projects 
(Deficit) surplus for the year 


Net items not requiring current operating funds (Note 8) 


Balance, end of year 


1992 1991 
(thousands of dollars) 

651,476 600,700 
126,475 89,218 
4,000 4,000 
621 (318) 

782 1,140 
(9,425) 31,421 
(73,878) (74,685) 
700,051 651,476 


The accompanying notes and schedule A form an integral part of the financial statements. 
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Statement of Cash Flow 
For the year ended March 31, 1992 


Operating Activities 


Excess of expense over income 
Items not involving cash 
Amortization of capital assets 
Amortization of deferred charge 
Employee termination benefits 
Deferred pension contribution 
Net change in non-cash working capital balances (Note 12) 


Financing Activities 
Parliamentary appropriations (Note 8) 
Capital 
Working capital 
Proceeds on disposal of capital assets- 
financing from other organizations 
Capital lease obligations assumed 


Investing Activities 


Acquisition of capital assets 
‘Capital portion of lease payments 
Equipment acquired under capital leases 


(Decrease) increase in cash and short-term investments 
Cash and short-term investments, beginning of year 


Cash and short-term investments, end of year 


1992 


(22,628) 


126,475 


4,000 
2,626 
2,636 

135,737 


(126,873) 
(2,804) 
(2,636) 


(132,313) 


(19,204) 
60,069 
40,865 


The accompanying notes and schedule A form an integral part of the financial statements. 


1991 


(thousands of dollars) 


(43,264) 


68,294 
1,298 
(1,328) 
2,817 
21,924 


49,741 


89,218 
4,000 


3,402 
1,924 
98,544 


(89,396) 
(2,526) 
(1,924) 


(93,846) 


54,439 
5,630 
60,069 
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Notes to Financial Statements 
For the year ended March 31, 1992 


1. AUTHORITY AND OBJECTIVE 


The Canadian Broadcasting Corporation was first established by the 1936 Canadian Broadcasting Act and continued by 
the 1958, 1968 and 1991 Broadcasting Acts. The Corporation is an agent of Her Majesty and all property acquired by 
the Corporation is the property of Her Majesty. 


As the national public broadcaster, the Canadian Broadcasting Corporation provides radio and television services in both 
official languages incorporating predominantly and distinctively Canadian programs to reflect Canada and its regions to 
national and regional audiences. 


2. SIGNIFICANT ACCOUNTING POLICIES 
a. — Programs completed and in process of production 


Programs completed and in process of production are stated at cost. Cost includes the cost of goods and services, 
and the share of labour and overhead expenses applicable to each program. 


Program costs are charged to operations as the programs are broadcast or deemed unusable. 


b. — Film Rights 


The Corporation enters into contracts for film broadcasting rights. As payments are made under the terms of each 
contract they are reflected in the accounts as prepaid film rights. The film rights are charged to operations as the 
films are broadcast or deemed unusable. 


c. Capital Assets 


Capital assets are recorded at cost. The cost of assets constructed by the Corporation includes material, 
engineering services, direct labour and related overhead. Amortization is calculated on the straight-line method 
using rates based on the estimated useful life of the assets as follows: 


- Buildings 33 years 
- Technical equipment 
Transmitters and towers 20 years 
Other 10 years 
- Furnishings and office equipment 10 years 
- Automotive 5 years 
- Computers 5 years 


Major leasehold improvements are capitalized and amortized over the term of the respective leases to a maximum 
period of five years. Amounts included in uncompleted capital projects are transferred to the appropriate capital 
asset classification upon completion, and are then amortized according to the Corporation’s policy. Gains and 
losses on disposals of capital assets are credited or charged to Proprietor’s Equity Account. 
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d. Capital Leases 


Assets recorded as capital leases are amortized on the straight-line method over the estimated useful life of the 
assets or the lease term as appropriate. Obligations recorded under the capital leases are reduced by lease 
payments net of imputed interest. 


e. — Pension Cost and Obligation 


The Corporation provides pensions based on length of service and final average earnings as classified under a 
number of defined benefit retirement pension arrangements. 


The cost of pension benefits earned by employees is determined using the projected benefit method of actuarial 
valuation with projected salary increases where appropriate, pro-rated on services and charged to expense as 
services are rendered. This cost reflects management's best estimate of the pension fund’s expected investment 
yields, and of salary escalations, mortality of members, terminations and ages at which members will retire. The 
surplus on the introduction of this accounting policy (effective April 1, 1987), adjustments arising from plan 
amendments, experience gains and losses and changes in assumptions are amortized over the estimated average 
remaining service life of the employee group. 


The difference between the accumulated amounts expensed and the funding contributions is reflected in the 
balance sheet as a long term deferred charge or accrued pension liability as the case may be. 


f, — Employee Termination Benefits and Vacation Pay 


Employee termination benefits and vacation pay are expensed as benefits accrue to employees under their 
respective terms of employment. 


g. Parliamentary Appropriations 


Parliamentary appropriations for operating expenditures are recorded as income. Parliamentary appropriations for 
capital and working capital are credited to Proprietor’s Equity Account. 


ENGINEERING AND PRODUCTION SUPPLIES AND MERCHANDISE 


During the current year, the Corporation changed its method of accounting for engineering and production supplies and 
merchandise. These items are now being expensed as incurred and charged to operations instead of being carried as 
inventory. 


The change in accounting policy is being applied prospectively. As a result, inventory of $5.2 million at March 31, 1992, 
has been expensed in the current year. Had the change in accounting policy been applied on a retroactive basis, the 
surplus for 1990-91 would have been reduced by $7.7 million to $0.6 million and the proprietor’s equity account at 
March 31, 1991 to $643.8 million from $651.5 million. 
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4. 


CAPITAL ASSETS 
1992 1991 
Net Net 
Accumulated Book Book 
Cost Amortization Value Value 
(thousands of dollars) 

Land 36,155 36,155 35,386 
Buildings 301,498 140,283 161,215 156,914 
Technical equipment 821,189 436,235 384,954 374,374 
Furnishings, office equipment and computers 48,995 27,360 21,635 22,544 
Automotive 17,035 11,813 5,222 4,361 
Leasehold improvements 8,298 6,476 1,822 2,239 
Property under capital leases 1,305 520 785 1,054 
Uncompleted capital projects 176,104 - 176,104 139,060 
1,410,579 622,687 787,892 735,932 

DEFERRED CHARGES 


-s 


a. 


Defferred Pension Contribution 


Projections from the latest actuarial valuations show an estimated present value of accrued pension benefits of 
$2,047.7 million as at March 31, 1992 (1991 -$1,923.3 million) which includes $6.5 million (1991 - $2.3 million) of 
unfunded retirement benefits. Market related values have been used for valuing pension fund assets which, based 
on financial information as at March 31, 1992, are valued at $2,140.2 million (1991 - $2,039.5 million). 


The deferred charge as at March 31,1992, amounts to $13.4 million (1991 - $1.9 million accrued pension liability) 
and is the difference between the accumulated pension expense and the required funding contributions. 


CBC Newsworld 


In the fiscal year 1988-89 the Corporation was granted a license to operate CBC Newsworld. Total development 
costs amounting to $6.5 million at August 31, 1989 are being amortized over a five year period commencing 
September 1, 1989. Amortization for the year amounted to $1.3 million (1991 - $1.3 million). The balance of the 
deferred charge for CBC Newsworld is $3.1 million at March 31, 1992. 


ADVANCES FROM GOVERNMENT OF CANADA 


Advances from the Government of Canada are made for working capital purposes and are non-interest bearing. These 
advances become repayable when cash and short-term investments exceed the Corporation’s requirements for working 
capital. 


Working capital is determined on a government funding basis which excludes items not requiring current operating or 
capital funds. 
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CAPITAL LEASES 
a. Obligations Under Capital Leases 


As at March 31, the Corporation's obligations related to capital leases are as follows: 


1992 1991 
(thousands of dollars) 

1992 - 284 
1993 269 277 
1994 269 269 
1995 628 628 
Total future payments 1,166 1,458 
Deduct: Imputed interest 175 299 
Present value of capital lease obligations 991 1,159 
Deduct: Current portion 180 168 
Long-term obligations under capital leases 811 991 


b. Canadian Broadcasting Centre, Toronto 


In accordance with Governor in Council approval, the Corporation signed a project agreement, dated 
September 30, 1988, with Cadillac Fairview Corporation Limited, as the selected developer, for the construction of 
a building, on the Corporation’s site in downtown Toronto, to house the Corporation's Toronto-based operations. 


Upon basic completion of the building, as defined in the agreement to lease between the Corporation and Cadillac 
Fairview, dated October 14, 1988, the Corporation executed the Broadcast Centre building lease on August 

31, 1991; which has a term extending to August 30, 2038. The Corporation is committed to pay rent under all 
circumstances and in the event of termination of the lease, at the Corporation's option or otherwise, pay sufficient 
rent to repay all interim and permanent financing. 


The Corporation is committed to commence payment of rent by September 30, 1993. In order to minimize the future 
interest costs associated with the lease, the Corporation anticipates opting to commence rent payments on 
April 1, 1993 and has advanced $58, 108,000 to date towards the project, primarily from land revenues from the site. 


The Corporation will take occupancy of the building at substantial completion, which is now estimated at 

July 10, 1992, and the lease, which is capital in nature, will be recorded at that date as an obligation of the 
Corporation. The obligation under the lease for the net building cost is expected to be within the $381.2 million 
budget established for Order-in-Council approval in 1988. 


PARLIAMENTARY APPROPRIATIONS 


The Corporation receives funds from the Parliament of Canada through annual appropriations. During the fiscal year 
1990-91, the Corporation received supplementary operating appropriations of $50.0 million to assist in the funding of 
restructuring expenses. Approval was also granted to transfer $25.1 million from capital appropriations to operating 
appropriations in order to fund recessionary impacts. The appropriations received by the Corporation are noted below. 
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Appropriations: 
Operating 
Plus: Restructuring 
Transfer from Capital 
Capital 
Less: Transfer to Operating 
Working capital 


900, 


562 


1992 1991 
(thousands of dollars) 


910,112 
50,000 
900,562 seats 985,212 
114,318 
126,475 123.100) 89,218 
4,000 4,000 
1,031,037 1 078,430 


The following summarizes the net items included in the statement of income and expense that do not require current 


operating funds. 


Amortization of capital assets 
Employee termination benefits 
Program inventory costs 
Deferred pension contribution 


SPECIALTY SERVICES 


1992 1991 
(thousands of dollars) 

76,326 68,294 

14,208 (1,188) 

(1,404) 4,762 

(15;257) 2,817 

73,878 74,685 


The Corporation operates three specialty services including CBC Newsworld, Radio Canada International (RC!) and the 


Parliamentary Channels. 


a. CBC Newsworld 


The Corporation operates CBC Newsworld under a license condition that the operation be reported on an 
incremental cost-revenue basis. In compliance with the license condition, incremental revenue of $29.0 million and 
incremental costs of $29.2 million, for the year ended March 31, 1992, are being reported separately to the 
Canadian Radio-Television and Telecommunications Commission. For the twelve months ended March 31, 1991 
incremental revenue of $25.8 million and incremental costs of $25.9 million were reported to the CRTC. The 
cumulative excess incremental revenues of $0.7 million as at March 31, 1992 are maintained for CBC Newsworld’s 
future activities. These activities are an integral part of the operations of the Corporation. The incremental costs 
are included in the specialty services expense and the incremental revenues are reported as income. 


b. —RCland Parliamentary Channels 


As part of the December 1990 announcement on the restructuring of the Corporation, RCI and the Parliamentary 
Channels were to cease operations. Subsequently, agreements were negotiated with the Minister of External 
Affairs for RCI and the Speaker of the House of Commons for the Parliamentary Channels so that these specialty 
services would continue operating with costs recovered from their respective funding. Costs for these services are 
included in specialty services and recoveries are reflected as government assistance. 
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10. EXPENSE REDUCTIONS AND RESTRUCTURING 


In 1991-92 the Board of Directors approved the implementation of productivity and efficiency measures to address 
projected funding shortfalls related to future years activities in order to avoid the need to reduce services. Total expenses 
incurred in the current fiscal year primarily related to employee voluntary separations, amounted to $12.1 million. 
Employee termination benefits accrued and expensed under normal operations (see note 2f) as items not requiring 
current operating funds to the end of the previous fiscal year totalled $4.2 million (1990-91 - $10.9 million). 


On December 3, 1990, the Board of Directors approved the restructuring of regional television services and modified the 
status of the English and French parliamentary channels as well as the shortwave service Radio Canada International in 
order to address a significant projected shortfall in income for fiscal 1991-92. Expenses incurred in the current fiscal year 
relating to this activity amounted to $4.2 million (1990-91 - $62.1 million). 


The total expenses on a government funding basis requiring current operating funds for expense reductions and 
restructuring activities were $20.5 million (1990-91 - $72.9 million). 


11. INCOME TAXES 


The Corporation is a prescribed federal Crown corporation under part LXX! of the Income Tax Regulations and is subject 
to the provisions of the federal Income Tax Act. Amortization and capital cost allowance are not allowable deductions in 
the determination of the Corporation’s taxable income. Therefore, the Corporation may have taxable income even when 
there is an excess of expense over income in any year. In addition, the Corporation is subject to the large corporations 
tax and must pay tax on defined capital exceeding $10 million. 


During the year, the Corporation paid large corporations tax of $1.7 million and did not incur other income tax expense 
due to the utilization of $6.0 million of $14.3 million accumulated losses carried forward. The remaining $8.3 million of 
accumulated losses carried forward for income tax purposes has not been recognized in the financial statements. The tax 
benefits pertaining to this loss carry-forward are available until 1997. 


12. NET CHANGE IN NON-CASH WORKING CAPITAL BALANCES 


1992 1991 
(thousands of dollars) 


Cash provided by (used for): 


Accounts receivable (10,743) (10,054) 
Engineering and production supplies and merchandise 7,691 3,292 
Programs completed and in process of production 3,706 9,796 
Prepaid film and script rights and other expenses (8,851) (9,201) 
Accounts payable and accrued liabilities (7,754) 26,612 
Short-term portion of capital leases (12) 1,339 
Accrued vacation pay 4,183 140 
(11,780) 21,924 
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13. 


14. 


COMMITMENTS 


a. — Program Related 


As at March 31, 1992, commitments for sports rights amounted to $140.8 million; procured programs, film nights 
and co-productions amounted to $19.7 million for total commitments of $160.5 million. 


b. Operating Leases 


As at March 31, the Corporation's obligations related to operating leases are as follows: 


1992 1991 
(thousands of dollars) 

1993 49 308 31,992 
1994 25,282 21,494 
1995 16,071 13,094 
1996 10,113 6,959 
1997 6,953 15,122 
1998 - 2062 17,705 * 
Total future payments 125,432 88,661 


CONTINGENCIES 


In the ordinary course of business, various claims and lawsuits have been brought against the Corporation. In the 
opinion of management, the losses, if any, which may result from the settlement of these matters are not likely to be 
material and accordingly no provision has been made in the accounts of the Corporation. In the event that such 
expenditures were incurred, they would be recognized as period costs. 


RELATED PARTY TRANSACTIONS 


The Corporation is related in terms of common ownership to all Government of Canada created departments, agencies 
and Crown corporations and is mainly financed by the Parliament of Canada. 


During the year, transactions with these related departments, agencies and Crown corporations were in the normal 
course of business on normal trade terms applicable to all individuals and enterprises. Transactions with the Parliament 
of Canada are outlined in notes 6, 8 and 9. 


. COMPARATIVE FIGURES 


Certain of the 1991 comparative figures have been reclassified to conform to the current year's presentation. 
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CORPORATE PROFILE 


The Canadian Broadcasting Corporation was created by an Act of Parliament on November 2, 1936, 
and now operates under the 1991 Broadcasting Act. 


The CBC is Canada’s national public broadcasting service, rooted in all parts of the country. It 
exists for the benefit of all Canadians, recognizing their diversity of expectations, values, 
interests and needs. It produces, procures and distributes primarily Canadian programming, in 
English, French and a number of other languages, through its national, regional and local radio 
and television services, and various domestic and international specialty services. 


THE MISSION OF THE CBC Is... 


* to inform, entertain and enlighten both generalized and specialized audiences; 

* to contribute to the development of a shared national consciousness and identity; 

¢ to reflect the regional and cultural diversity of Canada, by, among other things, presenting 
each region to itself and to the rest of the country; 

* to contribute to the development of Canadian talent and culture; and 

* to reflect the changing realities of the Canadian experience and of the world in which we 
live, as seen by Canadian eyes, heard by Canadian ears, investigated by Canadian minds 
and explored by Canadian imaginations. 


THE CBC VALUES... 


Canada, public service, its listeners and viewers, its human resources, creativity, excellence, 
diversity, integrity, efficiency and accountability. 


CBC PROGRAMS ARE DISTRIBUTED. .. 


through Canada’s Anik E2 satellite. The satellite is used in combination with 100,000 
kilometers of microwave and landline, feeding 84 CBC-owned stations, 1,152 CBC-owned 
rebroadcasters, an additional 37 private affiliated stations and 228 affiliated or community- 
owned rebroadcasters. 


CBC services are available to at least 99% of the Canadian population. 


. 
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FINANCIAL HIGHLIGHTS 


OPERATING 


Operating expenditures for the year ended March 31, 1993 
totalled $1,407.3 million for an increase of $46.7 million 
when compared to the previous year. Of this total increase, 


$24.5 million related to expenditures not requiring current 
operating funds which were primarily attributed to an 


accumulated interest obligation on the new Canadian 


Broadcasting Centre in Toronto. 


Television services 


Radio services 


Corporate management 


and engineering services 


Selling and merchandising 


Specialty services 


Expense reduction programs 
Income and large 


corporation taxes 


Net items not requiring 
current operating funds 


Surplus (deficit) 
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1993 


1992 


(thousands of dollars) 


941,642 


307,389 


63,915 


47,580 


33,401 


10,659 


2,691 


96,210 


19,169 


1993 


913,528 


293,453 


57,788 


45,785 


32,084 


16,286 


1,673 


73,878 


( 1,094 ) 


% 
Change 


Sel 


4.7 


10.6 


3.9 


4.1 


-34.6 


60.8 


30.2 


Corporate Dollar 1992-93 
Operating ($1.00) 

Expense Reductions (0.008) 

——____—. Specialty Services (0.02) 

—_____— Selling and Merchandising (0.03) 


Corporate Management and 
Engineering (0.05) 
Radio (0.22) 


Television (0.67) 
Taxes (0.002) 


Television services expenses have increased by $28.1 million. 
Of this increase, $25.0 million is attributable to program activities 
and $3.1 million represents an increase in distribution activities. 


Radio services expense was $13.9 million greater than the previous 
year which is consistent with the Corporation’s commitment to 
maintaining and improving radio services. Program activities 
increased by $14.3 million while distribution activities decreased 
by $0.4 million. 


Corporate management and engineering services increased by 
$6.1 million due primarily to non-recurring expenditures related 
to the National Payment Centre as well as initiatives such as 
Corporate Repositioning and training. 


Selling and merchandising expense increased by $1.8 million 
due primarily to occupancy costs associated with the Canadian 
Broadcasting Centre. 


Specialty services have increased by $1.3 million mainly related 
to CBC Newsworld. 


Expense reduction programs are down $5.6 million. 


During the year, the Corporation paid large corporation taxes 
of $2.7 million, an increase of $1.0 million. Of this increase, 
$0.9 million is due to tax on the value of the Canadian 
Broadcasting Centre capital lease. 


Expenditures not requiring current operating funds, such as 
amortization, totalled $98.4 million, revenue not generating current 
operating funds totalled $2.2 million, for a net increase of $22.3. 
Expenditures not requiring current operating funds are included in the 
categories illustrated above. In order to reconcile to the government 
funding basis, these items must be deducted from total expenditures. 


During the fiscal period the Corporation received Government 
approval to carry forward up to 3% of its appropriation. 


FINANCIAL HIGHLIGHTS (cont'd) 


INCOME 


Corporate Dollar 1992-93 
Income ($1.00) 


Miscellaneous (0.05) 
Net Advertising (0.23) 


Parliamentary Operating 
Appropriations (0.72) 


1993 1992 % 
(thousands of dollars) Change 

Parliamentary operating 959,062 900,562 6.5 Parliamentary operating appropriations increased by $58.5 million 

appropriations primarily attributed to one time assistance of $40.6 million to fund 
the Corporation’s shortfall. 

Net advertising 304,536 320,098 -4.9 Advertising revenue decreased by $15.6 million primarily attributed 
to the 1992 Albertville Winter Olympics recorded in the previous 
year as well as the difficult economic environment faced by the 
television industry in general. 

Miscellaneous 67,265 58,037 15.9 Miscellaneous revenue increased $9.2 million due mainly to land 
rental, Newsworld cable subscription fees, and program sales to 
U.S. broadcasters. 

CAPITAL 
The total expense for the year of $149.6 million was Corporate Dollar 1992-93 
$19.9 million greater than the previous year and relates Capital ($1.00) 


directly to the increased capital appropriation. Presentation (0.06) 


Of the total expense: Consolidation (0.52) 


1) $77.0 million was almost entirely attributed to the 
major consolidation of facilities in the Canadian 
Broadcasting Centre in Toronto (76.6 million). 


2) $47.2 million was attributed to production facilities 
and includes all equipment used predominantly in the 
production of programs. 


3) $16.7 million was attributed to transmission. 


4) $8.7 million was attributed to presentation areas, 
facilities which are utilized up to the point where the 
signal leaves the master control. 


Production Facilities (0.31) 


Transmission (0.11) 
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CORPORATE OVERVIEW 


CBC BOARD OF DIRECTORS 1992-1993 


Patrick Watson 

Chairman 

Toronto, Ontario 

(June 1991 - October 1994) 


Gérard Veilleux 

President and Chief Executive Officer 
Ottawa, Ontario 

(November 1989 - October 1994) 


Gilles Boulet 

Assistant to the President, 
Université du Québec 
Sainte-Foy, Quebec 
(June 1990 - June 1995) 


Elizabeth Burnham 
Lawyer/Homemaker, Borden & Elliot 
Toronto, Ontario 

(August 1987 - August 1992*) 


John Crispo 

Professor of Political Economy, 
University of Toronto 

Toronto, Ontario 

(March 1991 - March 1994) 


Michel Doyon 

Lawyer, Gagné, Letarte, Sirois, Beaudet et associés 
Sainte-Foy, Quebec 

(March 1993 - March 1998) 


Don M.E. Hamilton 

President, General Communications Corp. 
Vancouver, British Columbia 

(August 1992 - August 1995) 


Nancy L. Juneau 
Consultant 

Shippagan, New Brunswick 
(July 1989 - August 1994) 


Sandra Kolber 
Writer/Film Consultant 
Montreal, Quebec 

(June 1990 - June 1995) 


Robert Kozminski 

President and CEO, 

Keystone Ford Sales Ltd. 
Winnipeg, Manitoba 

(December 1991 - December 1994) 


Thompson MacDonald 

President, Strategic Communications 
Consultants Ltd. 

Calgary, Alberta 

(March 1993 - March 1998) 


William H. Neville 

President, The Neville Group 
Ottawa, Ontario 

(December 1992 - December 1995) 


Alain Paris, F.C.A. 

Vice-President, Poissant Thibault - Peat 
Marwick Thorne 

Montreal, Quebec 

(March 1992 - March 1997) 


Brian Peckford 

President, Peckford Inc. (Offshore) 
St. John’s, Newfoundland 
(December 1992 - December 1997) 


Carolyn Tavender 

Interior Decorator, 

Tavender Interior Design Consultants Ltd. 
Calgary, Alberta 

(December 1987 - December 1992) 


Glen Wright 

President, Wright Mogg & Associates 
Waterloo, Ontario 

(August 1991 - August 1994) 


* In accordance with the 1991 Broadcasting Act, term extended until the appointment of a successor. 


COMMITTEES OF THE BOARD 


Executive Committee 


Patrick Watson (Chair), Gérard Veilleux, Michel Doyon, Nancy Juneau, Robert Kozminski, William Neville, Glen Wright 


Audit Committee 


Robert Kozminski (Chair), Elizabeth Burnham, William Neville, Alain Paris, Brian Peckford, Carolyn Tavender 


Finance and Planning Committee 


William Neville (Chair), Gérard Veilleux, Elizabeth Burnham, Robert Kozminski, Alain Paris, Brian Peckford, 


Carolyn Tavender 


Human Resource Policy Committee 


Glen Wright (Chair), Nancy Juneau (Vice-Chair), Patrick Watson, Gérard Veilleux, Gilles Boulet, John Crispo, 


Sandra Kolber, Carolyn Tavender 


Standing Committees on English Language/French Language Broadcasting 

Core group: Patrick Watson (Chair), Gérard Veilleux, Nancy Juneau, Sandra Kolber, William Neville; 
English Language Committee: John Crispo, Don Hamilton, Brian Peckford, Carolyn Tavender; 
French Language Committee: Gilles Boulet, Michel Doyon, Alain Paris 


Communications Committee 


Nancy Juneau (Chair), Don Hamilton (Vice-Chair), Patrick Watson, Gérard Veilleux, Michel Doyon, Carolyn Tavender 


Nominating Committee 


Patrick Watson (Chair), Elizabeth Burnham (Vice-Chair), Nancy Juneau 
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CORPORATE OVERVIEW 


CHAIRMAN’S MESSAGE 


A year ago, I offered the view that we faced a revolution in broadcasting and that we needed to 
respond in kind with our own revolution. 


Specifically, we needed to find a better fit between Canadians and their public broadcaster. 
To do that, we at the Canadian Broadcasting Corporation needed to try new approaches and 
take risks to find that fit and maintain it under the stress of accelerating change. 


A year later, we have well and truly begun that effort and it is visible nightly to Canadians. 
A new CBC is there on their television screens. 


This great turning toward a new and distinctive kind of public broadcasting has not been 
without its glitches and its stumbles, its controversies and its critics. 


But the broad lines of the endeavour are now firmly in place, the momentum of change is 
accumulating, and broadcasters and audiences alike are climbing a new creative curve 
together. And the skeptics — there remain a few — are ever so noisily being pulled along 
for the ride. 


CBC Chairman Patrick Watson. 


But dealing with broadcasting’s revolution 1s more than the immediate and the visible. 
And as we have changed, so has the broadcasting world. 


What galvanized broadcasting, of course, was technology and particularly the imminence 
of digital compression technologies being applied to satellite broadcasting, all of which 
produced the prospect — still a prospect but a very real one indeed — of the so-called 
Death Star or direct broadcast satellites. 


From these satellites, some 100 or more channels of programming would be broadcast from space 
to subscribers owning pizza-sized antennas — in other words, a flood of new signals descending 
on Canada from on high and submerging Canadian voices in a sea of foreign programs. 


A great deal of our effort over the past year was directed to positioning the CBC so as to 
stand out in this sea as being of high quality and distinctively Canadian. Given the expansion 
of programming through cable, in any case, such an effort would have been worthwhile even 
in the absence of direct satellite broadcasting. 


However, the broadcasting revolution goes beyond sheer numbers of programs. What is 
happening, at its most basic, is that technologies and services are being forced together by 
economics and ingenuity. 


New alliances are being made by some of the largest corporations on earth to design and 
build the software and hardware needed to deal with this integrated world. 


Thus, we see movie studios working with software designers, telephone companies seeking to 
provide cable service, cable companies working with video game makers, and the list goes on. 
We have in prospect interactive television systems, “intelligent” personal communicators, 
movies that can be summoned at will and global video games, all riding on a global electronic 
“superhighway.” 


All of these represent competition for the traditional broadcaster, competition not simply in 
terms of new uses for the old television set but for the time of audiences, as well as in new 
programming and new kinds of programming produced for use in multi-media form. 


With this in prospect, our priorities for the next few years as Canada’s national broadcaster 
are crystal clear: 
We must build on our traditional programming strengths to continue to reposition the CBC 


as a distinctive and immediately recognizable Canadian voice so that Canadians have more 
and better reasons to watch and listen. 
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CHAIRMAN’S MESSAGE (cont'd) 


We must embrace the opportunities 
afforded by new technologies in order to 
ensure that Canadians, through the CBC, 
continue to have a strong voice in the kind 
and quality of new broadcasting services 
Canadians will receive. 


We must use whatever means that emerge 
— whether direct broadcast satellite, fibre 
optics, digitally compressed cable signals, 
personal communicators or other systems 
— to ensure that Canadians can receive 
Canadian programming. 


Increasingly, as Canadians travel more, 
live for more extended periods abroad, 
and accumulate more complex global 
interests, that means providing such 
programming wherever in the world 
Canadians may be, not simply to their 
homes in Canada. It is when Canadians 
are abroad that they most deeply feel 

the importance of their identity and most 
need the sustenance to that identity that 
only a Canadian broadcaster can provide. 


And the CBC must be at the cutting edge 
of the best of the new technologies, in 
recognition of the reality that if Canadian 
broadcasting is not there when a new 
form of broadcasting emerges, it may 
never again have the chance to be there. 


In all of these areas, we have made 
beginnings — through strategic alliances, 
through ensuring CBC programming is 
on the direct broadcast satellites, through 
a sharpened emphasis on Canadian 
programming, through preparing for 
digital radio. 


Our transformation to the coming 
broadcast world, in other words, is 
accelerating. 


Perhaps the most important change of 
the past year, however, has been of a 
different sort. 
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It really involves a change of orientation. 
Less and less do we see the CBC's future 
in terms of holding back the tide; more 
and more do we see the future as riding 
change. 


Less do we see the explosion of 
technologies as a set of hurdles. More 
often do we see them as opening up 

new opportunities for ensuring the CBC 
can do its job of helping to build a strong 
national identity in a strong Canada. 


And we intend to take those opportunities. 


hen b dbo 


Patrick Watson 
Chairman 
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PRESIDENT’S REPORT 


In this past year, the CBC became visibly different. That simple fact will hold the year in many 
memories, both within the Corporation and among our audiences. 


The sweeping and seeming suddenness of the changes, one would venture, came as a surprise 
to many people. It is useful, therefore, to review these changes in light of what 

went into them and in terms of the factors that led to their being made as part of our 
repositioning strategy. 


If the changes seemed sudden, they were not. Very little that is enduring or of importance 
springs full-blown into the public eye without a long period of contemplation, planning and 
preparation. The changes Canadians can see were born of long preparation. 


Nor were these visible changes isolated ones. Little that is so visible can take place without 
parallel and supporting changes in the much-less-visible dimensions of the Corporation’ s 
existence. There have to be changes in structure, in priorities, in the 

way people go about their work, in the standards they seek to attain, and in the way 

they communicate with each other and with their audiences. These less-visible 


changes are also underway. Gérard Veilleux, CBC President 
and Chief Executive Officer. 


Most important, our audiences were a primary concern. An institution that holds such a 
central place in the lives of its audiences does not make such basic changes lightly. 


Intruding on peoples’ habits is no small matter. Having done so in a major way, we are 
committed to staying the course. 


The changes that have been made are major ones, each of which could be justified on its own. 
The why of the changes, however, is found as much in the real world within which we operate, 
as in the rationale for any particular decision. 


The most powerful influences on us are fiscal, economic and technological and these are not 
amenable to quick or easy solutions. Indeed, they form a permanently uncertain set of pressures 
upon us — but squeezing us from different directions; the one presses us to do less, the other to 
do more. 


The CBC, as Canada’s public broadcaster, has never been immune to economic realities. When 
advertising revenues decline because of recession, so does the capacity of government to make 
up any shortfall. 


Like everyone else, we face a future in which all governments — at all levels and in virtually 
every country — confront years devoted to reducing deficits, paying down debts and finding a 
new, sustainable equilibrium for public finance. 


Since the onset of the most recent recession in 1990 and through the tentative and uneven 
global economic recovery of the last year, however, the CBC has never been less protected. 
We have, in fact, borne more than our full share of the funding cuts that have affected virtually 
all government programs. 


It would be pleasant to contemplate that, with the restoration of healthier economic conditions, 
there might also be a realization that CBC has carried its fair share and deserves a restoration 
of traditional levels of government funding. 

But regardless of whether that happens, we are only being realistic in expecting continued 
restraint as a way of life in public finance. As a result, it is clear that the most important source 
of new resources to build and improve the CBC will be the effort to improve productivity and 
efficiency, and to find new revenue sources — in program sales, for example. 

Consistent with that, and as a result of deliberate strategy, we are already achieving annual 
productivity improvements of one per cent or better in every department. 
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The results of this effort, along with 
continuing prudence and caution in the 
management of the Corporation's finances, 
will be increasingly important in sustaining 
our capacity to build a better CBC. 


The imperative for higher productivity 
and efficiency is all the more important 
because of technological change. New 
technologies, old technologies broadly 
applied, and the convergence of once 
separate technologies all present immense 
opportunities and advantages in terms 

of cost, quality and reach. 


But they also impose new costs, not only 
to ensure that we are competitive in terms 
of technical quality, but also to meet new 
and increasingly global competition for 
both audiences and advertisers. 


The fundamental question for the CBC, 
with resources contracting, demands 
increasing and competition intensifying, 
has been how to maintain our capacity to 
fulfill our mandate to ensure that 
Canadians and their collective identity 
will continue to find a voice. 


We are determined to fulfill that mandate; 
we are required by Parliament to do so 

in any case. If for no other reason, that 
would require comprehensive and 
fundamental changes such as we have 

put in place through our repositioning 
strategy in the past year. 


To review the changes involved in 
repositioning in more specific terms, 
our paramount concern has been to serve 
our audiences by presenting distinctive, 
high quality Canadian programming of 
strong audience appeal. 


The best-known manifestation of this 

has been the fundamental revision of 

the English language television network 
schedule so as to give Canadian audiences 
a clear choice of Canadian programming 
in the prime viewing hours. 
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This involved creating the hour-long 
CBC Prime Time News and scheduling 

it in the heart of prime viewing, a move 
that served both to extend prime time and 
divide it into family viewing and adult 
viewing blocks. 


This gave new prominence to our news 
programming. But it also provided the 
time for a heavier emphasis on 
entertainment programming, for the 
restoration of documentary production 

to regular, high profile scheduling, and 
for more prominent use on the English 
language network of programming 
originated by the French language service. 


All of these factors have allowed us to 
increase the creative and employment 
opportunities for Canadian talent — 
writers, producers, documentary makers 
— and to improve Canada’s best 
showcase for displaying this talent, the 
CBC itself. 


This schedule revision also provided the 
opportunity to heighten the profile and 
increase audience share for Newsworld 
by allowing us to move The National to 
the cable service. 


We remain committed as well to 
providing a counterpart to Newsworld 
in the French language, despite the 
financial constraints that are upon us. 


Within the French service itself, an 
increased priority has been placed on 
investment in program and talent 
development in drama and entertainment. 
As a result of this and other initiatives, 
Spring 1993 saw French television regain 
first place in terms of audience share 
among francophones during prime time. 


The widely respected French language 
public affairs program Le Point was given 
a new format, permanent reporters in 
Toronto, Ottawa and Quebec City, and 
enhanced studio and technical support. 
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In addition, through various programs, 
including SRC Bonjour, the French 
service’s regional operations throughout 
Canada contributed an increasing 
proportion of programming on the French 
language network, rising over the past two 
years from 10 per cent to 15 per cent. 


Both English and French language 
television provided a new and highly 
visible emphasis on opening the CBC’s 
news and public affairs programming to 
greater scrutiny. Since September 1992, 
Le Point-Médias, analyzing and 
commenting on the media, has been 
broadcast every Friday night. French 
radio also introduced a program of 
similar purpose in 1992, C’est la faute 
aux médias. 


Similarly, English television, with its 
own on-air personnel as well as outside 
commentators, has examined the role of 
the media on such questions as the press’ 
treatment of the Prime Minister. 


In like fashion, schedule and content 
changes were made on the French and 
English radio networks to better meet 

the needs and expectations of our 
audiences. Noteworthy in this regard 

was the continued substantial contribution 
of regional operations to the English 
radio network and increased regional 


involvement with the French radio network. 


Our capacity to plan for our radio 
audiences on a longer-term basis and 
build on the manifest strengths of our 
radio networks, both in programming 
and technology, was enhanced 
considerably during the year by 
renewal of our radio licences for a 
seven-year term. 


All of these changes have been intended 
both to better serve our audiences and 
to assert more strongly our identity as a 
single Corporation with complementary 
services that share a philosophical 
commitment to high quality public 
broadcasting. 


A more powerfully expressed and 
coherent image encompassing all these 
services is being asserted so as to make 
it easier for audiences to find us and stay 
with us on an increasingly crowded dial. 


This effort has been augmented by the 
redesign of our logo and its more prominent 
use in Our programming, along with 
increased use of air time on each service 

to inform audiences of programming 
available on other CBC services. 


At the heart of this is our identification 
as Canada’s public broadcaster. 


That is the public dimension in broad 
brush terms, touching just some highlights 
of what is dealt with more extensively on 
the pages that follow. 


Behind the visible, however, lie a whole 
series of other less-visible changes. 


We have streamlined the organization 
of the Corporation by reducing the 
layers of management and shortening 
the distance between the executive and 
strategic decision-makers, and those 
engaged in second-by-second 
programming decisions. To the extent 
that we can speed executive decision 
making, we can improve programming. 


We are well into simplifying the 
Corporation’s collective bargaining 
structure through the Canada Labour 
Relations Board. The realities set out 
above dictate a CBC with fewer people. 
Our approach is to make full use of the 
simplified bargaining structure and 
available technology to provide our 
employees with more interesting, 
satisfying and rewarding challenges. 
This will enable us to refocus our efforts 
toward the opportunities of the emerging 
broadcast environment. 
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Apart from our increased on-air emphasis 
on journalistic accountability, we have 
undertaken a major revision of our 
training and development programs, 
including major reallocation of funding 
to training, in order to ensure continued 
quality improvement among our news, 
public affairs and other personnel. More 
visible forms of accountability require 
these less-visible supporting measures if 
they are to serve to build a broadcaster 
more confident of its quality rather than 
more fearful of mistakes. 


We have clarified and strengthened the 
mandate of the CBC Ombudsman. This 
includes, most importantly, enhancing 
both his independence as an advocate for 
our audiences and our own credibility as 
an institution willing to be held publicly 
accountable. 


We have strengthened our capability in 
terms of news programming by strategic 
alliances with the British Broadcasting 
Corporation (BBC) and the Australian 
Broadcasting Corporation (ABC). 


In the latter case, the CBC and ABC 

will share production and news gathering 
facilities and crews around the world. 
This is providing us with much more 
economical yet substantially broader 
global news coverage. 


We have also increased our capability to 
distribute programs in Europe and across 
North America through Northstar, a joint 
venture with Power Broadcasting. As 

part of this, Northstar has entered into an 
arrangement with DirecTV to provide two 
channels of news and other programming 
for the company’s planned direct broadcast 
satellite. In effect, we have hitched 
ourselves to this cutting edge technology 
while enhancing our visibility and our 
program sales. 


Through these program distribution 
ventures, we will be able to export more 
of the creative work of Canadians to a 
global audience. 
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These are immensely important 
initiatives. All of the CBC’s employees 
deserve the fullest measure of credit for 
their success so far, and they have our 
thanks for their effort and commitment 
through a difficult time. 


Because of them, the course we are now 
on holds the prospect of our being able to 
better compete in Canada and increase the 
Canadian presence in the world beyond 
our borders. 


There is much that remains to be done. 
But the first, most difficult steps have 
now been taken. 


Gérard Veilleux 
President and CEO 
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Because of the rapidly evolving broadcasting environment, the present decade will be crucial for 
CBC’s radio and television services. 


TELEVISION 


The existing problem of fragmented audiences for television services is likely to become 
more acute due to the introduction of new distribution technologies and possible changes in 
the manner and degree to which the evolving broadcasting industry is regulated. Canadian 
cable operators and broadcasters will almost certainly take advantage of the increased channel 
capacity afforded by digital video compression to bring many more television services into 
the home. 


At the same time, direct-to-home satellite services could add over 100 new channels to those 
already available to North American viewers. With the increase in the number of American 
television channels and the continuing dominance of American programs in the prime-time 
schedules of private Canadian broadcasters, it is vital that all elements of the broadcasting 
system, particularly the national public broadcaster, focus on the production and distribution 
of attractive, Canadian programs. 


These were some of the issues raised at a public hearing held in March 1993 by the Canadian 
Radio-television and Telecommunications Commission (CRTC) to examine the structure of 
the Canadian broadcasting system. 


RADIO 


Licences for the Corporation’s English- and French-language radio networks were renewed by 
the CRTC until March 31, 2000. In its decision, the Commission commented on the excellence 
of these services and the enviable reputation they enjoy, both at home and abroad. 


While the CBC’s radio services have successfully established their value to Canadians, the 
advent of digital radio broadcasting may radically change the stable environment in which they 
operate. This technology will enhance current radio services by improving sound quality and 
ending reception problems in urban areas and eventually will enable the development of new, 
specialized, satellite-delivered program services, as well as full national coverage through 
direct, satellite-to-radio transmission. As a result, it is likely that new broadcast stations and 
satellite-to-cable specialty services will be launched that will compete with the CBC for 
audience share. As at March 31, 1993, two applications for satellite-to-cable undertakings were 
being considered by the CRTC. Each applicant proposed to offer subscribers over 30 new 
audio services. 


THE CBC STRATEGY 


The Corporation is well-positioned to meet these challenges. The CBC’s radio and television 
programming is already predominantly Canadian, and the Corporation provides services on a 
national scale. To deal successfully with its changing environment the Corporation must build 
on these advantages. 

As an important step towards meeting these challenges, the Corporation introduced a repositioning 
strategy in January 1992 which targets three specific areas: programming excellence, management 
excellence and stable funding. Over the past 18 months, the repositioning strategies have taken 
shape and are being realized. 
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Programming excellence deals with the 
way the Corporation intends to achieve 
its mandate requirement to provide high 
quality, relevant and distinctive Canadian 
programming on its radio and television 
services. 


Programming excellence also addresses 
the Corporation’s approach to the 
development of new domestic services. 
To the degree that CBC’s involvement 
in such services could assist in their 
creation, or bolster their prospects of 
success, the Corporation will seek to 
form strategic alliances with private 
sector operators in the development of 
these initiatives. In this context, the 
Corporation will only propose new 
services of its own if there is a compelling 
public policy reason for so doing. 


The Corporation will also seek to 
establish strategic alliances which will 
improve the substance and reach of the 
CBC’s radio and television programming. 
A recently signed agreement between the 
CBC and the Australian Broadcasting 
Corporation (ABC) will allow journalists 
from both organizations to share foreign 
office space and production resources, 
thereby providing cost savings for the 
Corporation. ABC news items will also 
be available for use on all CBC’s English 
and French services. 


The Corporation will also continue to 
work on new revenue initiatives. One 
example is Northstar, a joint venture 
between CBC and Power Broadcasting 
Inc., intended to broadcast Canadian 
programs to an international audience. 


Management excellence concentrates on 
further improving efficiencies and making 
effective use of new technologies as they 
emerge. In terms of its organizational 
structure, last year the CBC introduced 

a program to reduce the layers of 
management. As a result, major media 
components have no more than three 
levels of management between the 
executive and the operating levels, while 
support areas have no more than two 
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levels. The Corporation is also engaged 
in an effort involving its management, 
unions and the Canada Labour Relations 
Board (CLRB) to simplify CBC's 
collective bargaining structure. The 
Corporation anticipates that the new 
bargaining structure which emerges will 
result in a more efficient and productive 
workforce, able to meet the production 
challenges associated with the 
repositioning strategy. 


Finally, the Corporation firmly believes 
a stable funding base is essential to build 
a public broadcasting system attuned to 
the financial and competitive realities of 
the next decade, and beyond. The absence 
of stable funding will jeopardize the 
Corporation’s ability to maintain its 
current level of service and to meet the 
objectives of its repositioning strategy. 
The Corporation will continue to strive 
towards this objective. 
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MEDIA ACCOUNTABILITY 


The CBC’s journalism enjoys broad public support and its quality is both nationally and 
internationally respected. Indeed, the Corporation’s news and current affairs programming is 
the heart of the CBC’s service to Canadians. It was natural, therefore, that this important area 
of the Corporation’s activities become a particular focus for study within the context of the 
overall corporate repositioning. 


Following his announcement of the repositioning initiative, the CBC President established a 
Committee on Media Accountability. The Committee’s general mandate was to examine all 
facets of the Corporation’s journalistic activities and produce a comprehensive plan that 
would respond to the challenges of the 1990s and beyond. Its specific goals were threefold: 


¢ To provide the best journalism possible in terms of accuracy, fairness and 
comprehensiveness; 

¢ To provide the training and evaluation tools to guarantee the highest calibre in the 
CBC’s journalistic standards and practices; 

* To adopt practices to make the CBC’s journalism more open and accessible to its audiences. 


Over the period of several months, the committee consulted widely: more than 400 working 
journalists contributed to the discussions and recommendations. Following this initial process, 
the committee produced a draft report. 


In the fall of 1992, the draft report was circulated to more than 500 CBC journalists and their 
managers as well as to certain non-CBC media, government and business representatives for 
comments and reactions. Revisions to the report were based on feedback obtained from this 
process and the summaries of a number of media accountability discussions that had been 
held across the country. 


Once written, the final report was reviewed by the Media Accountability Committee as a 
whole, the Media Committee and the CBC President before it was submitted to the Board 
of Directors. On March 22, 1993, the report was approved by the Board of Directors. 


The report contained thirty recommendations to be implemented over a three-year period. 
Once in place, the recommendations will change both the Corporation’s internal and external 
practices and procedures: * 


Internally, for example, there will be improvements in the ways CBC journalists are 
recruited, trained and assessed; in the way journalistic programs are evaluated; in the ways 
the journalistic operations of the four different networks inter-relate, etc. 


Externally, the CBC will become more active as a partner, sponsor or participant in activities 
aimed at improving the quality or understanding of journalism. It will encourage the 
production of programs that involve public participation. It will provide easily-accessible 
means for Canadians to communicate with the Corporation, and so on. 


Some of the recommendations have already been implemented; action plans are in 
development for implementation of the rest. 


CBC OMBUDSMAN 


The present Office of the Ombudsman evolved from the Office of Journalism Policy and 
Practices which was established in April 1989. That Office, which reported directly to the CBC 
President, was charged with determining and revising journalistic policy and responding to 
letters to the President about CBC journalism. 
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MEDIA ACCOUNTABILITY (cont'd) 


The original mandate of the Office of 
Journalism Policy and Practices was 
approved by the CBC Board of Directors 
in April 1990. At the same meeting, the 
Board also passed a resolution directing 
a review of the effectiveness of the Office 
following two years. Coincidentally, the 
interim draft report of the Media 
Accountability Committee contained a 
number of recommendations about the 
CBC Ombudsman. 


As a result, a Task Force was set up to 
review the Office of the Ombudsman. 
It first convened September 28, 1992. 


The Task Force had seven members, 
five from within the CBC and two from 
outside. Its review of the Office of the 
Ombudsman focused on four main areas: 


¢ the mandate of the Office; 

¢ the method of selection and terms 
of appointment; 

* procedures of investigation; 

¢ role of the Ombudsman in media 
accountability to the public. 


As part of its study, the Task Force 
examined a number of other media 

and academic organizations that have 
ombudsmen. The organizations selected 
were The Washington Post; The Toronto 
Star; The Gazette, Montreal; Concordia 
University, Montreal; Laval University, 
Quebec City; Carleton University, 
Ottawa, and the Province of Quebec 
Ombudsman. 


In its study, the Task Force observed 

that the CBC Ombudsman’s mandate was 
unusual in that it contained a multiplicity 
of functions which sometimes led to 
conflicts of purpose. Because of this, its 
role as the ultimate source of audience 
redress was muddied and its overall 
effectiveness was diminished. 


CBC Annual Report 1992 — 1993 


To resolve this situation and ensure that 
the Ombudsman’s role was specifically 
that of defender of the viewer/listener, the 
Task Force recommended that the 
mandate of the Office should be clarified 
by stripping it of both its potential 
conflicts and ambiguities. In their view, 
for example, the mandate should not 
require the Ombudsman to be the one 
responsible for “maintaining and 
revising” the Corporation's journalistic 
policy. Their recommendation, instead, 
was that the Ombudsman should “suggest 
and advise” on revisions and additions to 
that policy. 


As well, in the view of the Task Force, 
for the Ombudsman to be effective, 
he/she had to be seen as being 
independent. And to be seen as 
independent, the Ombudsman had to 

be independent. In this respect, the 

Task Force recommended that the 
Ombudsman be appointed on the 
recommendation of a committee of three 
representing the Corporation, the public 
and working journalists. Appointment, 
preferably by contract, would be for a 
maximum of five years and would not be 
renewable. Only dereliction of duty or 
gross misconduct would be grounds for 
cancellation of a contract prior to its full 
term. 


The CBC Board of Directors 
approved the Task Force report with 
its recommendations March 23, 1993. 
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CORPORATE OBJECTIVES 


The Corporation is required under the Broadcasting Act to provide, in a form that accords with its 
major business or activities, a statement on the extent to which it has met its objectives, and 
quantitative information as to its performance. 


Following are the Corporation’s general objectives for the fiscal year 1992-93. The extent to 
which these objectives have been met is presented under the various media and management 
headings that follow in the Report. 


1992-93 CORPORATE OBJECTIVES 
MAINTAIN AND IMPROVE PROGRAMMING 


¢ Maintain, and if possible increase, the quantity, quality and distinctiveness of Canadian 
programming on English and French Television. 

¢ Maintain, and if possible increase, the programming excellence and audience satisfaction 
of the English and French Radio services. 

¢ Maintain, and if possible increase, the overall level of regional activity in CBC program 
services. 

¢ Harmonize the activities of the media lines. 

¢ Seek further production efficiencies. 

¢ Manage special programming and service initiatives. 

¢ Continue to explore new developments in technology. 


BUILD A UNIFIED AND EFFECTIVE MANAGEMENT TEAM 


¢ Foster a team approach throughout the CBC. 

¢ Ensure an appropriate balance between programming excellence and managerial excellence. 

¢ Clearly delegate responsiblity and accountability to the most appropriate level of the 
organization. 

* Review and sharpen the decision-making structure. 

¢ Review and integrate the corporate planning process. 

¢ Support the achievement of these objectives by improving management tools and 
techniques. 

* Balance the budget. 


IMPROVE INTERNAL RELATIONS 


* Create a climate for individuals to achieve excellence and satisfaction in their work. 

¢ Improve internal communications. 

¢ Improve industrial relations. 

* Ensure excellence in staffing. 

* Provide enhanced management and staff training. 

¢ Implement employment equity initiatives, and meet other general human resources 
objectives. 


IMPROVE EXTERNAL RELATIONS 


* Reinforce the CBC’s public image. 

* Improve the handling of comments from the public. 

* Open new channels of communication. 

* Adapt to the provisions of a new Broadcasting Act. 

* Solidify relations with representatives of our “shareholders.” 


CBC Annual Report 1992 — 1993 


REVIEW OF OPERATIONS 


Henry Czerny, 
The Boys of St. Vincent. 


Bruce McCulloch, Dave Foley, 
Mark McKinney, Scott Thompson, 
Kevin McDonald, 

Kids in the Hall 


Peter Mansbridge, 
Pamela Wallin, 
CBC Prime Time News. 


John Oliver, Tracey Cook, 
Tom Jackson, Tina Keeper, 
North of 60. 


Kevin Newman, 
Tina Srebotnjak, 
Midday. 


The War Against 
the Indians. 
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ENGLISH TELEVISION 


The role of CBC English Television is to provide a distinctively Canadian viewing alternative to 
the services offered by private and foreign broadcasters and by cable. English Television’s 
programming resources are focused primarily on the evening periods when viewing levels 
are at their highest. 


The program schedule must include programs for both popular and more specialized 
audiences in order to provide services which are of relevance and value to all Canadians. 
The traditional prime time schedule structure limits the opportunities for specialized 
programming in prime time, and was expected to contribute to audience competition 
problems as new services were introduced via cable. 


1992-93 OBJECTIVES AND PERFORMANCE 
SCHEDULE REPOSITIONING 


Objective: Restructure the prime time schedule to provide increased prominence for 
Canadian programming and to improve the overall flexibility of the schedule. 


In early June 1992 the Corporation announced a major restructuring of the prime time 
English Television broadcast schedule. The new schedule clearly differentiates CBC English 
Television from other services, it provides balanced opportunities for both mass audience and 
specialized programming, and it better positions English Television to meet the competition 
of the so-called “200 channel universe.” 


The design of the new schedule has been described as multi-channel programming on a single 
network. It provides a balanced full-network service during the early evening but opens up 
opportunities for more specialized programming at 10 p.m. 


Design of New CBC English Television Prime Time Schedule 


Popular Prime Time 7p.m.to 9 p.m. CBC Family and General Audience Programs 
News ‘9 p.m. to 10 p.m. CBC Prime Time News 
Adult Prime Time 10 p.m. to 12 p.m. CBC Specialized Audience and Adult Programs 


This schedule places the network’s major daily news and current affairs service, CBC Prime Time 
News, in the heart of conventional prime time, when the greatest number of people are watching 
television. 


Programs in the Popular Prime Time block for family and general audiences are selected to 
be both of high quality and successful in attracting substantial audiences. 
The Adult Prime Time block is for more demanding programming and for addressing more 


specialized audience interests and tastes. 


The new schedule was introduced at the beginning of November 1992. This late season start 
allowed some extra time to make the programming changes required, and it avoided 
destructive competition with World Series Baseball. 
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ENGLISH TELEVISION (cont'd) 


Canadian Content Level 
of CBC English Television 


Season to end of March 


% 


81 63 77 89 70 83 88 68 83 
100r 


90-91 91-92 92-93 * 
mm Peak Viewing Period (7 p.m. - 11 p.m.) 
mm CRTC Standard Day (6 a.m. - midnight) 
@™ CRTC Prime Time (6 p.m. - midnight) 


November 1992 - March 1993: restructured 
regular season schedule. 


Source: CBC Research 
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The possibilities for innovation afforded 
by the new schedule were exploited first 
to introduce new series in the 10-12 p.m. 
period — Emilie, a dramatic series from 
Quebec, Witness, a permanent home for 
regional and independent documentaries, 
and Cinema Canada, a showcase for 
Canadian theatrical films. 


CANADIAN CONTENT 


Objective: Maintain the Canadian 
content levels achieved in 1991-92. 


CBC Television is increasingly 
distinguished from other English- 
language services available to Canadians 
by the volume of Canadian programming 
broadcast, particularly in prime time 
viewing periods. 


Program periods occupied by Canadian 
programs are shown in the accompanying 
schedules for the 1992-93 regular season. 


The network increased prime time 
Canadian content dramatically during 
1991-92, and the challenge for 1992-93 
was to attempt to maintain those levels. 


Based on the November to March 
broadcast period which reflects the 
restructured regular season schedule, 
Canadian content levels for 1992-93 were 
close to the peaks achieved in 1991-92. 


REGIONAL REFLECTION AND 
CROSS-CULTURAL PROGRAMMING 


Objective: Reflect Canada and its 
regions to national audiences; increase 
program interaction with French 
Network Television. 


English Television uses a variety of 
means to ensure that its programming 
reflects the range and diversity of the 
Canadian experience. One approach is 

to decentralize production — to regional 
locations, to co-producers and other 
agencies, and to independent producers — 
so that programming presented reflects a 


1993 


wide variety of outlooks and areas of 
expertise. 


All CBC Regional stations provide 
comprehensive local, provincial, and 
regional news services to their respective 
coverage areas each day. They also 
produce both information and 
entertainment programming for the 
network in the form of full series or 
segments. (See Regional Broadcasting, 
p. 49) 


Independent production for the network 
is also decentralized. The major new 
dramatic series introduced in 1992-93 
was North of 60, set in the Canadian 
north, and produced in Alberta. 
Introduction of the Cinema Canada 
series provided a showcase for Canadian 
theatrical films set and produced all 
across the country, including Quebec 
films dubbed or captioned for English- 
speaking viewers. 


The English and French Television 
services work together on many projects, 
including sports, documentaries, variety, 
and music. The restructured prime time 
schedule allowed for a significant 
increase in SRC programming seen on 
English Television in 1992-93 — through 
the introduction of a weekly one-hour 
dramatic series, Emilie. 


Network news programming such as 
CBC Prime Time News is produced by 

a national department which employs 
regional correspondents, producers, and 
crews in Ottawa and in all major regional 
centres — to gather stories and produce 
documentaries in their respective areas. 
Current affairs programs such as Midday 
are also joint undertakings between the 
network centre and the various regional 
locations. 
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ENGLISH TELEVISION (cont'd) 


Program Sources, CBC English Television 
1992-93 Season to end of March 


Regional Services and Production 
CBC Regional Services 
CBC Regional Production for Network 
CBC Multi-Region Production 
Independent Regional Production 
SRC Production 


Regional Sub-total 
Other Canadian Production 
CBC National Production 


CBC Toronto Production 
Independent Toronto Production 


Other Canadian Sub-total 


Foreign Programs 


Totals 


Per Week 


6.5 


12.8 


3.0 


Full Day Prime Time 
(6 a.m. - 2 a.m.) (7 p.m. - 11 p.m.) 
Hours % of Hours % of 
Schedule Per Week Schedule 
8.6 6 6.1 14 
soe? 24 4.] 10 
9.4 a. 3.0 7 
5 3.8 9 
2.1 2 1.6 4 
59.6 Ad 18.6 44 
9 7.8 19 
1a 2 8.1 19 
2 23 5 
27.6 20 18.2 44 
48.8 36 5.2 12 
136.0 100 42.0 100 


Note: Based on regular season block schedule. Figures rounded. 


The English Television network 
departments in Toronto contribute 
both information and entertainment 
programming, such as Street Legal 
and The Kids in the Hall. .. 


Independent producers based in Toronto 
provide both high-volume series and 
demanding entertainment specials. 

The Road To Avonlea, though set in 
Prince Edward Island, is independently 
produced in Toronto. 


As well as ensuring a diversity in the 
sources of its programs, the network 
develops and selects programs which 
are genuinely Canadian in their content 
and character. In 1992-93 two Ottawa- 
based series, Road Movies and 

On The Road Again, explored both 

the geographical and the cultural 
diversity of the land. 


ON-AIR PORTRAYAL 


Objective: Ensure achievement of the 
Corporation’s equity in portrayal 
objectives. 


Special attention is devoted to 
ensuring equity in the portrayal 

of women, aboriginal peoples, 

and minorities. The special 
documentary, The War Against 

the Indians, won international 
acclaim, and movie specials such 

as Liar! Liar!, The Boys of St. Vincent, 
and Gross Misconduct tackled 
contemporary social issues. 
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Friday Night! With Ralph Benmergui 


CBC Annual Report 1992 


TALENT DEVELOPMENT 


Objective: Assist in the development of 
Canadian producers, directors, writers 
and performers. 


The introduction of Friday Night ! With 
Ralph Benmergui provided a regular 
weekly showcase for developing 
Canadian talent, and the network 
continued its support of the Canadian 
film, television, and recording industries 
through telecasts of the Genie, Gemini 
and Juno Awards. 


AUDIENCE PERFORMANCE 


Objective: Limit decline of audience 


share. 


The reorganization of the prime time 
schedule disrupted regular audience 
measurement at the beginning of 
November, and predictably it took some 
weeks for viewers to relocate favourite 
programs which had been moved to new 
time periods. 


Audience performance was also 
significantly affected by changes in 

the distribution of foreign specialty 
program services on cable. Four services 
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which had previously been available 

only on an extra-cost basis became part 

of an extended basic service created by 
cable operators to familiarize audiences 
with them prior to an anticipated CRTC 
re-organization of cable services. These 
CNN, Arts & Entertainment, 
The Nashville Network, and The Learning 
Channel 


channels 


accounted for most of the 
dramatic increase in Cable Specialty 
Channel viewing — from 6.7 


to 12.1% of all viewing. 


REVENUE PERFORMANCE 
Objective: Maximize revenue from TV 
Sales. 


The combination of increased audience 
competition from cable and the lingering 
recession led to a decrease in advertising 
revenues in 1992-93. The XVI Olympic 
Winter Games substantially augmented 
revenues in 1991-92, and partially 
masked the reduction in the overall 
advertising base resulting from 
competitive and economic factors 
already underway in 1991-92. 


CBC English Television Audience Shares 
Season to end of March 


90-9 | 
Full day ( 6 a.m. - 2 a.m.) 15.0 
Prime time (7 p.m. - 11 p.m.) 15.8 


Excluding coverage of the 1992 Winter Olympics. 


91-92* 92-93 
15.2 13.5 
15.1 13.6 


Source: CBC Research (A.C. Nielsen) 
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CBC ENGLISH TV SCHEDULE 
Fall 1992 - Winter 1993 


TEU Vitae 


7:30 CBC Morning News 
8:00 - Sign-On Sign-On 
Umbrella Tree 
What on Earth 
9:30 Urban Peasant 
10:00 — Fred Penner's Place with Umbrella Tree Mon. / Wed. / Fri. 


10:30 = | Mr. Dressup 


00s Sesame Street pels Star Trek 
‘SO inserts 


| 9:00 — 
| 9:30 
10:00 
10:30 — 
11:00 
11:30 
Midday © Homeworks 
12:30 — 30 
230 


© 


Sesame Street 


| 
Coronation Street 


HOSTS) 


The Best Years ‘@) 


Meeting Place 
Disablilty Network (2) i) 


Canadian Gardener (2) 
Gardener Visits @ 


Country Canada (2) 


All My Children 


= Coronation Street Canadian Reflections(@)| | Fish'n Canada’ (2) 
Oo : 
£ | 2:30 Alice Drivers Seat Q) CFL Football 
fa) 
= 3:00 Taxi ® 
3:30 ; WKRP 
: ‘ 2 Sunday Arts ®@ 
4:00 Video Hits @ OBC Entertainment 
4:30 Golden Girls Sports Weekend * es : 
Empty Nest WKRP 
2 O) im Street Cents (2) 
Regional News Programs 
2 9 9 Saturday repo | Disney 
- Road Movies (2) |On the Road Again(2)| — Wonder Years Material World (7) | Earto the Ground (7)| [Front Page Challenge(2) Om Ay 4 
s = The Odyssey (2) Market Place @ Designing Women Golden Palace Jubllee Years @ 
= ; a re — ima 
J the 5th estate © er ot © North of 60 ® Street Legal ‘O) Movies (9) 
In 
© Molson Hockey Mini-Series 
ma Ti Night In Canada ‘ale * 
Prime Time N ! 
ga CBC Prime Time News On CBC* Specials 
cb) Sunday Report 
£ acon Adrienne ae) | Emilie © © Kids in the wal cae 3 
ife: The Program enture 
= °9 << aat Cinema Canada |———— L © a 
Ss Witness * @ Bangkok Hilton = @ __ Friday Night! (O) L The National = egional News 0) 
&, Drop the Dead Donkey with Ralph Benmergul Regional News 0) ® 
Star Trek Country Beat (2) CBC Sports 
= Late Night * 
2 : Ss . 
a ®) coctsergr || cusricin © 
2 130. = CBC Late Night Canadian Movies * (Movies) 
cota We’) (Movies) 
200s CBC Late Night 


(Movies) 


Canadian [] Foreign FJ cy CBC regional services 4) Independent regional production 7) CBC Toronto production 
* Contribution to series 2.) CBC regional production for network 5) SRC production 8) Independent Toronto production 
ey CBC multi-region production for network (6) CBC national production 9) Multiple Canadian sources 
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Na Floresta (Les Grands Ballets 
Canadiens), Les Beaux Dimanches 


Images d'une génération 
Denise Filiatraut, Dominique Michel, 


Moi et l'autre 


Jacques Godin, 
Monique Miller, 
Montréal, P.Q. 


Vincent Bolduc, Jessica Barker, 
Le Jardin d'Anna. 


Marina Orsini, 
Shehaweh. 


Madeleine Poulin, 
Le Point-Médias 


André-Philippe Gagnon, 
Les Beaux Dimanches 
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FRENCH TELEVISION 


CBC French Television was officially inaugurated on September 6, 1952. For more than 40 years, 
Canada’s public broadcaster has offered chiefly Canadian programming that mirrors the 
diversity of Canadians’ expectations, interests and values. 


More than ever, this mission 1s at the heart of programming and will serve to redefine the role 
of CBC Television in the changing broadcasting environment in which the Canadian and world 
television industry 1s now developing 


The fragmentation of audiences and the proliferation of available television products are 
realities that CBC French Television (SRC) has learned to cope with over the past few years. 
This is the context in which it will remain a general interest television service offering 
relevant, distinctive and popular programs meeting high quality standards. 


HIGHLIGHTS 
ForRTY YEARS OF TELEVISION 


Developed around the slogan “Regardez, c’est votre histoire” and sustained by a high-quality 
promotional campaign, the early regular season programming served as a reminder of the 
worth of CBC’s public broadcasting role and gave a new thrust to the renewal efforts being 
undertaken. 


The 40th anniversary of French Television was therefore an opportunity to broadcast several 
specials. The series Images d’une génération, an information services production, analyzed 
the development of television alongside that of Canadian society over the past 40 years. The 
series Restez a l’écoute painted a portrait of our society as it has appeared over the years in 
SRC’s television serials and those of other francophone broadcasters. SRC Television also 
rebroadcast the television drama Virginie (after the work by Marcel Dubé), which was 
produced in 1968. The return of the popular quiz game Tous pour un, adapted to today, was 
also part of the programming strategy developed in connection with the 40th anniversary. 


A set of four videocassettes, Les Classiques des années 50, with two programs each from 
that period, was put on the market. The success of this initiative is a sign of the public’s 


attachment to the SRC: sales of more than 50,000 sets made it the greatest video success ; 
in Canada for a francophone product of Canadian origin. Share of Francophone Audience 
to CBC French Television 
Season to end of March 
1992-93 OBJECTIVES AND ACHIEVEMENTS a a) 
AUDIENCE 


Objective: To aim at attracting a large audience through our program selection. 


During the regular 1992-93 season, CBC French Television kept its audience and even 
regained first place in terms of audience share among francophones during prime time (BBM). 


Despite a rather slow start, which worked to the advantage of specialized networks, the SRC 
ended the season in style with an audience share of 33% during prime time for the second half 
of the season. 


NEWS AND CURRENT AFFAIRS 


Objective: To affirm our leadership in News and Current Affairs. 


In French Television, the repositioning exercise undertaken throughout the Corporation 
took various shapes and forms. 
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FRENCH TELEVISION (cont'd) 


Top Canadian Programs on CBC French Television 
1992-93 Season 


Average Audience (000) 


Scoop 2,325 
Gala de l'ADISQ * 2,107 
Shehaweh 2,094 
Les Beaux Dimanches : « André-Philippe Gagnon » * 1,927 
Jamais deux sans toi 1,711 
Juste pour rire (winter 1993) 1,696 
Gala du 40° anniversaire : « 40 ans, merci beaucoup » * 1,587 
Surprise sur prise (winter 1993) 1,535 
Les Beaux Dimanches: « Le Jardin d'Anna » * 1,517 
Cormoran 1,481 
Specials 


Note: All of these programs are Canadian productions. 


Source: CBC Research (BBM) 


First, through the renewal and affirmation CBC French Television reports and 
of its outstanding journalism: Le Point news and current affairs programs also 
was given a new format, permanent won several awards. Enjeuwx received 
reporters were posted to Toronto, Ottawa the annual award from the “Association 
and Quebec City, and the program was nationale des téléspectateurs” and was 
Canadian Content Level provided with a new studio and more given the prize for best news and current 
of CBC French Television effective technical facilities. In terms of affairs series at the “Prix Gémeaux.” 
Season to end of March content, the program placed more emphasis 
a5 60 69 87 84 89 88 89 88 on Canadian current affairs: between 
100 April 1, 1992, and March 31, 1993, 11 % CANADIAN CONTENT 
of the program’s air time was devoted to Objective: To foster the production and 
80+ stories produced by regional crews. broadcast of Canadian programs. 
Le Point-Médias, broadcast every Friday 


In 1991-92, Olympic Games coverage 
increased the proportion of Canadian 
content on the air. Aside from this event, 


60 since September 1992, innovated in the 
field of media accountability: this is the 
only television program that analyzes and 


40r ; Canadian content increased slightly 
comments on the job done by the print during peak viewing periods. 
aa and electronic media. 
Two new programs went on the air during we 
: prime time: A tout prix, a magazine show REGIONAL REFLECTION 
90-91 91-92 92-93 in line with current concerns about the Objective: To increase the regional 
™™ Peak Viewing Period (7 p.m. - 11 p.m.) economy, and Raison passion, in-depth participation in network programming. 
m™ CRTC Standard Day (6 a.m. - midnight) interviews with those in the news. 
™ CRTC Prime Time (6 p.m. - midnight) Over the last two years, the participation 
Skarcec (ast Resserth In December 1992, Bernard Derome, of French television regional stations in 


Téléjournal anchor since 1970, received network programming increased by five 
the Grand Prize given by the Academy of percentage points. (See “Regional 
Canadian Cinema and Television, at the Broadcasting,” p. 49.) 

“Gala des Prix Gémeaux,” for his 

contribution to the development of 

French-language television. 
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FRENCH TELEVISION (cont'd) 


CROSS-CULTURAL COOPERATION 


Objective: To consolidate links 
with CBC English Television in 
the development and production 
of programs. 


Several specials were coproduced 
with the CBC, notably Canada 125 
Celebrations, the Governor General’s 
Awards, and The Tin Soldier, while 
series and mini-series such as 

The Road to Avonlea and Conspiracy 
of Silence were purchased from the 
English network. The two networks 
also worked together in several areas, 
including Religious Programs (Man 
Alive/Second Regard) and Sports 
Programs (Sports Week-End/ I’ Univers 
des sports). Furthermore, several 
projects are being developed for 
broadcast in 1993-94. 


QUALITY PROGRAMMING 


Objective: To be recognized for our 
programming quality and rigorous 
selections. 


Cultural programming was enriched, 
particularly on Les Beaux: Dimanches. 
There were more music, dance and 
general culture programs (Na Floresta, 
Les Plaques techtoniques, Suite 
montréalaise, Le Musée imaginaire); 
TV drama and TV movies (La Charge 
de l’orignal épormyable, Portrait 
vidéo, La Répétition, Le Jardin d’Anna, 
Shabbat Shalom, Un méme sang); 
documentaries (Regards sur Montréal, 
Est-ce ainsi que les hommes vivent ?); 
and repertory feature films (Cyrano de 
Bergerac, La Gloire de mon pére, 

Le Chateau de ma mére). 


Two new TV serials were introduced: 
Montréal, P.Q., the new work by 
Victor-Lévy Beaulieu which takes 
place in Quebec’s post-war society, and 
Sous un ciel variable, the story of three 
contemporary families in a small town 
in Quebec’s Eastern Townships. 


The popular series Jamais deux sans toi 
(average of 1,711,000 viewers in 1992) 
ended its run on the small screen on a 
bright note: the author, producers and 
main actors (Jean Besré, Angéle Coutu 
and Suzanne Champagne) each 
received a “Prix Gémeau” in their 
category. 


As for series produced by the private 
sector, Scoop returned in January 1993, 
drawing audiences as large as those for 
the first series. In March, Shehaweh, 

a work by the team that produced 

Les Filles de Caleb, took a clear look at 
the relations between whites and native 
peoples at the time of colonization and 
drew an average of 2,094,000 viewers. 


The contents of youth programs and 
sociocultural programs were updated 
so as to better correspond to the reality 
with which French Television 
audiences have to deal. Thus, the series 
Watatatow was reoriented in order to 
provide a better reflection of the reality 
of youth, adults became more involved 
and the general atmosphere was 
somewhat more serious. In addition, the 
formats of specialized magazine shows 
(Second regard, La Semaine verte) 
were renewed. 


Considerable space was also reserved in 
the French Television schedule to cover 
hot items in the news, such as the 
constitutional debate, Boris Yeltsin’s 
visit to Ottawa, Referendum 92, the 
Right Honourable Jeanne Sauveé’s 
funeral or Brian Mulroney’s resignation, 
to reflect francophone cultural activity 
or to provide thought-provoking 
coverage of major social phenomena. 


These shows often drew large audiences. 
The debate between the Quebec Premier 
and the Leader of the Parti québecois 
concerning the referendum, Face a face 
92, was followed by an average of 
1,423,000 viewers. Ici Ados Canada, a 
coproduction by Pixart, Health and 
Welfare Canada and the CBC, also ranks 
among the programs attracting more than 
one million viewers. /ci Ados Canada 
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Frank Augustyn, Stephanie Hutchison, 
The Tin Soldier. 


FRENCH TELEVISION (cont'd) 


Schedule Analysis of CBC 
French Television 
Typical Weekly Programming 
1992-93 Season 
(128 hours) 
News, Current Affairs (22%) 


Canadian Sports (4%) 


Canadian Drama (10%) 


Canadian Variety (14%) 


Youth Programs (15%) 


Magazines, 
General Interest, 
Cultural (18%) 


Foreign Variety (17 %) 


Source: General Television 


was the daring combination of teenagers’ 
testimonies and a comedy show, to which 
a musical component had been added. The 
program comprised a montage produced 
from 55 hours of interviews conducted 
among 300 young people from Manitoba, 
Ontario, New Brunswick and Quebec, and 
the taping of a comedy show which was 
written from the interviews by a group 

of nine humorists and five authors. 


MANAGEMENT 


Objective: To improve the management 
of French Television 


A new management structure was 
established in April 1992. This 
restructuring took place as part of 
the new synergy among all French 
Television departments. 


The new structure reduced the levels 

of management, decentralized decision- 
making power and increased managers’ 
accountability. The effects of the 
restructuring are already being felt: 
communication between departments 

is now easier and has fostered more 
interface between operations, program 
departments and support services. 
Greater cooperation among all those 
responsible for on-air products, from 
technicians to managers, will ensure 
the best possible use of new technologies. 


SALES AND MARKETING 


In recent years, revenue in the television 
advertising industry has decreased 
because of the recession, market 
fragmentation and competition among 
the major networks. In order to slow 
down erosion of their income, sales 
managers in major networks had no 
choice but to consolidate. 


CBC Sales and Marketing management 
focused on a qualitative approach to the 
francophone TV advertising market. For 
example, a documentation centre — with 
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close to 1,000 documents — was created 
and acts as a support system for the sales 
representatives. This approach is part of 
the movement designed to increase the 
overall worth of the market. Thanks to the 
leadership it exercised within the strategic 
regrouping of the four major francophone 
networks, which took place under the 
aegis of the Executive Committee 
(Television), the CBC is gradually 
fostering this way of selling television 
products. 


FUTURE PROSPECTS 


CBC French Television will continue 
to evolve in step with its audiences. 
Priority will be given to research and 
development of new program concepts, 
particularly in news, current affairs and 
drama. Daytime programming will be 
strengthened and adjusted to new 
contemporary realities. The process 

of modernizing the production 
infrastructure will continue, at the 
same time as development and 
implementation of new methods and 
procedures for making programs. 


The television industry is undergoing 
profound changes: since the Summit 
on the future of the television industry, 
everyone recognizes the need for 
strategic alliances. The terms and 
conditions of these new partnerships 
remain to be defined in the light of 

the orientations that will shape the 
broadcasting environment of the future. 
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CBC FRENCH TV SCHEDULE 
September 1992 - March 1993 
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Keith Horner, Steve Wadhams, 
Hallelujah: The Making of Messiah. 


Peter Gzowski, 
Morningside 


The Glenn Gould Studio, Canadian 
Broadcasting Centre, Toronto. 


Vicky Gabereau, SE 


Gabereau 


Ken Winters, 
Mostly Music 
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ENGLISH RADIO 


“CBC Radio is my connection with the rest of Canada.” We hear this over and over from our 
listeners. 


Connecting Canada is what CBC Radio and CBC Stereo are all about. These two 
complementary networks share the stories, personalities and talents, the events, issues and 
concerns, of each part of the country with Canadians from coast to coast to coast. English 
Radio service is rooted in the regions, with 10 large regional production centres from 
Vancouver to St. John’s, and 23 community stations and bureaus from Kelowna to Inuvik 
to Corner Brook. Approximately 60% of all the programming on the CBC Radio and 
CBC Stereo schedules originates in the regions. 


CBC Radio is primarily an information service. It serves Canadians who seek to be informed 
on what is happening in their community, their region, their country and their world. In 
addition to immediate and authoritative news coverage, it provides context, background and 
analysis of the full range of contemporary affairs. Listeners to CBC Radio hear approximately 
40 hours a week of local and regional programming, balanced with a schedule of popular 
national programs such as World Report, Morningside, Gabereau, The World At Six, As It 
Happens and Sunday Morning. 


CBC Stereo is a national performing arts and entertainment service. It serves Canadians 

who are interested in music and the arts. It is also a showcase for Canadian creative and 
performing talent. The schedule is devoted primarily to classical music (both in concert and 
on disc), enriched with drama, arts journalism and reflective documentaries. Programs such 

as Stereo Morning, Mostly Music, Disc Drive and The Arts Tonight both reflect and contribute 
to the cultural life of the country. 


CBC Radio and Stereo are Canada’s national public radio service. In a highly competitive 
private radio environment, they are distinctively Canadian and non-commercial. They tell 
the stories and celebrate the talents of Canada with independence, integrity and balance. 
They offer their listeners a service of unique quality, diversity, creativity and excellence. 


SERVICE HIGHLIGHTS .- 
LICENSE RENEWAL 


The year began with preparations for an application to the CRTC to renew the licenses of the 
CBC’s radio networks. As the year ended, the Commission granted a full seven-year renewal 
with no public hearing and no new license conditions. In its decision, the CRTC commended 
the CBC for “the general excellence of its radio programming, which stands as a model for 
broadcasters in Canada and around the world.” The renewal process generated unprecedented 
levels of public support. Some 2,500 Canadians wrote letters describing how much CBC Radio 
and CBC Stereo mean to them. 


SEVEN- YEAR PLAN 


In conjunction with the license renewal, English Radio prepared a seven-year strategic plan: a 
broad framework to guide the service to the turn of the century, taking into account current and 
anticipated changes in both Canadian society and broadcasting technology. The watchword of 
the plan is “Building on Strength.” It is based on six core values: quality, creativity, service, 
distinctiveness, relevance and accountability. Major strategic directions emphasized in the plan 
include improving the effectiveness of the organization, strengthening journalistic and cultural 
independence and leadership, and exploiting technological innovation, particularly in digital 
production and transmission. 
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Canadian Broadcastintg Centre. 


ENGLISH RADIO (cont'd) 


MANAGEMENT REORGANIZATION 


A new Vice-President of English Radio, 
Harold Redekopp, was appointed in June. 
In September, sweeping changes to the 
network management structure were 
introduced. A layer of management was 
removed, the number of network program 


departments was reduced from six to four, 


and a new department was created to 
provide leadership for regional program- 
ming. The new organization has proven 
to be more efficient, effective and 
productive. The structure is flatter. 
Interdepartmental collaboration 
flourishes. Through a team approach 

to decision-making, responsibility and 
accountability are widely shared, 

under the overall direction of the 
Vice-President. 


MOVE TO THE BROADCASTING CENTRE 


During the year, all Toronto-based 
English Radio personnel moved from 
premises all over town into the new 
Canadian Broadcasting Centre. The 
move had special significance for 
network production departments 
previously located in the historic 

Radio Building on Jarvis Street, and 
local shows whose studios had been a 
renovated theatre in Cabbagetown. The 
old buildings were filled with memories 
and mice! In the new building, 
everyone's under one roof, and enjoying 
the state-of-the art studios. 
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PROGRAM HIGHLIGHTS 


CBC Radio News and Current Affairs 
gave Canadians extensive, authoritative 
and balanced coverage of the constitutional 
referendum. Many listeners commented 
that CBC Radio provided them with the 
background information, careful analysis 
and balanced opinion they needed to 
understand the issues and appreciate the 
feelings of their fellow Canadians. This 
view was confirmed by three outside 


journalists who participated in a forum held 


to evaluate our referendum coverage. 


Coverage of the Earth Summit in June 
was a highly successful example of 
program innovation through technology. 
Two editions of Cross Country Checkup 
originated live from Rio, using new 
suitcase-sized portable satellite uplink 
equipment and Switched-56 phone lines. 
The programs linked Canadian callers 
directly with people from around the 
world attending the summit. The coverage 
was a collaborative effort between 
English and French Radio. One show was 
also broadcast on American Public Radio. 


Throughout the year, our international 
correspondents provided a Canadian 
perspective on world events, most notably 
from Russia, the former Yugoslavia and 
South Africa. Our international coverage 
capability has been greatly improved 
through the assignment of full-time 
reporters in South Africa and Eastern 
Europe, in addition to our regular 
correspondents in London, Washington 
and Moscow. 


This has also been a significant year for 
performance and cultural programming. 

In October, CBC Stereo devoted two weeks 
to a unique celebration of a great Canadian 
creator, performer and thinker, who was 
also closely associated with the CBC. 
Glenn Gould: A Radio Celebration 
presented some 70 hours of concerts, 
documentaries and other special program- 
ming to mark the 60th anniversary of 
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Gould’s birth and the 10th anniversary 
of his death. The high point was the gala 
opening of the 350-seat, state-of-the-art 
Glenn Gould Studio in the Canadian 
Broadcasting Centre with a piano recital 
featuring Louis Lortie. 


Nineteen-ninety-two also marked 
the 250th anniversary of Handel’s 
“Messiah.” On Easter Sunday, 
CBC Stereo broadcast a two-hour 
documentary entitled Hallelujah: 
The Making of Messiah, followed 
by a performance of the work in 
period style by the Tafelmusik 
Baroque Orchestra and Chorus. 


As always, our regional stations were 
very active in their communities. (See 
"CBC and the Public," p.68.) 


Our programming was honoured with 
24 national and international awards, 
including four first prizes in the 
prestigious Gabriel Awards, three 
medals from the New York Festival, 
four awards from the Canadian 
Association of Journalists and five 
Juno Awards. 


1992-93 KEY OBJECTIVES AND 
PERFORMANCE 


REGIONAL REFLECTION 


Objective: To maintain a balanced 
service which is highly decentralized 
and rooted in the regions. 


English Radio has always been a highly 
decentralized, regionally-rooted service. 
Regional originations of network 
programs have increased significantly 
between 1988 and 1992. When local, 
regional and national time periods are 
combined on both CBC Radio and 
CBC Stereo, approximately 60% of all 
programming on the English Radio 
schedules originates in the regions. This 
represents full program originations 


only, and does not include regional 
insertions to network programs. (See 
also “Regional Broadcasting,” p. 48.) 


LISTENING LEVELS 


Objective: To maintain the 
unprecedented levels of listening 
captured in 1991, 


English Radio has enjoyed several 
years of stability or very gradual 
growth in listenership, as reflected 

in BBM survey results. Unfortunately, 
1992 saw a slight decline from 1991's 
record high levels of audience reach 
and share. 


The combined unduplicated reach 
of CBC Radio and CBC Stereo 
decreased from 3.26 million in 
1991 to 3.14 million in 1992. The 
combined share of listening for the 
two services also fell a fraction of a 
share point, from 12.6% in 1991 to 
11.7% in 1992. The losses were 
concentrated on CBC Radio; CBC 
Stereo held its own. (All comparisons 
are based on averages of the spring 
and fall ratings.) 


While BBM estimates that about 17% 
of Canadians listen to CBC Radio or 
CBC Stereo in an actual week, the 
CBC’s 1992 Annual Media Survey 
indicates that up to 42% of Canadians 
tune in to one of the English Radio 
services in a typical week. In other 
words, the reach and impact of the 
CBC’s radio services may be more 
than twice as great as previously 
assumed. English Radio will concentrate 
its audience development efforts on 
encouraging these “light” CBC users to 
sample its program services more often 
and for longer periods. 
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CBC Radio and Stereo 


Combined Sources of Programming 
One Typical Week - 1992-93 Season 
(308:00 hrs:min) 


By Department 


Regional Programming 46:00 (15%) 


Current Affairs & 
Features 57:00 (18%) 


Music 168:00 (55%) 
News 29:00 (9%) 
Performance 8:00 (3%) 


By Production Location 


Local/Regional Programming for 
Local/Regional Broadcast 42:00 (14%) 


Toronto Origination of 


Network Programs 124:00 (40%) 


Regional Origination of 
Network Programs 142:00 (46%) 


ENGLISH RADIO (cont'd) 


CANADIAN CONTENT 


Objective: To meet on a weekly basis the 
ambitious levels of Canadian musical 
content specified in our CRTC licenses: 
50% for popular music and 20% for 
classical and other specialized musical 
genres. 


Regular internal surveys indicate that the 
popular music target remains difficult to 
achieve; measures have been taken to 
assure consistent compliance. In the 
classical and specialized musical areas, 
English Radio is proud to present over 35% 
Canadian content on both networks. Much 
of this comes from our own concert 
productions and broadcast recordings. 


On-AIR PORTRAYAL 


Objective: To reflect the full diversity of 
the Canadian population in our 
programming. 


English Radio has established objectives 
for the on-air portrayal of women, visible 
minorities and native people. Gender 
balance gradually becomes more 
equitable: 30% of network radio hosts are 
women; 83% of regional stations report 
that at least a third of regular on-air 
personalities and 40% of guests are 
women. Over 80% of programs and 
stations are also meeting their objectives 
to reflect multicultural and native 
communities in mainstream 
programming. Two projects deserve 
special mention: 


¢ Voices of the First Nations: The 
Prairies was a three-part series 
celebrating native culture, performed 
by all-native casts. It was broadcast 
on both networks in January, 1993. 

¢ Cloud 9 is a continuing weekly series, 
hosted by Richardo Keens-Douglas, 
featuring the stories and music of the 
many peoples who make up Canada’s 
cultural mosaic. 
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LOOKING AHEAD 


In the years ahead, CBC Radio and 

CBC Stereo will continue to build on 
their traditional strengths, and reinterpret 
their mandate in the light of changing 
circumstances. The challenge is to 
balance continuity with innovation, and 
to continue stimulating the creative spirit 
of our programmers in an atmosphere of 
shrinking resources. 


NEW SERVICE GOALS 


Flowing from English Radio’s seven-year 
Strategic plan, 10 new service goals were 
articulated for the 1993-94 fiscal year. 
They are: Journalistic Leadership, Cultural 
Leadership, Serving our Audience, People, 
Organization, Outreach, Technology, 
Productivity, French/English Reflection 
and Regional Reflection. These new goals 
speak to all of our traditional values, and 
extend them in ways which reflect 
contemporary reality. They also address 
CBC corporate priorities. 


PROGRAMMING 


In programming, English Radio services 
will maintain their distinctiveness, while 
seeking to expand their audience impact. 
The focus is on strengthening key time 
periods: weekday mornings and evenings 
on both Radio and Stereo. 


¢ Local and regional morning shows 
remain the top priority for ongoing 
attention. 

¢ Significant improvements to the CBC 
Radio weekday evening schedule were 
introduced in June 1993 and will be 
consolidated in the fall. These include 
a major newscast at 10 p.m., with an 
emphasis on regional stories. 
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« On CBC Stereo, Stereo Morning has 
a new host and a refocussed music 
policy. This fall, the weekday evening 
schedule on the Stereo network will 
also undergo major renovation, with 
the launching of The Arts Tonight: an 
integrated performance programming 
showcase, including concerts, dramas, 
arts journalism and documentaries. 


The coming year will also see attention 
focussed on the weekend schedules on 
both networks 


PRODUCTIVITY 


Radio is acknowledged to be a 
highly productive user of scarce 
public broadcasting resources. Our 
goal is to maintain, and if possible 
enhance, services by achieving 
further productivity increases. 
New technologies such as Desktop 
Radio and Prolog will help make 
this possible, but only if these 
technologies are combined with a 
more flexible approach to how work 


is defined, organized and carried out. 


The coming year will see the start of 
TECHNOLOGY negotiations under a new collective 
bargaining structure with fewer unions, 


as reorganized by the Canada Labour 


Digital production technology is already 
in use and is rapidly replacing analog 
equipment. Our goal is to make the 
Stereo network fully digital by 1994. 
Two specific developments will make 


Relations Board. These negotiations 
will take place in the context of rapid 
technological change and ongoing 
their presence felt at the network financial constraints. 
production centre in the coming year, 
and will gradually be introduced across 
the system: 


¢ Desktop Radio is the tape-free, 
computer-based, digital recording 
and editing system which will 
revolutionize our news and 
information programs. 


¢ Prolog is a national computer system, 
which will substantially improve 
efficiency in program planning, 
logging and monitoring. 


As well, English Radio continues to 
play a leadership role in preparing for 
the transition to the era of digital radio 
broadcasting. 


Alan Maitland (left) and Michael Enright, As /t Happens 
Mr. Maitland retired in the course of 1993 after 19 years 
with As /t Happens and 46 years with the CBC 
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CBC ENGLISH RADIO SCHEDULE 
January - March 1993 


World Report 


Local Morning Program 


Local Noon Hour Program 


Local Afternoon Program 


The World at Six 


As it Happens 


Note : All times Easter Time. Some program times vary in other time zones. 


Fea Network program produced in Toronto i Network program with regional inserts 
LD Network program produced in region | Local program 
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CBC ENGLISH STEREO SCHEDULE 
January - March 1993 
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Carole Trahan, 
Les Portes du matin 


Anne Poliquin, 
Michel Mongeau, 
275-ALLO. 


Marie-France Bazzo, 
Et quoi encore 


Gérard Gravel, 
C'est la faute aux médias. 


Elisabeth Gagnon, 
Chansons en liberte 


Chantal Francke, 
Claude Meunier, 
Ici Ados ( anada 
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FRENCH RADIO 


CBC French Radio is the only public French-language radio service in North America. Distinctly 
unique, it is noted for the quality, variety and innovation of its programming; the impartiality, 
credibility and scope of its news coverage; the leading role it plays in the development of 
Canadian talent, its active participation in Canada’s cultural life in general; its deep regional 
roots; and finally its non-commercial nature. 


In accordance with its mandate, it offers the Canadian public highly varied programming 
that informs, enlightens and entertains, and that fosters cultural expression and exchange. 
Its programming is broadcast by means of the following two services: 


¢ an AM network focusing on news and current affairs, local and regional service, issues 
of daily concern and popular French-language music; 

¢ an FM stereo network devoted to classical music and jazz, particularly to Canadian 
composers, new talent, Canadian musical groups (orchestras, small and large ensembles, 
etc.), culture (drama, literature, history, etc.) and radio creations. 


1992-93 OBJECTIVES AND PERFORMANCE 


REFLECTION OF CANADIAN LIFE 


Objective: To broadcast stimulating, up-to-date programming that faithfully reflects 
Canadian life and enables listeners to acquire a better understanding of themselves 
and of each other. 


The AM and FM stereo network schedules complement each other with their content while 
maintaining their own distinctive personalities. 
Schedule Analysis of 


To maintain this balance and even improve it, the Vice-President, French Radio, set up two CBC French AM Radio 
schedule committees (AM and FM stereo), whose mandate is to examine all projects that One Typical Week - 1992-93 Season 
may improve programming and to decide on their relevance. (ieee esr} 


or Program Promotion 2:23 (2%) 

chedule changes 
§ Agriculture 3:15 (3%) 

Sports 7:26 (6%) 


Religion 9:25 (7%) 


During fiscal year 1992-93, French Radio changed its program schedules considerably so 
as to better meet the needs and expectations of its listeners. 


News / Current Affairs 


cs Affairs 39:39 (30 %) 


Schedule changes include: 


on the AM network (summer 1992), 


* Ca déménage, a daily magazine show which attended various cultural events and 
promoted francophone music; 

* Le Procés de |’Etat-providence, an 11-program series that took a critical look at the 
end-of-the-century crisis being experienced by the elected officials of our modern 
governments; 


General Information 68:51 (51%) 
on FM (summer 1992), 


Parliamentary Debates 1:25 (1%) 
* Montréal au fil des notes, a series relating the history of musical life in Montreal from 
1880 to 1950; 
* as part of Documents, a series entitled “L’ Amérique et l’histoire” produced by the CBC 
stations in Vancouver and Quebec City; 
* L’Eté canadien, a series produced by various regional stations to convey characteristics 
of the summer season in various Canadian regions: 
¢ Droit de cité, a radio experiment in which characteristic elements of Montreal's sound 
landscape were caught live and transformed in the studio to offer listeners a striking 
reinterpretation of the city through sound; 
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Schedule Analysis of 


CBC French FM Stereo Network 
One Typical Week 1992-93 Season 
(168:00 hrs:min) 


Arts 14:28 (9%) 


Music 140:33 (84%) 


News 7:22 (4%) 
Program Promotion 4:08 (2%) 
Religion 1:29 (1%) 
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on AM (1992-93 season), 


broadcast of regional news after 
the national news, rather than 
before the hour; 

Vents d’ouest, a new daily 
sociocultural magazine program 
from Vancouver; 

C’est la faute aux médias, a weekly 
program examining print and 
electronic media practices; 


on FM (1992-93 season), 


Le Biographe et sa passion, a series 
of conversations on a biographer’s 
passion for his subject; 

Textuel, anew daily feature presenting 
both fictional works and works belonging 
to the literary heritage; 

Les Portes du matin, a renewed early 
morning program featuring music 
from all periods and reports on current 
musical and cultural affairs in 
Montreal and the regions; 

Chansons en liberté, a new daily 
program presenting song in all its 
dimensions, both classic and lesser- 
known airs from the French repertoire 
of Europe and America. 

Les Chants magnétiques, a weekly 
program featuring a range of concerts 
representative of the various trends 

in today’s music. 


Specials 


Again this year, French Radio offered 
its listeners numerous specials. These 
included: 


1993 


coverage of the referendum campaign, 
including five specials between 
October 24 and 27; 

the Earth Summit in Rio de Janeiro; 
the Summit of the Seven Major 
Industrialized Countries in Munich; 
the 8th International Conference on 
AIDS in Amsterdam; 

on the occasion of the 500th 
anniversary of the discovery of 
America and the 350th anniversary 
of the founding of Montreal, a series 
of varied activities produced in 
cooperation with the Communauté 
des radios publiques de langue 
francaise and including a musical 


REVIEW OF OPERATIONS 


quiz, a jazz competition, a CBC- 
commissioned work by Canadian 
composer Gilles Tremblay, broadcast, 
live or taped, on more than 25 radio 
networks belonging to the European 
Broadcasting Union, and a cross- 
Canada contest in which over 600 
people from all parts of the country 
took part. 


Young listeners 


Throughout the past year, French Radio 
has paid particular attention to its young 
listeners by presenting various programs 


designed for or about them: 


the daily phone-in program for children 
aged 6 to 12, 275-ALLO, and 

the fourth edition of the 275-ALLO/ 

Le francais, on en parle contest, 
organized in cooperation with the 
Quebec Department of Education and 
various school boards in Canada; the 
program received nearly 400 entries 
and rewarded 21 winners from the 
Montreal region, other parts of Quebec, 
Ontario and Manitoba; 

Le Sommet des 10-12, which brought 
together in Montreal, during the summer 
of 1992, 17 young people from through- 
out the country, chosen from among 
nearly 2,000 participants in a contest 
organized for the 125th anniversary of 
Canada; their meetings and visits were 
the subject of a radio series consisting 
of 10 half-hour programs; 

Le Péril jeune, a six-program series 
designed like a real radio-clip, which 
gave people aged 18 to 30 the 
opportunity to talk about their life, 
their dreams, their problems, their 
aspirations, their way of seeing the 
future and the world; 

on the FM network, /, 2, 3, nous irons 
au bois, a radio quiz in the form of a 
daily sketch, featuring children and 

the way they see the world; 

Ici Ados Canada, a program presenting 
the results of an important survey on 
young Canadians aged 13 to 20, 
simulcast with French Television and 
followed by a radio phone-in program; 
Les Jeunes Artistes, a weekly program 
broadcasting recitals by the most 
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promising young performers from 

the various regions of French Canada; 
¢ Les Maitres de musique, a weekly 

program that featured students from 

various schools of music working with 

nationally and internationally known 

musicians. 


In line with the Corporation's communi- 
cations objectives, programming was 
promoted through an intensive publicity 
campaign articulated around the slogan 
Pour le plaisir de découvrir for the AM 
network and Découvrez la différence for 
FM Stereo. 


FRANCOPHONE CULTURE 


Objective: To maintain French Radio’s 
leadership role in the expression of 
various aspects of francophone culture, 
particularly on cultural, musical and 
general interest programs. 


From Monday to Friday on the FM Stereo 
network, Radio-Concert carries public 
concerts, live or delayed, from Canada or 
elsewhere. During 1992-93, 68% of the 
works broadcast were Canadian. Of the 
145 Canadian works broadcast, 49 were 
creations. Furthermore, 27% of the 
concerts were produced in the regions, 1.e., 
Quebec City, Ottawa, Moncton, Winnipeg, 
Vancouver, Edmonton and Chicoutimi. 


Cultural programs: 

¢ the programs Atelier de création 
radiophonique, Textuel and Théatre 
en clip broadcast more than one 
hundred works drawn from Canada’s 
poetic, literary and dramatic heritage; 

¢ Théatre en clip enabled some twenty 
producers and writers to participate 
in the production of radio dramas; 

e the series Pour faire une longue 
histoire courte, which had presented 
conversations between authors Victor- 
Lévy Beaulieu and the late Roger 
Lemelin, was published in book form. 


In the general interest programs category, 
the major project in the cultural area was 


a special French Radio commission, 
Cartier, a radio fantasy by singer Robert 
Charlebois, heard by thousands of public 
radio listeners in France, Belgium and 
Switzerland. An album drawn from the 
same work was launched in cooperation 
with a private production house. 


REGIONAL REFLECTION 


Objective: To broadcast programming 
that faithfully reflects the regions and 
sub-regions. 


Throughout the summer of 1992, French 
Radio regional stations presented concerts 
from the numerous festivals held across 
the country. These concerts were carried 
on the program L’Amérique en festival. 


¢ The current affairs program Le Midi-15 
visited seven regions of Quebec, and 
the business magazine Les Affaires et 
la vie was broadcast from Quebec City, 
with the participation of decision- 
makers and business promoters. 

¢ Le Forum des régions, a series of 
five programs was produced by the 
Chicoutimi station, in cooperation 
with the stations in Rimouski, Sept-Iles, 
Matane, Quebec City and Ottawa. The 
“Salon du livre” in the Outaouais region, 
Quebec City and Montreal were host to 
several AM and FM Stereo network 
programs, including Tout compte fait, 
En direct, D’un soleil a l'autre, 

En toutes lettres and Emergences. 
Finally, for the St. Jean Baptiste Day 
celebrations, the AM network broadcast 
four specials from various regions 
including, from Windsor, a show by the 
group Kashtin. (See also "Regional 
Broadcasting," p. 49.) 


DEVELOPMENT OF CANADIAN 
TALENT 


Objective: Develop and promote 
Canadian talent at home and abroad. 


The production and coproduction of 
cultural events on the network and in the 
regions have been French Radio’s main 
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accomplishment in this area. Numerous 
festivals, book fairs and other events have 
been featured on specials or in regular 
programming. 


During the summer of 1993, the Festival 
des festivals, broadcast from Quebec City, 
will be the culmination of all the regional 
festivals held over the year. This activity 
will bring together the winners of the 
various festivals and introduce them to all 
the regions. 


Since July 1992, one of the FM network’s 
spoken cultural programs has been 
broadcast every Tuesday by “Victor”, the 
Radio-France satellite beaming to all of 
Europe. 


In the context of coproductions with the 
‘Communauté des radios publiques de 
langue frangaise,” a French song magazine 
show which includes Canadian performers 
is broadcast weekly by the public radio 
services of France, Belgium, Switzerland 
and Canada. 


CBC French Radio also encourages the 
development of Canadian talent by holding 
music and literary competitions, including: 


¢ the National Radio Competition for 
Young Composers, 

¢ the National Competition for Young 
Performers, 

¢ the National Radio Competition for 
Amateur Choirs, 

¢ le Concours de nouvelles, and 

¢ le Concours d’oeuvres dramatiques 
radiophoniques. 


CBC French Radio also promotes young 
authors, composers and performers by 
giving them an opportunity to produce 
recordings. This year, 10 phonograms 
were produced by the FM Stereo network 
and 29 recordings were produced for the 
AM network program Multipiste. 


On the occasion of Chicoutimi’s 150th 
anniversary, FM Stereo broadcast a work 
by Isabelle Panneton, Mimésis, which was 
commissioned by Radio-Canada. 


FM Stereo also presented the opera 
Le Prix, created by composer Jacques 


1993 


Hétu with a libretto by Yves Beauchemin. 
This network also coproduced with a 
publishing house a set of four compact 
disks of the works of composer Serge 
Garant as well as a recording of the 
“Ensemble de la Société de musique 
contemporaine du Québec.” 


The program Atelier de création 
radiophonique aired some 20 original 
works by Canadian authors, including 
Michel Garneau, Jeanne-Mance Delisle 
and Gaston Miron, to name but a few. 


MANAGEMENT 


Objective: To increase productivity. 
French Radio contributed in various ways 
to meeting the Corporation's productivity 
objectives. 


For example, it developed a performance 
appraisal system for producers, as well 
as an evaluation program for contract 
journalists. Furthermore, the Vice- 
President, French Radio, holds monthly 
meetings with groups of employees who 
are invited to suggest ways of improving 
efficiency on the job and stimulating 
creativity. 


French Radio also broadcast several 
programs simultaneously with other 
CBC media. These included: 


e the Féte du Canada Day supershow 
on July 1, live on AM Radio and 
simulcast on French Television, 
English Television and English Radio; 

e the Super Concert Canada 125 
presented at the Montreal Olympic 
Stadium by the Montreal Symphony 
Orchestra and the Toronto Symphony 
Orchestra, simulcast by the English and 
French FM Stereo and SRC Television 
networks; 

e the end-of-year review Bye Bye 92 
live and simulcast on French 
Television and the AM network; 

¢ the inaugural concert of the Glenn 
Gould Studio in Toronto, live and 
simulcast on English Radio; 

¢ 35 concerts produced beforehand 
by CBC English Radio, aired on 
Radio-Concert. 
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PRIZES 


French Radio craftspeople have 
distinguished themselves again in 
1992-93 by winning a number of prizes 
on the national and international scenes: 


¢ Cynthia Dubois won the Grand Prix 
Paul-Gilson 1993 for the best radio 
documentary, given by the 
“Commission culturelle de la 
Communauté des radios publiques 
de langue frangaise (CRPLF)” for her 
production of A la recherche de la 
prairie perdue, featuring a Métis 
woman story-teller from St. Boniface, 
Manitoba; 

¢ Pierre Gariépy, Religious Programs 
producer, won the “Prix de I’ Office 
des Communications Sociales 1993” 
in the radio program category for 
Les Jésuites d’hier a aujourd'hui, a 
13-program series presented on the 
AM network; 

¢ Michel Labrecque, journalist on 
Dimanche-Magazine, won the Imperial 
Oil Company’s 1992 Prix d’excellence 
for cultural journalism (French 
language), given by the Canadian 
Conference of the Arts, for a set of 
five reports on various cultural topics; 

¢ Marc Bourgault, journalist on 
Aujourd ‘hui la science, won — for 
the third consecutive year — one of 
the prizes awarded by the “Association 
des rédacteurs scientifiques” in the 
short reports category; 

¢ André Major, Cultural Programs 
producer and writer, won the “Prix 
Athanase-David” for his overall 
literary work. 


AUDIENCE DATA 


Over the past five years, the French AM 
and FM networks have maintained their 
relative importance in an increasingly 
competitive context. 


In the fall of 1992, CBC French Radio 
reached 788,000 individual listeners during 
a typical week. Of this number, nearly 20% 
(149,000 listeners) listened to both AM and 
FM. The total reach of the AM network 
was 634,000 listeners each of whom 
devoted an average of nine hours a week 

to listening to programs. The FM Stereo 
network reached 303,000 individual 


listeners, who devoted an average of 
seven hours to listening to its programs. 


During the same period, the total 
hours tuned, for CBC French Radio, 
came to 7,978,000 in the fall of 1992. 
This total represents a slight upward 
trend (+3%) compared with the fall of 
1991, but is 6% below that of the spring 
of 1992, which had been particularly 
noteworthy. The total hours tuned for 
the AM network (5,786,000) were 
slightly higher than in the fall of 1991, 
but lower than in the spring of 1992. 
On the FM Stereo network, the total 
hours tuned were quite similar to the 
results obtained in the fall of 1991, but 
down in relation to the spring of 1992. 


FUTURE PROSPECTS 


CBC French Radio will continue to play a 
significant and distinctive role in the media 
environment. This is the commitment it 
made in its application for the renewal of its 
network licences to the Canadian Radio- 
television and Telecommunications 
Commission (CRTC). 


The licences were renewed for seven 
years and, on that occasion, the CRTC, 

in addition to emphasizing the overall 
excellence of CBC Radio programming, 
also referred to the authentically Canadian 
character of its news and current affairs 
programs and to the fact that the CBC’s 
FM Stereo radio service constitutes a vital 
cultural link for many Canadians. 


Share of Francophone Listening in CBC-Areas* 
Captured by CBC French AM and FM Radio, 
among French Stations 

Monday - Sunday, 5 a.m. - | a.m., 12+ 


BBM Survey SRC AM SRCFM_ SRC Total 
Spring 90 ** 6.1% 3.0% 9.1% 
Fall 90 6.2% 2.6% 8.8% 
Spring 91 6.4% 2.5% 8.9% 
Fall 91 6.5% 2.3% 8.8% 
Spring 92 TB ty 2.9% 9.6% 
Fall 92 6.7% 2.0% 8.7% 


* Serviced by a CBC-owned station. 


* 7 yrs + 


Source : CBC Research (BBM) 
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CBC FRENCH AM RADIO SCHEDULE 
September 1992 - June 1993 
’ 


Tuesday | Wednesday Thursday Friday / 


Méditation 
D'un soleil a l'autre (en reprise) 


Emissions régionales 


Emissions 
En direct régionales 


Et quoi encore 


Par 4 chemins 


Nostalgies 


Emissions régionales 


Tournée 
d'Amérique 


D'un soleil a l'autre 
275-Allé 


Sur les traces 
d'un maitre 


L'Aventure 


Dialogue 


me pst / 
e Hocke ae 
des Canadione Célébration 


Par 4 chemins (en reprise) 


Emergences 
Vents d'ouest Ici Vancouver 


Pensées de Ia nuit 


Le Voyage intérieur 


HN News / Public Affairs L] Sports | Religion 


EH) General information [J Agriculture 
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CBC FRENCH FM STEREO SCHEDULE 
September 1992 - June 1993 


Monday Tuesday Wednesday | Thursday Friday Saturday Sunday 


2:05 Pensées de la nuit 


Pal Ves 


Le Voyage intérieur 


L a 
: L'Embarquement pour si tard ee fee ae i : 
Musique de nuit = Musique de nuit 
i ~ — 


La Corde sensible (en reprise) Musique en fate. Musique en fate 
(en reprise) 


(en reprise) 


B55 Méditation 


Les Portes du matin | La Grande Fugue | 


La-Grandg Fugue-| bo se 


t 


| Musique sacrée 
Musique en féte 
Pour le clavier 
En scéne Documents L Maa | i ee 
angue et espace | ay fil du temps A l'écran si ‘Les Jeunes Artistes 
Théatre en clip Be orale francophone | du disque 
men J 
= ak oe = —— as PRS A a=, 2 eee eZ a = - =. oe —_ 2g a = wD oF SF 2 
En toutes lettres — ane: 
i ae L'Ecran 
La Corde sensible sonore 
: L'Opéra oe es 
2:30 du samedi | _Littératures 
Carte blanche _actuelles _ 
L’Opéra du | ; 
eee? Passages pee Tangentes Synthése Metropolitan eT 
et sa passion commun lorgue 
ted en Reno de Vergin ir es a ip a) a | aaa 
E eS aeons at SS | Correspondances | | Les irandes 
1,2,3, nous Irons au bois Religions 
Musique de table | __ Radiojourne Radiojourne 
: |__LaFarandole _ 
Chansons en Liberté La Be 
: | Musique 
Le Petit i actuelle 
Radio-Concert j eee 3 
Chernin —~TLes Maitres 
ne. es |___ de musique 
oan i | Je vais et je viens 
10:10 | ilies | entre tes mots Jazz sur le vif | Jazz sur le vif 
10:30 | | 
11:00 - ) Se | eae 
11:30 XY Jazz | Jazz sur le vif | 
11:45 | Chants | | _Echanges 
magnétiques iophoni 
12:00 gnetiq radiophoniques 
Sign-off : 
1) News / Public Affairs 1D ans 
2 Music __| Religion 
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From Regina, Bruce Steele, 
What on Earth, English TV Network 


Bob Nicholson, Calgary EF 
during CBC Calgary Open House 


p ; 
eopener, 


From Ottawa, Marie-Claude Lavallée, 
Maxence Bilodeau, 
SRC Bonjour, French TV Network. 


From Winnipeg, Stéphane Langdeau, 
Suzanne Kennely, 

Les Petites Oreilles, 

French Regional Radio. 


Jim Nunn, Norma Lee MacLeod, 
at the site of the Westray Mine 
Disaster, /st Edition, Halifax. 


From Vancouver, Sylvie L'Ecuyer, 
Vents d'ouest, AM Radio network 


From Ottawa, Wayne Rostad, 
On the Road Again, 
English TV Network 
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REGIONAL BROADCASTING 


Regional stations continued to deliver a broad range of regional and local programs through four 
distinctive services, English and French regional television and English and French regional 
radio. Each of these services has evolved in its own way, responding to different sets of 
community needs, preoccupations and aspirations. 


HIGHLIGHTS 


This past fiscal year was another period of transition for regional stations as they adapted 

to providing services with a much reduced resource base. In order to cope, regional stations 
across the country turned to cross-cultural and cross-media initiatives, as radio and television, 
French and English services, increasingly examined opportunities for collaboration in the 
area of news coverage, current affairs programs, etc. 


1992-93 OBJECTIVES AND PERFORMANCE 
PROGRAMMING 
Objective: Identify the needs of regional communities and ensure the relevance of regional 


programs to these needs. 


A national committee composed of representatives from all media components (French and 
English Radio and Television) was set up to define the concept of “regional reflection” and 
to study the ways and means of enhancing regional reflection in CBC programming. 


geeausie services Audience Share to CBC English TV Supper-Hour Programs 


English Television focused on repositioning (Central Markets) Monday - Friday 
the supper-hour news and current affairs Spring 92 Spring 93 
block which was expanded from 60 to 90 5:30-6p.m. 6-7p.m. 5:30-6p.m. 6-7p.m. 
minutes, starting at 5:30. The 5:30 to 6:00 % % oy) % 
segment provided a new and interesting : 
approach to current affairs programming St. John's 25 of 64 34 
which was unique in many regional Charlottetown 26 62 38 64 
coverage areas. At year’s end, English Halifax 13 25 6 21 
regional television stations were about to Saint John/Moncton q 13 5 13 
assess, with the Network, the success of the Montreal 18 20 14 I5 
initiative and the audience reaction to Ottawa LI 15 6 8 
changes in the schedule. Toronto 14 3 3 7 
Winnipeg 22 30 7 Dis 
English Radio, for its part, has kept attuned Regina 26 25 14 12 
to events and needs in various regions. For Edmonton 9 8 9 5 
example: Vancouver 12 13 6 8 
* In May 1992, the Quebec Region 
marked Montreal’s 350th birthday with Source CBC Research (BBM) 


five days of special commemorative 
programming. Six local, regional and national shows explored six facets of 
Montreal’s past, present and future before live audiences at the Canadian Centre for 
Architecture. 

* Saskatchewan placed two aboriginal people in permanent positions at the La Ronge station, 
strengthening CBC Radio’s portrayal of the native community in the province. 

* Manitoba introduced Window on the Arts: a 90-second arts information bulletin heard each 
weekday afternoon on both Radio and Stereo. 


Other regional stations were equally active in their communities. (See “CBC and the Public,” 
p. 68.) 
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Lesley Ewen, The Beat, produced in 
Vancouver for broadcast on the CBC 


Radio and Stereo networks. 
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French Services 

Following changes to the mandate and 
structure of CBC regional services in 
1990 and 1991, many consultations 

were held with the francophone regions 
most affected, Ontario and Eastern 
Quebec. Similar consultations were 

held for French Radio in New Brunswick, 
Saskatchewan and Eastern Quebec. 


Joint network-regional committees were 
set up in both radio and television, to 
coordinate efforts and initiaves intended 
to enhance regional programming. 


Audiences for French Television regional 
supper-hour news and current afffairs 
programs Ce soir increased significantly 
in most areas, notably in those which had 
been affected most by the 1990 
restructuring. 


S 


Programming highlights in French 
Regional Radio included the launching, 
in the Ontario/Outaouais Region, of a 
music competition designed for young 
performers in the Outaouais and Abitibi- 
Temiscamingue areas. In addition, the 
Manitoba Region produced 90 new 
programs for the youth series Les Petites 
Oreilles which is broadcast by seven 
regional stations. 
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VISIBILITY 
Objective: Ensure that each region is 
adequately represented on the networks. 


The national television and radio services 
of the CBC remain rooted in the regions. 
These regions are reflected on a daily basis 
through some form of programming, either 
in terms of insertions in regular programs, 


complete series or regional specials. 


English Radio 


In English Radio, regional originations 
of network programs have increased 
significantly between 1988 and 1992. 
Full program originations from the 
regions (not counting program inserts) 
now account for 142 hours per week, or 
more than half of all network air time. 
When another 42 hours per week of 
local/regional programs for local/regional 
broadcast is added to the mix, regional 
production accounts for 184 hours a 
week, or about 60% of all the program- 
ming heard on CBC Radio and CBC 
Stereo. 


Average Francophone Audience to Principal CBC French TV Supper-Hour News Programs 


Monday - Friday 


Spring 92 
6-6:30 p.m. 6:30-7 p.m. 


(OO0's) (OOO0's) 
Moncton 29 18 
Quebec 74 56 
Eastern Quebec 19 15 
Ottawa-Hull 18 12 


Spring 93 
6-6:30 p.m. 6:30-7 p.m. 


(QOO0's) (O00's) 
37 29 
92 Ty 
36 28 
9 4 


Source : CBC Research (BBM) 
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REGIONAL BROADCASTING (cont'd) 


Examples of regionally-produced English 
Radio network programs broadcast on a 
regular basis are: Cross Country Checkup 
(Montreal), Mostly Music (Ottawa), Music 
Alive (Halifax), Gabereau (Vancouver), 
and RSVP (Winnipeg). 


English Television 


During the 1992-93 regular TV season, 
approximately 44% of programming was 
produced regionally. This programming 
ranged from high-volume series and co- 
productions, such as The Urban Peasant 
(Vancouver), What On Earth (Regina), 
and Country Beat (Edmonton), to the 
most demanding dramatic forms, such 

as Northwood (Vancouver) and Codco 
(Halifax). 


Most sports programming (hockey, 
football, and CBC Sports Weekend) is 
produced using combinations of resources 
from multiple regional locations. Series 
such as Meeting Place are produced by 
regional centres on a rotational basis. 
(See also "English Television," p. 20) 


French Radio 


Twelve percent of the AM network 
schedule programs are produced in the 
regions; about 7% are program segments 
and 5% complete programs; among these, 
Vents d'ouest and Ici Vancouver from 
Vancouver and Tournée d’Amérique from 
Ottawa. 


On FM, nearly 10% of the network 
schedule comes from the regions; about 
6% of the contributions are program 
segments and nearly 4% are complete 
programs. These include, from 
Vancouver, X Y Jazz, from Quebec City, 
Synthése, and from various regions, 
Documents. 


It should be noted that local and regional 
programming in each station is scheduled 
during prime time, from Monday to 
Friday, between 6:00 a.m. and midnight, 
for a minimum of 22% of the content, 
this proportion rising as high as 62% in 
some cases. 


At the end of fiscal year 1992-93, it 

was decided that the agriculture program 
D’un soleil a l'autre would be produced 
from Quebec City starting in the fall. 


During fiscal year 1993-94, French 
Radio, in cooperation with Regional 
Broadcasting Operations, will work 

on developing a plan designed to further 
increase regional station contributions 
to the networks and to create more 
opportunities for exchanges and 
communication between the networks 
and the regions. 


French Television 


Over the last two years, regional 
contributions to the French television 
network from CBC-owned stations and 
affiliates increased from 10% to 15%. 


Regional Contributions to the 
CBC French TV Network Schedule 


Season to end of March, Monday - Sunday 


6 
6 4 8 4 10 

To meet the national objective of 

ensuring the presence of all regional 

stations in network programming, 8 

Regional Broadcasting Operations 

financed, in each region, a team 6 

whose main purpose was to focus 

on contributions to the network. 


+ 


> 
— 


For example, these teams provided 
Le Point with regional news insertions 
throughout 1992-93. 2} 


Full regular series this season included: 
L’Art de vivre, a magazine for young 
retirees, and the children’s program Kim 
et Klip, both from Quebec City; the 
variety program Maritimes en direct 
from Moncton; from Ottawa, the family 
game Manigances; and the new series 


90-91 91-92 92-93 


Regional Stations 
@ Affiliated Stations 


on regional cuisine, La Cuisine au 
quotidien from Sherbrooke, Moncton, 
Ottawa and Vancouver. 
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REGIONAL BROADCASTING (cont'd) 


CBC affiliates maintained their 
contributions to the network: 

Les Anges du matin and Vie de famille 
were produced in Sherbrooke while 
Comme on est originated daily from 
Trois-Riviéres. 


Regional stations also contributed 
numerous specials which reflected 
popular events across the country. 


MANAGEMENT 


Objective: Ensure that programming 
and station objectives are achieved at the 
best possible cost. 


Numerous efforts to streamline 
operations and increase productivity 
were put forward, with the emphasis on 
the exploitation of information systems 
and the potential offered by new 
technologies. 


INTERNAL RELATIONS 


Objective: To establish formal 
communication channels with other 
media Vice-Presidents and with staff 
Vice-Presidents. 


The Regional Directors’ meetings 
continue to serve as the official forum 
for consultation with all the media Vice- 
Presidents on programming and other 
matters. Other meetings between media 
and staff Vice-Presidents take place on 
an ad hoc basis to deal with current 
issues. 
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Eguity / BILINGUALISM 


Objectives: Increase the presence and 
the participation of women, natives, the 
disabled and visible minorities on air 
and in other areas of the Corporation. 
Also ensure that regional management 
respects the Official Languages Act. 


Most regions have managed to meet their 
Employment Equity goals. Nonetheless, 
regional management continues to ensure 
that employment equity and bilingualism 
concerns are represented on selection 
committees. 


Other initiatives such as Native training 
programs, working in concert with Indian 
and Northern Affairs, are examples of the 
proactive measures being taken by 
regional management in this area. 


CORPORATE IMAGE 


Objective: Reinforce the image of the 
Corporation in all regions. 


All regional stations strive to build 
and maintain a strong image of the 
Corporation across the country. In 
this regard, Regional Directors and 
production staff are active and present 
in their communities, reinforcing the 
importance of the CBC as a public 
service. (See also "CBC and the 
Public," p. 68.) 
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REGIONAL BROADCASTING (cont'd) 


CBC Nortu 

The Corporation’s regional services 

also include CBC North which broadcasts 
in English, French and eight native 
languages: Inuktitut, Dogrib, Chipewyan, 
North and South Slavey, Gwich’in, Cree 
and Inuvialuktun. CBC North covers 
more than 4 million square kilometres, 
encompassing the Yukon, the Northwest 
Territories and Arctic Quebec. In radio, 
it provides the daily lifeline whereby 
isolated communities communicate with 
one another and inform themselves on 
events and issues. 


CBC North’s 35th anniversary of service 
to northerners saw completion of the 
first phase of the Regional Office 
relocation from Ottawa to Yellowknife, 
and unprecedented levels of coverage 

on major northern and national stories. 


Programming Highlights 
In 1992-93, CBC North’s radio and 


television coverage presented events 

from a northern perspective. For example, 
radio and television produced special 
coverage of the plebiscite for division 

of the Northwest Territories, the Yukon 
Territory general election, the ratification 
vote for the Nunavut Land Claim, the 
triennial meeting of the Inuit Circumpolar 
Conference in Inuvik, NWT, the summer 
Constitutional Conferences and the 
Quebec and national referenda. A major 
national story, the disaster at the Giant 
Yellowknife Mine, was the object of 
special and regular programs in the 
region and on the national network. 


Celebrations on air, on stage, in the new 
regional office and at stations from the 
Yukon to Montreal marked the beginning 
of CBC North’s 35th anniversary year. 
Events centred around the two-hour radio 
program, At Home in the North, anchored 
from the new Regional Office and 
travelling live to broadcast centres in 
Whitehorse, Inuvik, Rankin Inlet, 
Yellowknife, Iqaluit and Montreal. Events 
in stations across the North—ranging from 


open houses to community remotes— 
attracted an estimated 1,000 visitors to 
share in the celebrations and programming. 
Musical entertainment and program 
segments in nine languages culminated 
with the official opening of the Regional 
Office by CBC President Gérard Veilleux. 
On stage, the 14th annual CBC True North 
concert drew together a premiere selection 
of performers from the Yukon, NWT and 
northern Quebec for two sell-out shows. 
The program appeared nationally on 
Canada Day. 


Management Changes 


A major re-evaluation and reorganization 
of management structure took place 
following relocation of most senior 
management functions to Yellowknife. 
CBC North managers have devoted great 
energy to refining their approach to 
business, in keeping with the Corporation's 


emphasis on Repositioning. 


Inuit vocalist Susan Aglukark, Dettah drummer Joe Charlo, CBC True North Concert, Yellowknife 
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Alison Smith, The National. 
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NEWSWORLD 


This past year was one of change for 
Newsworld. With the granting, by the 
CRTC, of a new seven-year licence term 
and pass-through rate of $0.55 per month 
per subscriber, the future promises even 
more comprehensive coverage of events 
in Canada and around the world 


In November, The National, the CBC’s 
premier newscast, moved exclusively to 
Canada’s 24-hour news network. With 
five updated versions each weeknight, 
The National delivers the latest news 
and, for the first time, features a national 
sportscast and weather report. 


Also in November, Newsworld began 
to feature segments from the BBC’s 
prestigious World Service Television 
which now gives Canadians access 

to stories filed by hundreds of BBC 
International correspondents based 

in more than 50 countries worldwide. 


In the past season, Newsworld added 
several new weekend programs, including 
Sense of History with Knowlton Nash, 
Passionate Eye, a series of thought- 
provoking documentaries, and Media, 

a series enabling people to understand 

the process of journalism. 


Newsworld’s viewers have responded 
well to these changes. During the regular 
season, the network’s average weekly 
reach was 5.7 million, up from 4.8 million 
the previous year. The share has increased 
by more than a third over the same period. 
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Rapio CANADA INTERNATIONAL 


In 1992-93, Radio Canada International 
broadcast a minimum of 232 hours a 
week in seven languages (English, 
French, Ukrainian, Russian, Arabic, 
Spanish, and Chinese), to North and 
South America, the Caribbean, Africa, 
Europe, Russia and the other successor 
states to the USSR, and Asia. 


In English, RCI broadcast 11.5 hours a 
week to Latin America and 9.5 hours in 
French; to the Caribbean, 11.5 hours in 
English and 11.5 hours in French; to the 
United States, 19.5 hours in English and 
10.5 in French; to Europe, 26.5 in English 
and 21.5 in French; to Africa, 14.5 hours 
in English and 11.75 in French; to Asia 
and the Indian subcontinent, 10.5 hours 
in English and 3.5 hours in French; to the 
Middle East, 3.5 hours in English and 
3.5 hours in French. 


Material specifically targetted for 
Canadians abroad, consisting of the 

most popular domestic CBC programs, 
was broadcast to all target areas and 
totalled 53.25 hours a week in English, 
and 28 hours a week in French. RCI 
broadcast 15.75 hours a week in Russian, 
and 15.75 hours in Ukrainian, 7 hours a 
week in Chinese (Mandarin), 10.5 hours 
a week in Spanish, and 7 hours a week in 
Arabic. 


RCI also sent Canadian recorded ‘pop’ 
music to nearly 300 radio stations 

around the world, documentary material 
in five languages to another 100 or more 
stations, and had programs rebroadcast on 
domestic networks in Russia and several 
other countries. 


As well, RCI produced English and 
French programs specifically targetted 
to Canadian peacekeeping forces in the 
former Yugoslavia, Cyprus and Somalia. 
The programs contained material about 
their hometowns and featured messages 
from their families in Canada. 
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SPECIALTY SERVICES (cont'd) 


In addition, RCI supplied programming 
to Canadian Armed Forces English and 
French radio stations in Lahr, Baden- 
Soellingen, Ramstein, and Heidelberg 
in Germany, and Brunssum in the 
Netherlands. 


RCI also produced English language 
lessons for broadcast on domestic stations 
in foreign countries. The lessons were 
carried on 14 stations in major cities in 
China, 22 stations in Russia including 
Moscow, Stavropol, Chita, Krasnoyarsk, 
Perm, Novgorod and many others, on a 
23-station national network in Ukraine, 
on an | 1-station national network in 
Latvia, and on a seven-station national 
network in Estonia. 


RCI is funded through a Contribution 
Agreement with the government of 


EXTERNAL ACTIVITIES 


INTERNATIONAL RELATIONS 


In 1992-93, CBC/SRC received 

146 international radio and television 
awards, among which the renowned 
Golden Rose of Montreux for Night 
Moves: Brian Orser. As well, four 
CBC/SRC productions were nominated 
for an International Emmy. Of those, 
To Sell a War (the Sth estate) received 
the Emmy in its category, as did the co- 
production Picture on the Edge. 


In addition to this international 
recognition, the Corporation received 
42 national radio and television awards, 
among which the top TV Award of 
Excellence for Le sang des autres : 

une question de vie ou de mort 
(Enjeux), and the top Radio Award 

of Excellence for Breaking the Silence: 
the Politics of Breast Cancer, given by 
the Canadian Nurses Association. 


Canada and the grant is administered 
by the Department of External Affairs. 
This grant was cut by 10% for the fiscal 
year 1993-94, 


PARLIAMENTARY CHANNEL 


At the request of the House of Commons 
Board of Internal Economy, the CBC 
relinquished its mandate to manage 
operation of the Parliamentary Channel, 
whose main task was to televise the 
deliberations of the House. The 
Corporation took the necessary action 

to ensure a smooth transfer of its 
responsibilities to the Cable Parliamentary 
Channel Inc., a consortium made up of a 
large group of private Canadian cable 
television companies. 


More than 250 visas and permits were 
issued to the crews of all major radio 
and television programs assigned to 
cover events in Yugoslavia, Russia, 
the Slovak and Czech Republics and 
Mexico, to name just a few. 


CBC broadcast training experts were 
sent to Namibia, South Africa, Rwanda, 
Burundi, Gabon, Tchad, Malaysia, 
India, Trinidad and Barbados under 

the aegis of UNESCO, ITU, the 
Commonwealth of Learning in 
Vancouver and the South Africa 
Educational Trust Fund in Ottawa. 


Some 60 visitors, including 
broadcasters from Ukraine, South 
Africa, China, and EC countries, visited 
CBC installations across the country. 
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EXTERNAL ACTIVITIES (cont'd) 


FOREIGN BUREAUS 


Throughout the year, London crews 
continued to cover major news events 
beyond Britain, in Bosnia and the Middle 
East, for instance. In Paris, the European 
Common Market (Maastricht), German 
unification, the breakdown of communism, 
war in the former Yugoslavia, the split in 
Czechoslovakia, elections in France and 
even the serious problems in Somalia and 
Mali (Africa) were among the items 
covered by our crews. CBC services in 

the U.S. offered unequalled coverage of 
the American election campaign and 
negotiations for the North American Free 
Trade Agreement from Washington. From 
New York City, they provided information 
on the major issues discussed at UN 
Headquarters, notably efforts to end the 
war in the former Yugoslavia. 


Host BROADCASTER GROUP 


In June 1992, CBC reached an agreement 
with the Victoria Commonwealth Games 
Society to become the Host Broadcaster 

for the Commonwealth Games which will 


be held in Victoria August 18 to 28, 1994. 


The Group prepared the first Broadcast 
Rightsholders Conference with the four 
major participants, BBC, ABC, TVNZ 
and CBC/SRC, scheduled for April 1993. 


TV5 QUEBEC-CANADA 


The international French-language 
television network TV5 Québec-Canada, 
operated by the Consortium de télévision 
Québec-Canada Inc. (SRC and seven other 
Canadian partners), continues to grow. 

A “neutral” presidency is provided by 
representatives of the Quebec and Canada 
Governments. The vice-presidency is 
presently assumed by the SRC. 


During the 1992-93 fiscal year, TV5 
Afrique, recently inaugurated, was able, 
with a subsidy from the Canadian 
Government, to proceed with the 
installation of a microwave distribution 
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system which makes it possible for 
countries of the African continent to 
receive TVS programming even if they 
have no access to cable. The project is 
still in its infancy but promises to be 
very successful. 


As well, TVS Québec-Canada can be 
seen in Latin American countries, where 
the Network broadcasts 16 hours a day 

to some 500,000 subscribers. The CBC’s 
French-language flagship program, 

Le Téléjoural, is now seen in Mexico 

and Argentina, among others, and one 
third of all TVS Amérique latine-Caraibes 
Inc. programming is of Canadian origin. 


Finally, TVS Québec-Canada continues to 
contribute programming to TV5 Europe 
where 20% of shows are Canadian in 
origin. TV5 Europe is seen by some 

25 million subscribers in the New Europe 
which includes countries of the former 
Soviet Union and most of the countries 

of Eastern Europe. 


TELECODE 


The CBC has continued to study 

the possibility of operating a digital 
communication service on its television 
transmission networks, for commercial 
purposes. In this connection, it has 
concluded an agreement with the Canada 
Post Corporation, the purpose of which 
is to evaluate potential revenue arising 
from a Telecode service in Canada. 


This project led to the creation of an 
integral data transmission network on 
the French Network in Montreal, Toronto 
and Ottawa. It has thus enabled the CBC 
to develop and install its own computer 
server system equipped with a network 
of receiving and monitoring stations. The 
service has been used on an experimental 
basis in Quebec and Ontario to distribute 
meteorological data and Treasury Board 
communications to employees of the 
federal public service. 
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ENGINEERING AND DISTRIBUTION 


THE CANADIAN BROADCASTING 
CENTRE 


The construction of the Canadian 
Broadcasting Centre in Toronto was 
virtually completed in 1992-93 with 
Substantial Performance of the base 
building contract having been achieved 


on July 9, 1992, one day ahead of schedule, 


and Total Performance attained on 
February 26, 1993. A second contract 
covering certain building deficiencies and 
retrofit work is expected to be completed 
by the end of May 1993, bringing the 
construction phase of the project to an end. 


Occupancy of the new building began 

in July 1992. By March 31, 1993, 

2,800 employees, approximately 90% 

of the CBC-Toronto establishment, had 
moved in. The moves were successfully 
implemented after months of planning. The 
transition was facilitated by an orientation 
programme as well as by the early 
installation and testing of the necessary 
telecommunications and building area 
network computer systems; training on 
new technology and production methods 
was given in 1992-93 and is expected to 
continue for the next two years. 


The first phase of the Commercial 
Component of the project started in 
February 1993 with the construction 

of the Front Street Tower which will 
house the Workers’ Compensation 
Board of Ontario as principal tenant. 
The Residential/Hotel component of the 


project is being re-evaluated as a result 
of Bramalea Limited’s withdrawal from 
the project. Further comments in this 
regard are contained in the Notes to 
Financial Statements of the 1992-93 
CBC Financial Report. 


Technical Installations 


The technical installation of the Centre 
continued at a rapid pace. By the end of 
the fiscal year, 80% of the radio technical 
facilities were operational. 


One of the major technical achievements 
of the Centre is the radio master control 
which contains CBC’s first automated 
AES/EBU digital routing and presentation 
system where all signals are routed to and 
from the studios in digital format. 


The Centre also has North America’s 
first all digital television studio which 
was used every Friday night to produce 
Friday Night! With Ralph Benmergui. 
The digital signals from this studio are 
routed and distributed within the 
television plant via the CBC’s first all 
serial component routing system, also 
completed this past year. 


Radio master control, Canadian Broadcasting Centre, Toronto. 


CBC Annual Report 1992 — 1993 


ENGINEERING AND DISTRIBUTION (cont'd) 


PRODUCTION CAPITAL PROJECTS 


At least one-third of the year’s activities 
related to production capital projects were 
concentrated on the Canadian Broadcasting 
Centre. 


The Repositioning of French Television 
was another high-priority project rushed 
to completion in time for the new fall 
schedule. 


The Winnipeg Television Production 
Mobile was refitted with new production 
equipment. First constructed for the 
1976 Olympics, this trailer reflects the 
efficiency of covering mobiles with a 
stainless-steel skin to ward off corrosion. 


Also refitted with new equipment was 
Montreal Television’s Studio 43. This 
studio was third in a series to receive new 
lighting facilities, a new video production 
switcher and a new audio console. 


The aging ACR-25 video multi-cassette 
players used for presentation in Vancouver, 
Calgary, Winnipeg, Edmonton and Ottawa 
were changed for modern digital units, with 
a noticeable improvement in on-air quality 
and reliability. 


Some digital technology is being incor- 
porated into all CBC facilities across 
Canada. These emerging technologies 
require complete revision of installation 
practices and acceptance testing 
procedures. 
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HDTV image assessment at the 


Advanced Television Evaluation Laboratory (ATEL), 


Department of Communications of Canada, 
Kanata, Ontario. 


1993 
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Fundamental infrastructure components 
such as cables and connectors must all 
be reviewed in light of the transition 
from analog to digital-based audio and 
video production technologies. As well, 
overall plant systemization concepts 
(synchronization, interconnection, 
conversion) have all had to be reviewed. 
In addition, each new piece of production 
equipment must be evaluated against 
these new environmental concerns and 
against the enhanced operational 
expectations brought about by the 
technology conversion. 


ADVANCED TELEVISION 


CBC Engineering scrutinizes and 
evaluates technical developments likely 
to be of value to CBC in the production 
or distribution of its programs. Advanced 
Television (ATV) is one such example. 


CBC participates in the operation of 
ATEL (Advanced Television Evaluation 
Laboratory) with the Communications 
Research Centre (CRC) of the Department 
of Communications in Kanata (Ontario). 
Tests performed in this laboratory will form 
the basis for the selection of the standards 
for ATV, the next generation of television 
services for North America, which is likely 
to be introduced to Canadian viewers 
within a few years. ATV will use digital 
technology to deliver services, such as 
high-resolution pictures and multi-channel 
sound to the home, over-the-air, over cable 
and fibre and by satellite. 


ENGINEERING OPERATIONS 
Technical Training 


In response to requests from the regions, 
a technical operations training plan for 
radio was prepared; courses are expected 
to start in the fall of 1993. 


In the area of television, a technical 
operations training plan was drawn up in 
spring 1993, and the first steps in applying 
the plan should be taken in 1993-94, 
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ENGINEERING AND DISTRIBUTION (cont'd) 


In addition to the course on Satellite 
Receiving Earth Stations, the Engineering 
Operations Department offers a course on 
television transmitter broadcasting and a 
specific course for spectral analysis. 


Other projects 


Three other projects have been of 
particular value to the CBC in its 
rationalization efforts: 


* The Corporate Committee for Tape 
Purchases evaluated traditional 
magnetic tapes and new products on 
the market, keeping the Corporation 
abreast of advances in this field. The 
Committee recommended the bulk 
purchase of magnetic tape, allowing 
the CBC to save thousands of dollars. 

¢ The report on “Technology and the 
Practices Governing the Archiving of 
CBC Program Material on Magnetic 
Media" was also of particular interest 
in this area. 

¢ Participation in the implementation 
of an experimental system for 
transmitting Telecode digital data in 
the vertical blanking interval of 
television signals offers new sources 
of funding for the Corporation. This 
system allows point-to-multipoint 
transmission of digital data inserted at 
the system head-end and delivered 
along with the television program to all 
locations within the station coverage 
area. The data are then extracted from 
the signal with special decoders and 
used for the intended purpose. 


TRANSMISSION AND DISTRIBUTION 
The Canadian Broadcasting Centre 


* A digital fibre optic system was 
installed between the new Canadian 
Broadcasting Centre and our main 
transmitter site at the CN Tower. 
This system, using the latest digital 
technology, was commissioned and 
tested in January 1993. 

* Anew satellite receiving dish for radio 
services was installed and fully tested on 
one of the predetermined locations on 
the rooftop of the Broadcasting Center. 


Moncton Uplink 


¢ A Ku-Band uplink system, previously 
leased for Newsworld service from 
Winnipeg, was purchased from Telesat 
and relocated in Moncton. Substantial 
Savings in leasing and termination 
costs were realized. 


Toronto Operations 


¢ The CBC French Stereo service went 
on the air from the CN Tower in 
November 1992. 

¢ The CBL-CJBC AM tower in Hornby 
was finally replaced. A considerable 
amount of coordination and logistics 
were required to ensure minimum 
disruption to existing services and a 
smooth transition to the new tower. 


BBC World Service Feed 

The BBC World Service feed was 
encrypted on January 21, 1993 and testing 
was carried out on the reception of this 
service in Toronto. The WSTYV service is 
used as a contribution feed to Newsworld. 


The encrypted WSTV feed originates 

at the CBC studio in London, England, 
and is uplinked by British Telecom to an 
Intelsat transponder. The scrambled signal 
is received at the Toronto Teleglobe earth 
station and is subsequently distributed to 
the CBC’s Jarvis Street studios via a Bell 
local loop. 


This system includes a Leitch 10-Bit 
Viewguard video encoder installed 
at the CBC studio in London with its 
companion video decoder located at 
the Jarvis Street studio. The service 
is available on a full time basis. 


Digital Radio Experimentation 


Digital Radio transmitters operating on 
1.5 GHz, or L-Band, were installed by 
T&D in Toronto and Barrie, Ontario, 

in December 1992. The objectives of 
these projects were twofold: to evaluate, 
measure and demonstrate representative 
Digital Radio coverage, and to experiment 
with different transmitter/network 
configurations, such as the single 
frequency network, or SFN. 
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ENGINEERING AND DISTRIBUTION (cont'd) 


The two transmitters, over 80 kilometres 
apart, were operated on the same 
frequency. In conventional AM and 

FM broadcasting this would result in 
significant interference to the radio 
service in the intervening geographic area. 
However, using the European-developed 
Digital Radio transmission equipment, 
uninterrupted radio service at 1.5 GHz 
was provided between the two facilities. 


CBC Stations and Rebroadcasters 
As of March 31, 1993 


TV Networks 


The results of this experimentation were 
presented at CCIR (Comité consultatif 
national des radiocommunications) 
meetings in January 1993 and proved to 
be important Canadian contributions to 
the implementation of Digital Radio on 
an international basis at the worldwide 
L-Band allocation. 


Radio Networks 


English French 
Total Mono Stereo Mono Stereo Total Grand 
Eng. Fr. TV (AM/FM) (FM) (AM/FM) (FM) Radio Total 
CBC-owned stations 1] 8 19 ie) 10 16 6 65 84 
CBC rebroadcasters 435 174 609 374 14 153 2 543 1,152 
Private affiliated stations 22 5 PMs 6 - - 10 37 
Private and community 
rebroadcasters 180 28 208 a2 2 9 - 63 271 
Total 648 ZAS 863 465 26 182 8 681 1,544 
CORPORATE AFFAIRS 
LICENCE RENEWALS CBC Newsworld 
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CBC Radio Networks 


The Radio Network licences of the 
Corporation were granted full-term 
seven-year renewals by the Canadian 
Radio-television & Telecommunications 
Commission in March. The new licences 
will expire March 31, 2000. These 
network renewals constitute a first for 
the CBC in that they are the first full- 
term licence renewals granted for 
network services that were not the 
subject of a CRTC public hearing. 


CBC Television Networks 


In March 1993 the Commission 
announced the administrative renewals 
of the licences of the CBC English and 
French television networks for a one year 
period. The Commission also announced 
that it plans to hold public hearings for 
these network renewals sometime in the 
late winter or early spring of 1994. 


1993 


In August 1992, the CRTC also 
granted CBC Newsworld a full seven 
year renewal, for the period ending 
August 31, 1999. The Commission 
also approved a one-time rate increase 
for this service to $0.55 per subscriber 
per month in anglophone markets and 
$0.15 per month in francophone 
markets, effective January 1, 1993. 


THE NORTHSTAR PROJECT 


The CBC’s efforts to establish a Canadian 
television service presence in the United 
States were significantly advanced during 
1992-93, 


In July 1992, the Corporation received 
Governor in Council approval to enter 
into a joint venture with a private sector 
partner for the purpose of participating in 
commercial ventures abroad. In the fall of 
that year, we announced the signing of a 


REVIEW OF OPERATIONS 


CORPORATE AFFAIRS (cont'd) 


letter of intent between the CBC and 
Power Broadcasting Inc., a subsidiary 
company of Power Corporation of Canada 
and the owner of two of the CBC English 
television network’s larger private 
affiliated stations. 


From that signing until the end of the fiscal 
year, the partners actively pursued service 
marketing opportunities in the United 
States, an effort that culminated in May 

of 1993 with an agreement between the 
CBC/PBI partnership and DirecTy, a unit 
of GM Hughes Electronics of California. 


DirecTy will offer some 150 direct-to- 
home program services to consumers 
equipped with small satellite dishes. 

The company expects to reach 10 million 
subscribers in the United States by the 
turn of the century. 


Under the agreement, the partnership will 
provide two Canadian services to DirecTv: 
“Newsworld International”, a version of 
CBC Newsworld’s domestic Canadian 
service tailored to the international market 
and “Northstar”, a new service based on 
drama, arts, entertainment and journalistic 
programming drawn from the inventories 
and current production of the CBC, as 
well as from other Canadian and foreign 
program sources. 


The two services are to be launched in the 
fall of 1994. 


AFFILIATE RELATIONS 
Radio 


As of the end of 1992-93, the CBC had 
affiliation arrangements with six private 
operators in English radio and four in 
French radio. 


Since the Radio Affiliate Replacement 
Plan was suspended in 1984 because of 
funding constraints, the Corporation has 
moved to replace affiliates only in order 
to maintain service when private stations 
decide to disaffiliate from the CBC. In 
April, the private affiliate in La Pocatiére, 
Quebec, left the Corporation and its 
coverage was replaced by a pair of 


rebroadcasting transmitters in Riviére-du- 
Loup and St-Pamphile. This installation 
will also allow the private station in 
Riviere-du-Loup to disaffiliate. This 

is anticipated to become effective 
August 31, 1993. During the 1992-93 
fiscal period, the Corporation began to 
construct rebroadcasters in Parry Sound 
and Huntsville, Ontario. This will allow 
the disaffiliation of the private stations 
in those locations by the fall of 1993. 


Television 


The Corporation’s television affiliates 
together account for about a quarter of 
the networks’ audience draw. These 
affiliates also provide locally-oriented 
programming in their respective markets. 
The contract between the CBC and the 
television affiliates was extended on a 
short-term basis during 1992-93, pending 
the outcome of negotiations for a longer 
term agreement. The negotiation process 
was still underway at year end. 


Currently, there are 22 English-language 
and five French-language television 
affiliates. 


DIGITAL RADIO 


The Corporation’s planning for transition 
of its radio services into the digital era 
moved forward significantly in 1992 
with the June announcement that the 
CBC was prepared to build experimental 
digital radio transmitters in Montreal and 
Toronto. Simultaneously, the Minister of 
Communications announced $1 million 
of support for digital radio research. 
These initiatives eventually resulted in 
the formation of Digital Radio Research 
Incorporated, a joint CBC/CAB non- 
profit company which will fund research 
into this exciting new technology. 


All-industry planning for the transition 
into digital radio moved ahead with the 
formation of the Task Force on the 
Implementation of Digital Radio, led 

by the Department of Communications, 
in which CBC Planning, Engineering 

and Radio staff are playing a leading role. 
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INDUSTRIAL AND TALENT 
RELATIONS 


Negotiations 


The year 1992-93 was a very active 
one with regard to the two CBC files 
before the Canada Labour Relations 
Board (CLRB). On the other hand, 
activities related to the grievance 
settlement and arbitration procedure 
slowed down somewhat. 


Nearly all collective agreements at the 
CBC expired during the year, with the 
exception of the agreements with the 
United Steel Workers of America 
(USWA), March 1992; the Foreign 
Correspondents Association (FCA), 
May 1993; and the American Federation 
of Musicians of the United States and 
Canada (AFM), March 1994. 


Bargaining has taken place very slowly. 
Agreement has been reached to renew 
only three collective agreements, 
namely with the National Association 
of Broadcast Employees (NABET) - 
Building Trades Group, in Montreal and 
Moncton, N.B., with the USWA-Security 
Guards, in Ottawa, as well as with the 
“Association nationale des réalisateurs 
de la Radio (ANRR)” outside Quebec 
and Moncton . 


Grievances and Arbitration 


The number of grievances filed by the 
unions/associations diminished slightly 
during the past fiscal year. The number 
of cases submitted to arbitration also fell. 
The efforts made by both the CBC and 
the unions/associations with a view to 
improving relations seem to be bearing 
fruit, particularly since the precarious 
economic situation is an incentive to all 
parties to seek compromise rather than 
confrontation 
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Files before the Canada Labour 
Relations Board (CLRB) 


In March 1990, the CBC filed two 
applications with the Canada Labour 
Relations Board (CLRB) to reduce the 
number of bargaining units. One of 

these applications concerned the units 

of recognized unions/associations in the 
Province of Quebec and Moncton, N.B., 
while the other application concerned the 
unions/associations recognized in the rest 
of the country. From the time procedures 
began, the CLRB decided to begin with 
the file of unions/associations recognized 
outside the Province of Quebec and 
Moncton, which became the English 
network file, the other CBC application 
to be processed later. 


English Network File 


In January 1991, the CLRB defined four 
bargaining units in an interim decision: 
program production and presentation; 
technical trades and general labour; 
administration and administrative support; 
and supervisors. 


In April 1992, the CLRB reduced the 
number of units to three, namely: program 
production and presentation; technical 
trades and general labour; administration 
and administrative support. 


In the meantime, four unions decided to 
form a council and request certification 
from the CLRB. This council, the 
Canadian Council of Broadcast Unions 
(CCBU) was made up of the Canadian 
Wire Service Guild (TNG), the National 
Association of Broadcast Employees 

and Technicians, the Canadian Television 
Producers and Directors Association, and 
the Association of Television Producers 
and Directors (Toronto). The CLRB first 
rejected this application and requested 
the CCBU to review its constitution. 

The CLRB again rejected this application 
despite the amendments made by the 
CCBU to its constitution. A subsequent 
request for review from the CCBU was 
once again rejected by the CLRB, and 
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MANAGEMENT AND STAFF (cont'd) 


finally the Federal Court of Appeal, in 
a unanimous decision in February 1993, 
rejected a CCBU application to reverse 
the CLRB decision. 


The file continued to progress and, at the 
end of fiscal year 1992-93, the CLRB 

was getting ready to decide on the holding 
of a vote to choose bargaining agents. 


French Network File 


The first hearing held by the CLRB in 

the French network file took the form 

of a preparatory meeting in June 1992. 
From the outset, the unions/associations 
formed a cartel, and opposed the CBC’s 
application, claiming that it was unjustified. 
Hearings took place in December 1992, 
and January, February and March 1993; 
these hearings dealt with the necessity of 
an overall review of the bargaining units 
recognized in Quebec and Moncton. The 
CBC’s evidence for justification of an 
overall review and for the description of 
the bargaining units sought is complete, 
and the unions/associations have presented 
evidence to counter the evidence submitted 
by the CBC, as well as their arguments 
justifying rejection of the Corporation’ s 
application. 


Examination of this file was to continue 
at the CLRB with the presentation of 
CBC arguments for the CLRB to decide 
on the merits of an overall review. 


NATIONAL TRAINING 
AND DEVELOPMENT 


In 1992-1993, National Training and 
Development had a training budget of 
2.2 million dollars. Various areas of 
Management, Radio, and Television took 
advantage of available training programs. 


English Radio underwent a radical change 
in the emphasis and content from hard 
information to entertainment and 
companion radio of some 24 afternoon 
shows airing from 4 to 6 p.m. across the 
country, which necessitated a large re- 


training program of the production staff 
(over 100 people). 


In English Television, the TV Current 
Affairs course — CBC’s most prestigious 
training course — was completely 
redesigned to suit the needs of CBC 
journalism of today. The result is three 
and a half weeks of highly focused 
activity with some of the best journalists 
and most accomplished trainers known to 
the Corporation. 


English Arts and Entertainment 
Television pursued objectives concerning 
employment equity and Canadianization: 
by developing new writers who have 
already sold scripts, won awards and 
developed new series; by training women 
in non-traditional crafts such as lighting, 
camera and editing; by organizing 
training through creative internships for 
native writers and actors; by cooperating 
with outside organizations, such as the 
Academy of Canadian Cinema and 
Television, interested in developing 
Canadian creative and production skills; 
by designing a practical workshop on 
production techniques, editing, journalism 
and broadcast law. 


In French Television, the program 
continued, enabling journalists, producers, 
editors and cameramen to work in a context 
turning upside down the traditional ways of 
conceiving television news. 


In French Radio, training helped 
journalists integrate various aspects of 
administrative, editorial, production and 
efficient journalism into a coherent whole. 


On March 30, the CBC announced that 
the training and development budget 
would be boosted by 4 million dollars 
each year for two years. The CBC also 
announced that, to ensure that its training 
objectives were successfully implement- 
ed, it had established a CBC Training and 
Management Council. To be chaired by 
the Vice-President, Human Resources, 
the Council would also include eight 
members, one of whom would be from 
outside the Corporation and two of whom 
would represent employees. 
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CBC Employees 
March 31, 1984 
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MANAGEMENT AND STAFF (cont'd) 


PENSION FUND 


At its January 1993 meeting, the CBC 
Board of Directors, on the recommendation 
of the Pension Board of Trustees, adopted 
a resolution which allocated $64.6 million 
of the Pension Fund surplus to the improve- 
ment of pension benefits. The balance of 
the surplus will be applied towards a 
temporary Corporation contribution 
holiday. The CBC Pension Plan continues 
to be one of the more generous and the 
Pension Fund one of the best managed in 
the country. The approved changes 
reflected the Corporation’s ongoing 
commitment to the welfare and security 

of its employees and pensioners. 


EMPLOYMENT EQUITY 


Thanks to the efforts by line managers, 
human resources staff and the unions, 
many important initiatives in the field 

of employment equity have produced 
positive results. Creativity and teamwork 
have enabled the CBC to make progress 
in employment equity despite budgetary 
constraints and the pressures of a rapidly 
changing and fiercely competitive 
broadcasting market. 


In recognition of the importance of 
equity in the workplace, the President 
of the CBC established a senior level 
Standing Committee on Equity to ensure 
that progress towards full employment 
equity continues. The committee is 
chaired by the President and includes four 
Vice-Presidents representing the media 
and support components and the two 
managers responsible for employment 
equity and equitable portrayal on air. 


In August, the CBC’s show in Cape 
Breton, /nformation Morning, was given 
the Hollobon Award by the Health Care 
Public Relations Association of Canada 
for stories that significantly contributed to 
the public’s understanding of health care. 
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Information Morning also won the 
award for Hopes and Dreams, a seven- 
part series consisting of stories told by 
persons with disabilities about their 
hopes and dreams in life and about 
having a disability. 


WORKFORCE DISTRIBUTION 
BY SEX AND AGE GROUPS 


Over the past 10 years, the distribution 
of CBC’s workforce by sex and age 
groups has evolved subtantially. 


The March 1984 chart shows the 
distribution of staff prior to the first 
major downsizing in the history of the 
Corporation. Except for the less than 

25 years’ age group, the male employees 
dominate the regular workforce. 


The March 1993 chart demonstrates the 
effects of the budgetary contraints over 
the last 10 years.The overall number in 
the workforce has been reduced. The 
predominating age group in 1984 was 
the 26-35 years’ and it now has moved 
to the 36-45 years’; but its magnitude 
has remained the same. The 1993 chart 
also shows the effects of Corporation’s 
employment equity efforts as the 
proportion of women in all age groups 
has increased. Only the less than 25 years’ 
age group has remained unchanged. 
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MANAGEMENT AND STAFF (cont'd) 


CBC Employees 
As of March 31, 1993 


Occupations Women Men Average Age Total 
Producers 13] 248 46 379 
Presentation 452 735 4] 1,187 
Technological 177 2,731 4] 2,908 
Design and Staging 544 715 43 1,259 
Sales 245 125 4] 370 
Media Management 65 202 47 267 
Financial 117 159 42 256 
Human Resources 83 50 45 133 
Engineering 10 lFS}e) 44 165 
Information Systems 4] 119 39 160 
Clerical IFES 392 40 1,587 
Other 218 386 45 604 

Total 3,278 5,997 42 9,275 

Legend: 

Producers — Conceive, organize and make Human Resources — Manage, assist and 

radio and television programs. improve the effectiveness of the 


, ; ; Corporation's human resources. 
Presentation — Are on air and direct support 


staff responsible for the production and Engineering — Direct, improve and 
distribution of programs. implement technical changes to 


, : : the Corporation’s capital equipment 
Technological — Provide all technical d os iti Papa 
: . and acquisitions. 
elements needed for the operation, q 
roduction and distribution of Information Systems — Operate, improve 
Pp L : Pp 
programs. and implement the information systems 
irements f ffici ration 
Design and Staging — Produce and set all Goce “i he a 
: eae ~ of the Corporation. 
of the scenic elements for television 
programs. Clerical — Perform all of the necessary 
a daily functions required in the 
Sales — Market and sell the advertising fe ‘ A POA oe P 
‘abiliti eaten nia ee production, operation, distribution of 
availabilities on television. Marke iP 
a ee ee radio and television programs as well 
sell programs a. me : ; 
as the administration of the Corporation. 
Media Management — Supervise, direct, ee 
: Others — Include those whose jobs assist in 
the efficient, effective and economic 
operation of the Corporation. 


and advise on the production, operation 
and distribution of radio and television 
programming. 


Finance — Administer and advise on the 
utilization of the Corporation's financial 
resources. 
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SENIOR MANAGEMENT 
REORGANIZATION 


In June 1992, the Board of Directors 
approved major changes to the 
Corporation’s senior management 
structure. The new simplified hierarchy 
stresses a team approach to management 
designed to respond to the demands of 
productivity improvement and innovative 
programming. 


For example, the Office of the Executive 
Vice-President has been eliminated and 
replaced with a structure organized along 
media lines: two Senior Vice-Presidents, 
one for Television Services, one for Radio 
Services, oversee the English and French 
media Vice-Presidents in their respective 
areas. 


The Senior Vice-President, Resource 
Management and Administration, has 
been given additional responsibilities 
which will lead to more efficiency in 
the allocation of corporate resources. 


In addition, the Corporation appointed 
a Vice-President, Media Accountability, 
to help implement this important aspect 
of the repositioning strategy. 


INTERNAL COMMUNICATIONS 


The appointment of a Manager, Employee 
Communications, was one of the steps 
taken to improve internal communications. 


The Corporation also planned a country- 
wide tour of CBC locations to inform 
employees on the impact of new 
technology and the principles underlying 
workforce change. As the year ended, 
plans were being finalized to make multi- 
media presentations to the Board of 
Directors, senior management, union 
leaders, and all staff. These presentations 
are the beginning of a process by which 
Management is seeking employee input 
on the way the CBC should produce 
programs and do business in the rapidly 
evolving technological environment. 
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Furthermore, a series of topical 
newsletters was initiated to give staff a 
better appreciation of the issues that are 
facing the Corporation now and in the 
near future. 


OFFICE OF THE OMBUDSMAN 


Between April 1, 1992 and March 31, 
1993, CBC’s Office of the Ombudsman 
(English and French Services combined) 
handled a total of 533 complaints, 
expressions of concern and other 
communications. Of these, 469 related 

to CBC English programming and 64 to 
CBC French programming. This compared 
with a total of 640 files dealt with in the 
previous year. As in other years, communi- 
cations relating to CBC English language 
broadcasts outnumbered those relating to 
French language broadcasts in a ratio of 
more than nine to one. 


The high number of complaints received 
at various levels of the Corporation 
concerning The Valour and The Horror 
necessitated a separate full review of the 
series by the Office of the Ombudsman. 
Excluding this case, the Office of the 
Ombudsman dealt with a total of 129 

(103 English, 26 French) files where an 
actual finding was called for. Of these, 

21 (16 English, 5 French) complaints were 
found to be justified and 23 (17 English, 

6 French) were found to be partly justified. 
For comparison, in the previous year the 
figures had been 32 (27 English, 5 French) 
justified and 65 (63 English, 2 French) 
partly justified. Putting the two categories 
together this means that, from year to year, 
the number of complaints about CBC 
journalism which were found partly or fully 
justified actually declined from 97 to 44. 


In all these cases, as well as in the 66% of 
such complaints which were not upheld, the 
complainant has received a reply reporting 
the Ombudsman’s finding and the reasons 
for that finding. 
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MANAGEMENT AND STAFF (cont'd) 


THE NATIONAL CORPORATE 
IDENTITY 


Consistent with the Corporation’ s 
ambition to become more visible in 

an increasingly cluttered multi-channel 
environment, the decision was made to 
address the obvious marketing challenge 
with a new Corporate logo and related 
graphic standards system. The 
Corporation’s former logo was found 
to be too graphically complex for 
effective on-screen branding and 
unhelpful as a device for corporate 
branding on radio. 


= The new logo reduces the 
4@eB number of elements by half 
(dQ@p) and incorporates both CBC 
SWPP and SRC as active elements 
ae in the complete signature. 
The effect is a more adaptable symbol that 
provides symmetry in the identification 
of both French and English radio and 
television services. More importantly, 
the signature remains enormously flexible 
across the vast array of applications that 
will brand programs without compromise 
of individual promotional identification or 
program titling. This will be important in 
the future marketing of individual 
programs as components of Canadian 
public broadcasting. 


CBC és} SRC 


The new graphic standards are sufficiently 
reflective of the Corporation’s former 
logo to enable a gradual transition to the 
new look. That transition should be 
completed by the fall of 1998. 


MANAGEMENT INFORMATION 
SYSTEMS (MIS) 


During 1992-93, MIS undertook more 
than 200 projects with the objective of 
improving the efficiency and productivity 
of the Corporation’s operations. One of the 
more important initatives was the creation 
of the National Payments Centre in Ottawa. 
Conducted jointly with the Finance 
Department, the project employs advanced 
technology to mechanize, consolidate and 
downsize the resources required to process 
the Corporation’s payments. 


In the production area, the Automated 
Newsroom System in Montreal was 

made fully operational. All programs 
now broadcast from Studios 41 and 48 
use this system, which reduces technical 
manpower requirements and increases 
the reliability and functionality of news 
production. Proposals for a similar system 
for installation in the Broadcasting Centre 
for English Television News are currently 
under study. 


BUSINESS AFFAIRS 


To ensure the implementation of 
appropriate policies and guidelines in 
program rights and copyright matters, 
Business Affairs monitored and advised 
on the impact of rights-related issues as 
these affect the Corporation’s operations. 
Business Affairs endeavoured, on behalf 
of CBC, to improve relationships with 
rights holders, and to lessen the adminis- 
trative burden for media producers. 


Business Affairs represented CBC and 
other Canadian claimants, with respect 
to copyright royalties paid by American 
cable systems for retransmission rights. 


As well, Business Affairs provided the 
rights clearance mechanism for supplying 
television programming to Canadian 
Armed Forces personnel in geographically- 
isolated locations around the world. 
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ARCHIVES 


A Corporate Archival Policy was 
accepted by Senior Management in 
December 1992. It states that CBC 
programming and records “constitute 
a heritage that must be preserved and 
made accessible as archives.” As a 
result, a Corporate Archival Strategy 
Group was set up to implement the 
following three-fold action plan: 


¢ Remedial actions to end deterioration 
and loss of CBC archival records; 

¢ Development of a database to facilitate 
access to CBC archival records; 

¢ Development of policy and procedures 
to preserve and make accessible CBC 
archival records. 


Mr. Ernest J. Dick, CBC’s Corporate 
Archivist, was elected Vice-President/ 
President-Elect of the Association of 
Moving Image Archivists (AMIA), a 
North Amercian-based professional 
association for individuals concerned 
with the collection, preservation, 
exhibition and use of moving image 
materials. 


ENVIRONMENTAL CONCERNS 


CBC is an environmentally active 
organization. Since 1990, the Corporation 
has been adopting measures to deal with 
waste management. Employees through- 
out the Corporation are encouraged to get 
involved in the process of reduction, 
reusing and recycling. 


In conjunction with these efforts, 
programs have been developed relating 

to procurement activities which support 
the 3 Rs of waste management. Whenever 
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possible, recycled paper is used. Ninety- 
five per cent of all Corporate forms are 
printed on recycled paper. As well, a 
significant reduction in the use of carbon 
paper has been realized through the 
utilization of carbonless paper, with an 
end goal of total elimination. Constant 
efforts are made to use environmentally 
friendly printing products, such as inks 
and solutions. Toxic wastes are disposed 
of in an environmentally friendly manner. 
Because of the differences in regional 
accessibility and cost effectiveness, each 
region is responsible for its local waste 
management program. 
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SENIOR OFFICERS OF THE CBC As of March 31, 1993 


President and Chief Executive Officer 
Gérard Veilleux 


Vice-President, Media Accountability 
Donna Logan 


Vice-President, Internal Audit (vacant) 


Ombudsman 
William Morgan, English Services 
Bruno Gauron, French Services 


Senior Vice-Presidents 
Television Services (Vacant) 


Radio Services 
Michael McEwen 


Resource Management and Administration 


Anthony S. Manera 


Operational Vice-Presidents 
Ivan Fecan 
English Television Networks 


Tim Kotcheff 
News, Current Affairs and Newsworld 


Guy Gougeon 
French Television 


Harold Redekopp 
English Radio 


Marcel Pépin 
French Radio 


Trina McQueen 

Regional Broadcasting Operations 
Alain Pineau 
Associate Vice-President 


Functional Vice-Presidents 
Robert Pattillo 
Communications 


John Shewbridge 
Planning and Corporate Development 


Gerald Flaherty, QC 

General Counsel and Corporate Secretary 
Peter E. Robinson 
Associate General Counsel 


Stephen Cotsman 
Finance and Administration 


Brian D. Baldry 
Engineering 


L. Howard Simpson (Interim) 
Human Resources 


Radio Canada International 
Terry Hargreaves 
Executive Director 


Management Information Systems 
Michael A. Hughes 
Executive Director 


Regional Directors 
James Byrd 
English Services, Newfoundland 


Claude Bourque 
French Services, Atlantic Provinces 


Bill Donovan 
English Services, Maritimes 


Nicole Bélanger 
English Services, Quebec Region 


Jacques-D. Landry 
French Services, Quebec City and 
Eastern Quebec Region 


Trina McQueen (Acting) 
English Services, Ontario 


Pierre Racicot 
French Services, Ontario-Outaouais 


Marvin Terhoch 
English Services, Manitoba 


Gilbert Teffaine 
French Services, Manitoba 


Brian Cousins 
English Services, Saskatchewan 


Lionel Bonneville 
French Services, Saskatchewan 


Ron Smith 
English Services, Alberta 


Denis Lord 
French Services, Alberta 


John H. Kennedy 
English Services, British Columbia 


Pauline Sincennes 
French Services, British Columbia 


Marie Wilson 
CBC North 


Directors of Foreign Offices 
Jean-Louis Arcand, U.S.A. 
Jack Craine, London 

Antonin Boisvert, Paris 
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CBC AND THE PUBLIC 


Alberta News Anchor Bob Chelmick 
with Dawn Brown, 
Edmonton Volunteer Action Centre, 
1992 Volunteer-a-thon 


Radio Hosts Karen Mair and 
Nils Ling, Annual Gold Cup Parade, 
Charlottetown. 
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COMMUNITY INVOLVEMENT 


Regional stations continued to play an 
active role in community life by getting 
involved in cultural, artistic and sports 
events, and by collecting money and food 


through numerous radiothons and telethons. 


For example, 60 tons of toys, clothes 

and food, $30,000 and 500 food hampers 
were collected during the second 
Christmas drive organized by CBV for 
needy children in the Quebec City region. 
This kind of generosity was seen time 
and again in similar campaigns at CBC 
locations across the country. 


The CBC also sponsors a great many 
events, such as the International 
Fireworks Festival and the International 
Festival of Modern Dance in Montreal, 
the Atlantic Film and Jazz Festivals, 
the Youth Festival in Saskatchewan, to 
name just a few. The Radisson Hotel in 
St. John’s, Newfoundland, paid tribute 
to the CBC by naming it “Sponsor of 
the Month” for September. 


CBC Radio and Television are seen and 
heard at public festivities such as the 
Quebec Carnival, Winterlude in Ottawa, 
the Calgary Stampede, the Festival du 
voyageur in Manitoba, the Rendez-vous 
fransaskois in Saskatchewan, and the 
Children’s Féte in British Columbia. 


Regional stations also reflect community 
life and cultural activities through public 
concerts, on-the-spot broadcasts, 
commentaries, interviews and calendars of 
events, participation in local exhibitions, 
local events and public service activities. 


The Open Houses held at various CBC 
locations across the country were, again 
this year, immensely popular; over 70,000 
people took advantage of these opportuni- 
ties to visit their public broadcaster. 


During Montreal's Open House which was 


attended by some 40,000 visitors, a book 


entitled “Regardez, c'est votre histoire,” 
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published jointly by CBC and a Quebec 
Publisher, was launched as part of 
television's 40th anniversary celebrations. 


EXTERNAL RELATIONS 


In order to reinforce the Corporation's 
image and improve relations between 

the CBC and its publics, changes were 
implemented or planned in various audience 
relations departments across the country. 
These changes included restructuring, 

staff training, computerization of services, 
organized tours, information booths, sign 


language, to name but a few. 


CBC booth, annual Fall Fest, Quebec City 


In the area of promotion, English services 
initiated a long term campaign to strongly 
position the CBC as Canada's Public 
Broadcaster. This initiative began with the 
incorporation of "Public Broadcasting" 
elements into all broadcast and print 
promotional material in early 1993, and 
was evolved and reinforced through the 
much publicized GO PUBLIC television 
and radio campaign launched during the 
March rating period. 


Host André Robitaille with staffing officer 
Lise Hebabi, CBC Moncton Open House 
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CBC AND THE PUBLIC (cont'd) 


The GO PUBLIC campaign broke new 
ground with its innovative approach to 
self-promotion, utilizing well-known 
Canadians "going public” with their 
support for CBC programming. In 


addition the campaign was supported with 


an unprecedented media strategy which 
precisely targeted and purchased a large 
volume of our own airtime and, for the 
first time, promoted CBC Television on 
competing American and Canadian 
television channels. 


French Services innovated by concluding 
agreements with other medias. For 
example, during the October Referendum 
campaign, only one network, CBC French 
Television, assured transmission of the 
debates and coordinated public relations 
and press relations for French television 
networks (SRC, TVA and Radio-Québec). 


Exchange agreements with newspapers also 


permitted to maximise program visibility 
and organize special promotional contests. 


CLOSED CAPTIONING 


The English and the French television 
networks of the CBC offer more than 
1,000 hours each of closed-captioned 
programs a year. 5 


This past year, English Television added 
Marketplace to the numerous programs 
already aired with captions. Thanks to 
corporate sponsorship, the telecast of 
Blue Jays Baseball was also captioned 
as were the major network games in the 
Stanley Cup Playoffs. 


On the French network, an average of 
33.4 per cent of programs were closed- 
captioned; during peak hours, this 
porportion reached 51.6 per cent of 
programs, and more than half of these 
were Canadian-produced. The French 
network also started using the Mediatex 
technology for live programs such as 
coverage of the referendum campaign 
in the fall of 1992, or for recorded 


Gill Deacon, Susan Chang, 
Tom Harrington, Newswatch, in the 
annual St. Patrick’s Day Parade, Montreal. 


programs such as Enjeux and 
Découverte to increase the number of 
closed-captioned information programs. 
In 1993-94, this service will be extended 
to the live portions of Le Téléjournal 
and Le Point. 


VIOLENCE ON TELEVISION 


Violence on television was an issue 
of pressing public concern which the 
Corporation addressed in a number of 
ways even though leading educators 
and parent groups praised CBC/SRC 
programming as a model, especially 
in the area of programs for children. 


The CBC was actively involved with an 
industry committee on reducing violence, 
and it revised its policies on the issue. 

In June 1992, the Board of Directors 
approved new guidelines, which support 
artistic freedom, while accepting accoun- 
tability and responsibility for the influence 
its programs have on society. 
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LOOKING TO 


THE FUTURE 


CBC OBJECTIVES FOR 1993-94 


PROGRAMMING EXCELLENCE 
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Ensure that CBC radio and television 
services’present high quality, 
distinctively Canadian programming 
and schedules designed to meet the 
needs of contemporary audiences and 
the challenges of the broadcasting 
environment. 


Position CBC radio and television 
services as the major broadcast 
contributor to shared national 
consciousness and identity through 
cross-cultural, multicultural, 
multiracial and inter-regional 
programming. 


Ensure that Canadians see and hear 
their regional realities and values 
reflected on all CBC services. 


Ensure that CBC journalism is and is 
perceived to be of the highest possible 
quality and fully accountable to its 
audiences. 


Operate all services in a manner that 
complements the contributions of the 
private and other public elements of 
the broadcasting system. For example, 


- Play a leading role in the 
development of new domestic 
television and radio services, with 
a priority on the introduction of a 
French language counterpart to 
CBC Newsworld; 


- Where there are sound public policy 
reasons for doing so, participate, as 
appropriate, with other private and 
public elements of the broadcasting 
system in the development of new 
services; 


- Take the lead in exporting 
Canadian culture and developing 
new Canadian programming 
through the establishment of a 
joint public-private sector owned 
satellite-to-cable services in the 
United States; 


- As alternative funding sources 
are identified, reduce the impact 
of commercial carriage on the 
television schedules. 


MANAGEMENT EXCELLENCE 


Consistent with good management 
practices, ensure that the maximum 
possible value is obtained from the use 
of CBC’s financial resources in terms 
of activities that can be seen and heard 
by television and radio audiences. 


Ensure that new technologies are fully 
exploited to increase the efficiency of 
CBC program operations, 
administrative processes and 
management. 


Ensure that CBC’s human resources 
work as a team in the pursuit of 
programming and management 
excellence. 


Improve the real and perceived 
value of CBC to Canadians by 
better defining and promoting the 
Corporation and its services. 


BOOKING TO THE FUTURE 


CORPORATE FUNDING 


The planning cycle of the Corporation 
begins with the Corporate Plan which 
is submitted to Treasury Board in 
October each year. After giving 
consideration to the Corporate Plan, 
and in accordance with government 
budgetary guidelines, the Treasury Board 
makes its funding decisions for the next 
fiscal year and publishes the approved 
budget in the Main Estimates. Internal 
budget allocations are then made in line 
with Corporate priorities and available 
funds. Over the course of the fiscal CBC Resources 1993-94 
year, adjustments may be made to the (thousands of dollars) 
Corporation’s budget level either for Miscellaneous (68,918) 
supplementary funding decisions or for 
expenditure reduction programs 
announced by the Government. 


Commercial Revenues (318,845) 


The Corporation’s budget includes 
commercial and miscellaneous revenue. 
Many factors influence this revenue 
achievement including viewing levels 
of CBC programs, the economy, and 
competition from alternative advertising 
and promotional services. Any shift in 
these factors can alter the financial 
position of the Corporation. 


Operating Appropriation (945,992) 
Capital Appropriation (139,547) 
Working Capital Appropriation (4,000) 
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APPENDIX 1 


FUNCTION OF THE BOARD OF DIRECTORS 
The Board of Directors consists of 15 Directors, including the Chairperson and the President. All 
are appointed by the Governor in Council. (See p. 6) 


The Board of Directors meets approximately 10 times per year in different parts of the country. 


In order to conduct its work in the most efficient manner, the Board has established a number 
of committees. 


COMMITTEES OF THE BOARD 


Executive Committee Human Resource Policy Committee 
Mandate Mandate 
¢ To review the proposed Board Agenda. 
¢ To deal with urgent issues which 
cannot wait for the next regular Board 


* To advise the Board on Human 
Resource policies and Industrial 
Relations strategies and review 


meeting. regular information reports 
¢ To deal with matters delegated to it by (e.g., Workforce Report). 
the Board. 
Standing Committees on English and 
Audit Committee French Language Broadcasting 
Mandate Mandate 


¢ To review and advise the Board with 
respect to the on-going financial 
statements and the annual auditor’s 
report of the Corporation. 

¢ Other duties as per Section 69 of 
the Broadcasting Act and By-law 6. 


¢ To review the schedules of English 
and French Radio and TV 
broadcasting. 

¢ To review the annual report of 
the Ombudsman. 

¢ To review the application of 


Finance and Planning Committee Journalistic Policies. 


¢ To review licence renewal 
Mandate 


applications to the CRTC. 
¢ To deal with any other matter 
referred to it by the Board. 


¢ To review and advise on corporate 
budgets, capital budget allocations, 
general management policies, 
commercial advertising revenues 


<i Communications Committee 
and planning issues. 


Mandate 

¢ To review strategies and plans 
for the Corporation’s internal and 
external communications. 


Nominating Committee 
Mandate 


¢ To make recommendations on the 
nomination of Board members to the 
various committees of the Board. 
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SENIOR CORPORATE COMMITTEES 

The Senior Corporate Committee structure is designed to facilitate the overall management of 
the CBC through effective decision making and information sharing. All Senior Corporate 
Committees are advisory to the President. 


Corporate Steering Committee In order to achieve the above, the Media 


Mandate 

¢ To review issues of a corporate-wide 
nature and to recommend appropriate 
action to the President, including the 
assignment of work for the orderly 
implementation of decisions taken 
by the Board of Directors and the 
President/CEO. 


Media Committee 


Mandate 

The Media Committee provides 
leadership and direction, in order to 
ensure that the President’s goals and 
objectives are achieved. 


It advises the President on strategic 
matters and initiates operational actions, 
as required, to: 


* increase the availability of distinctive 
public television to Canadian audiences 
and maintain the quality and 
distinctiveness of the radio services; 

* offer programming that will strengthen 
Canadians’ sense of their own cultural 
identity; 

* ensure that the CBC provides high 
quality journalism, that it is accountable 
to the public it serves, and that it is able 
to demonstrate it; 

* ensure that the CBC is an efficiently 
run Corporation with a competent 
management team and a well-motivated 
workforce. 


Committee will promote excellence in 
programming, by: 


¢ harmonizing media objectives with 
one another, and with the corporate 
objectives; 

* ensuring that cross-cultural 
programming and cross-media 
initiatives are at the centre of each 
media component's priorities; 

¢ developing and implementing program 
and journalistic policies, as required; 

* ensuring that all programming 
initiatives are carried out as efficiently 
and as effectively as possible; 

* improving and maintaining internal 
and external relations, to develop and 
nurture a commitment to corporate 
values. 


Planning and Allocation Committee 


Mandate 


The Planning and Allocation Committee 
(PAC) is responsible to the President for 
making decisions relating to corporate 
objectives, priority setting and evaluation, 
coordination of corporate operational 
plans, and financial allocations (operating 
and capital) to meet approved objectives 
and plans. 


To discharge its mandate, PAC: 


* reviews corporate objectives for the 
upcoming year; 

* reviews operating/staff objectives; 

* reconciles objectives with Treasury 
Board reference levels and 
recommends financial targets for 
each area; 

* reviews Main Estimates; 

* monitors and reviews any operational 
problems arising from planning cycles; 
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receives and reviews annual planning 
book submissions from Operating 
and Staff areas; 

prepares resource allocations; 
reviews and confirms budget 
allocation - current year; 

reviews and approves Capital 

targets and priorities; 

reviews Capital Budget and four-year 
forecast for consolidation in the Main 
Estimates; 

reviews and recommends to the 
President the Multi- Year Operational 
Plan (MYOPS), both Operating and 
Capital; 

evaluates corporate performance 
against approved objectives; and 
other such matters as the 

President may refer to it from time 

to time. 


Management Executive Committee 
Mandate 
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To serve as a forum for the discussion 
of corporate strategies and operational 
matters. 

To share information about current 
and emerging issues of importance 
to the Corporation. 

To maintain and improve external 
relations. 


APPENDICES 


Senior Management Forum 
Mandate 


To serve as a communications vehicle 
for the Corporation's Senior Management 
on matters of corporate-wide significance; 
To develop and nurture a commitment 
to corporate values. 
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CBC-OWNED AND AFFILIATED STATIONS As of March 31, 1993 


CBC English Television 


Channel 
NEWFOUNDLAND MANITOBA 
CBC-owned station CBC-owned station 
St. John’s CBNT 8 Winnipeg CBWT 6 
PRINCE EDWARD ISLAND Private Affiliated Station 
CBC-owned station Brandon CKX-TV 5 
Charlottetown CBET iI3) 
SASKATCHEWAN 
NOVA SCOTIA CBC-owned station 
CBC-owned station Regina CBKT 9 
pas et : Private Affiliated Stations 
NEW BRUNSWICK Prince Albert CKBI-TV 2 
Private Affiliated Station Swift Current CIFB-TV 5 
Saint John CHSJ-TV 4 Yorkton CKOS-TY = 5 
QUEBEC ALBERTA 
CBC-owned station CBC-owned station 
Montreal CBMT 6 Edmonton CBXT 5 
Private Affiliated Station Private Affiliated Stations 
Quebec City CKMI-TV 5 Lloydminster CKSA-TV 2 
Medecine Hat CHAT-TV 6 
ONTARIO Red Deer CKRD-TV 6 
CBC-owned stations 
Oiawa CBOT 4 BRITISH COLUMBIA 
Toronto ll 2) eal 2 CBC-owned station 
: : a5 Vancouver CBUT 2 
Private Affiliated Stations 
Barrie CKVR-TV 3 Private Affiliated Stations 
Kingston CKWS:= TV 1 Dawson Creek CJDC-TV 5 
North Bay CHNB-TV 4 Kamloops CFJC- TV 4 
Peterborough GHEX-TVi)..12 Kelowna CHBC-TV 2 
Sault Ste Marie CJIC-TV 5 Prince George CKPG-TV 2 
Sudbury CKNC-TV 9 Terrace CFTK-TV 3 
Thunder Bay CKPR-TV 2 - aoe Elsa = A 
a CFCL-TV 6 NORTHWEST TERRITORIES 
CBC-owned station 
Yellowknife CFYK-TV 8 
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CBC French Television CBC English AM Radio 


NEW BRUNSWICK 
CBC-owned station 


Channel 


NEWFOUNDLAND 


CBC-owned stations 


Frequency 


Moncton CBAFT 1] Corner Brook CBY 990 KHZ 
Gander CBG 1400 KHZ 
QUEBEC Goose Bay | CFGB-FM _ 89.5 MHZ 
CBC-owned stations Grand Falls = CBT 540 KHZ 
Montreal CBFT : St. John's CBN 640 KHZ 
Quebec City CBVT 1] 
Private Affiliated Stations PRINC E EDW ARD ISLAND 
Jonquiére CKRS-TV 12 peictntlsurs etapa: 
Riviére-du-Loup CKRT-TV 7 Charlottetown CBCT-FM 96.1 MHZ 
7 Said : NOVA SCOTIA 
Sherbrooke CKSH-TV 9 COE chet catia 
oe pe Pe - Halifax CBHA-FM 90.5 MHZ 
ONTARIO Sydney CBI 1140 KHZ 
CBC-owned station NEW BRUNSWICK 
Ottawa CBOFT ? CBC-owned stations 
MANITOBA Fredericton CBZ 970 KHZ 
CBC-owned station Fredericton/ 3 
Winnipeg CBWFT 3 Saint John CBD-FM 91.3 MHZ 
Moncton CBA 1070 KHZ 
SASKATCHEWAN Private Affiliated Station 
CBC-owned station Woodstock — CJCJ 920 KHZ 
Regina CBKFT 13 
QUEBEC 
ALBERTA CBC-owned stations 
CBC-owned station Montreal CBM 940 KHZ 
Edmonton CBXFT I Quebec City CBVE-FM  104.7MHZ 
BRITISH COLUMBIA : 
CBC-owned station ONTARIO 2 
Vancouver CBUFT 26 CBC-owned stations c 
Ottawa CBO-FM 91.5 MHZ 
Sudbury CBCS-FM 99.9 MHZ 
Thunder Bay CBQT-FM — 88.3 MHZ 
Toronto Cal 740 KHZ 
Windsor CBE 1550 KHZ 
Private Affiliated Stations 
Huntsville CFBK-FM — 105.5MHZ 
Kirkland Lake CJKL 560 KHZ 
New Liskeard CJTT 1230 KHZ 
Parry Sound = CKLP-FM — 103.3 MHZ 
MANITOBA 
CBC-owned stations 
Thompson CBWK-FM_ 100. 9 MHZ 
Winnipeg CBW 990 KHZ 
CBC Annual Report 1992 — 1993 


APPENDICES 


APPENDIX 3 (cont'd) 


CBC English AM Radio (cont'd) 


Frequency 
SASKATCHEWAN 
CBC-owned stations 
La Ronge CBKA-FM 105.9 MHZ 
Regina CBK 540 KHZ 
ALBERTA 
CBC-owned stations 
Calgary CBR 1010 KHZ 
Edmonton CBX 740 KHZ 
BRITISH COLUMBIA 
CBC-owned stations 
Kelowna CBTK- FM 88.9 MHZ 
Prince George CBYG-FM 91.5 MHZ 
Prince Rupert CFPR 860 KHZ 
Vancouver CBU 690 KHZ 
Private Affiliated Station 
Powell River CHQB 1280 KHZ 
YUKON 
CBC-owned station 
Whitehorse CFWH 570 KHZ 


NORTHWEST TERRITORIES 
CBC-owned stations 


Inuvik CHAK 860 KHZ 
Iqaluit CFFB 1230 KHZ 
Rankin Inlet CBQR-FM_ 105.1IMHZ 
Yellowknife CFYK 1340 KHZ 


CBC French AM Radio 

Frequency 
NOVA SCOTIA 
CBC-owned station 
Halifax CBAF-FM-5 92.3 MHZ 
NEW BRUNSWICK 
CBC-owned station 
Moncton CBAF-FM_ 88.5 MHZ 
QUEBEC 
CBC-owned stations 
Chicoutimi CBJ 1580 KHZ 
Matane CBGA 1250 KHZ 
Montreal CBF 690 KHZ 
Quebec City CBV 980 KHZ 
Rimouski CJBR 900 KHZ 
Sept-lles CBSI-FM 98.1 MHZ 
Private Affiliated Stations 
La Tuque CFLM 1240 KHZ 
Riviere-du-Loup CJFP 1400 KHZ 
Rouyn-Noranda CHLM-FM 90.7 MHZ 
Ville-Marie CKVM 710 KHZ 
ONTARIO 
CBC-owned stations 
Ottawa CBOF-FM 90.7 MHZ 
Sudbury CBON-FM_ 98.1 MHZ 
Toronto GIBE 860 KHZ 
Windsor CBEF 540 KHZ 
MANITOBA 
CBC-owned station 
St. Boniface CKSB 1050 KHZ 
SASKATCHEWAN 
CBC-owned station 
Regina CBKF-FM 97.7 MHZ 
ALBERTA 
CBC-owned station 
Edmonton CHFA 680 KHZ 
BRITISH COLUMBIA 
CBC-owned station 
Vancouver CBUF -FM 97.7 MHZ 
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CBC English FM Stereo 
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NEWFOUNDLAND 
CBC-owned station 
St. John's CBN-FM 


NOVA SCOTIA 
CBC-owned station 
Halifax CBH-FM 


QUEBEC 
CBC-owned station 


Montreal CBM- FM 
ONTARIO 
CBC-owned stations 
Ottawa CBOQ-FM 
Toronto CBL-FM 
MANITOBA 
CBC-owned station 
Winnipeg CBW-FM 
SASKATCHEWAN 
CBC-owned station 
Regina CBK-FM 
ALBERTA 
CBC-owned stations 
Calgary CBR-FM 
Edmonton CBX-FM 
BRITISH COLUMBIA 


CBC-owned station 
Vancouver CBU- FM 


1993 


CBC French FM Stereo 


Frequency 
NEW BRUNSWICK 


CBC-owned station 


106.9 MHZ Moncton CBAL-FM 
QUEBEC 
CBC-owned stations 
102.7 MHZ Chicoutimi CBJ-FM 
Montreal CBF-FM 
Quebec City CBV-FM 
93.5 MHZ Rimouski CJBR-FM 
ONTARIO 
CBC-owned station 
103.3 MHZ Ottawa CBOX-EM 
94.1 MHZ 


98.3 MHZ 


96.9 MHZ 


102.1 MHZ 
90.9 MHZ 


105.7 MHZ 


Frequency 


98.3 MHZ 


100.9 MHZ 
100.7 MHZ 
95.3 MHZ 
101.5 MHZ 


102.5 MHZ 
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aouanbo14 aouenba.1y 
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